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In FINANCIAL SER’ 


Canadian Imperial Bank of Commerce 


A Diversified, Global CIBC is a full-service financial institution operating 


around the world, comprising two strategic business units: Personal and 


Financial Services Commercial Bank and CIBC Wood Gundy. With $199 billion in total assets, 


CIBC is one of the largest banks in North America. We are committed to our 


Company customers, to strategic leadership and to maximizing shareholder value. 


Maximizing Shareholder Return 


Net Income Return on Equity 
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Net income increased Return on equity surpassed 
35% in 1996 to CIBC's 1996 objective of 
$1.366 billion 15%, reaching 17.1% 
Assets 
$199.0 billion 
Securities (20%) Residential mortgages (19%) 
Cash resources (4%) a ae Personal and 
Other assets (4%) : - credit card loans (10%) 
Securities purchased under 
resale agreements (16%) Business and government 
loans, including acceptances (27%) 
Segmented Income 
$1.366 billion 
Personal and CIBC Wood Gundy (39%) 


Commercial Bank (58%) 


Other (3%) 


Note: all figures used in this report are in Canadian dollars unless 
otherwise indicated, and CIBC's year end 1s dated as at Oct. 31. 


Share Price Performance 


CIBC shares appreciated 
53% in the fiscal year, 
outperforming the Toronto 
Stock Exchange bank 

sub index and the TSE 300 


Liabilities and Shareholders’ Equity 
$199.0 billion 


Deposits (31%) Other deposits (33%) 


Debenture: 
(2%) 


me Shareholders’ — 
Other liabilities (30%) equity (4%) 
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Canadian Imperial Bank of Commerce 


A Diwersified, Global CIBC is a full-service financial institution operating 
around the world, comprising two strategic business units: Personal and 
Financial Services Commercial Bank and CIBC Wood Gundy. With $199 billion in total assets, 
CIBC is one of the largest banks in North America. We are committed to our 


Company customers, to strategic leadership and to maximizing shareholder value. 


Maximizing Shareholder Return 


Net Income Return on Equity Share Price Performance 
$ millions % $ 
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Net income increased Return on equity surpassed CIBC shares appreciated 
35% in 1996 to CIBC’s 1996 objective of 53% in the fiscal year, 
$1.366 billion 15%, reaching 17.1% outperforming the Toronto 
Stock Exchange bank 
sub index and the TSE 300 
Assets Liabilities and Shareholders’ Equity 
$199.0 billion $199.0 billion 
Securities (20%) Residential mortgages (19%) 5 Deposits (31%) Other deposits (33%) z 


Cash resources (4%) ee i ee Personal and 
credit card loans (10%) 


Other assets (4%) he 


Debenture: 
(2%) 


Securities purchased under 
resale agreements (16%) 


Shareholders’ 
Business and government Other liabilities (30%) equity (4%) 
loans, including acceptances (27%) 


Segmented Income 
$1.366 billion 


Personal and CIBC Wood Gundy (39%) 
Commercial Bank (58%) 


Other (3%) 


Note: all figures used in this report are in Canadian dollars unless 
otherwise indicated, and CIBC’ year end is dated as at Oct. 31. 


Convenience and 


Advisory Solutions 


Personal 


and Commercial Bank 


Personal and Commercial Bank provides a 


full range of financial products and services to over six million individual 


customers, 300,000 small businesses and 10,000 commercial customers 


across Canada, and through one of the largest financial networks in the 


for Individual, 


West Indies and private banking centres around the world. 


Personal and Commercial Bank provides innovative and convenient 


Small Business 


banking transactions for all of its customers and financial advice for those 


clients with more complex financial needs. It manages more than $177 billion 


and Commercial 


in funds on behalf of its clients, including $55 billion in personal deposits, 


$45 billion in mortgages, $21 billion in commercial loans, $19 billion in 


Customers 


consumer and credit card loans, and $8 billion in mutual funds. 


Leading Change in Retail Banking 


Delivery Channels 


No. of locations 


Electronic transactions 
millions 


93 94 96 
wmmms BRANCHES DEBIT CARD TRANSACTIONS 
mmm AUTOMATED TELEPHONE BANKING TRANSACTIONS 
BANKING @ PERSONAL COMPUTER BANKING TRANSACTIONS 
MACHINES SaaS 


While the number of branches has remained relatively constant, CIBC is resp 


Personal and Commercial Bank 
Net Income 


$ millions 


0 


onding to customer demand for more convenient and 


accessible banking by investing in a host of new access options including debit cards, telephone banking and, more recently, PC banking. 


Customer solution strategies are supported by: 


Mortgages 

CIBC Mortgages Inc. offers loans 
secured by first mortgages on principal 
residences as well as commercial 
properties throughout Canada. 


Credit Cards 


CIBC Visa offers consumers a range 
of credit card options, from the 
CIBC proprietary Classic and Gold 
cards to co-branded cards such as 
Aerogold, Ford, Ford Gold, Club Z 
and VacationGold. 


Insurance 


CIBC Insurance offers a full range 
of insurance products including 
term life, accidental death, travel, 
home and auto. 


Small Business 


CIBC has made a strong commitment 
to the small business sector and 
works with entrepreneurs to help 
them realize their personal and 
business financial objectives. 


Commercial Banking 


Commercial clients can access a 

full range of banking and investment 
products and services, including 
commercial credit, cash management, 
payroll services, equipment finance 
and trade finance. 


CIBC Wood Gundy 


Integrated Financial Solutions 
for Corporate, Government 


and Institutional Clients 


CIBC Wood Gundy, CIBC’s 
corporate and investment banking 
busi Ne@SS, creates innovative credit and 


capital market solutions for its clients 


throughout the world. 


Leading Change in Global Finance 


CIBC Wood Gundy 
Net Income 


$ millions 


600 


450 
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Increasingly, CIBC Wood Gundy’s expertise 
is being recognized by the global marketplace. 


Ranked as Canada’s best 
securities firm, 1996 and 
1995, Euromoney 


Singapore financial products 


No. 1 arranger for U.S. 

project finance throughout 

the Americas and ranked 
seventh globally, 1995, Project 


Finance International 
team named to Superstars si sat 


List, 1996, Global Investor e No. 1 for Canadian dollar interest 
rate swaps, swaptions, options 
and forward rate agreements, 
1996 and 1995, Risk Magazine 


Ranked among top six 
financial institutions worldwide 
for energy industry expertise, 
1996, Petroleum Economist e First for straight high yield 
debt financings, 1995, 


First for Canadian dollar $5 
Securities Data Company 


Eurobonds, 1996, /nternational 

Financing Review e Leading provider of municipal 
letters of credit in the 
United States, 1995, 
Moody's Investors Service 


Third in asset securitization 
in the United States, 1996, 
Moody's ABCP Market Overview 


CIBC Wood Gundy Revenues 


(% of total operating segment revenue) 


Origination (38%) Structured finance (3%) 


7 Financial products (9%) 
J Global capital 


markets (32%) 


Other (5%) 


Private client 
investments (13%) 


‘Y Includes origination/corporate finance, loan products, 
loan underwriting & distribution and mergers & acquisitions. 


for the years ended October 31 1996 1995 1994 1993 1992 
Per Share Statistics 
Earnings $ 6.04 $ 4.18 $ 3:52 $ 2.99 $ (0.59) 
Dividends $ 1.70 $ 1.48 $ ik 3) $ a2 $ 1332 
Book value at year end $ 37.24 $33.85 $ 31.18 $ 28.90 $ 27.44 
Share Price 
High $ 56.60 Gy Shs $36.25 SiS 6.05 $ 37.00 
Low $ 36.00 Ges Sloks $7328.00 $23.63 $ 25.13 
Average shares outstanding (thousands) 207,514 216,307 Ze 200,683 185,503 
Balance Sheet ($ millions) 
Total assets $ 199,041 $179,244 $151,033 $141,299 $ 132,212 
Average assets $ 186,733 $158,152 $ 149,060 $ 137,307 $ 126,415 
Cash resources and securities $ 47,937 $ 53,674 $ 38,189 $ 32,047 $ 26,300 
Loans and acceptances $ 142,551 $118,436 $107,197 $ 104,250 $ 100,972 
Deposits $ 127,421 $129,482 $115,462 $110,905 $ 107,018 
Common shareholders’ equity $ 7,670 S/S 24 $ 6,744 $ 6,076 $ 5,178 
Average common shareholders’ equity $ 7,332 Si 0038 $ 6,393 $ 5,664 $ 5,318 
Earnings 
Total revenue ($ millions) $ 7,459 $ 6,427 $ 6,359 $ 5,738 $ 5 381 
Net income (loss) applicable to 
common shares ($ millions) $ 1,254 $ 904 $ 749 $ 599 $ (108) 
Net interest margin (%) 2.55% 2.66% 2.15% Zeno ve 2.86% 
Provision for credit losses ($ millions) $ 480 $ 680 $ 880 $ 920 $ 1,835 
Non-interest income ($ mzllions) $ 2,706 $ 2,223 Gee 2252 $ 1,903 $ 1,769 
Non-interest expenses to revenue ratio (%) 61.5% 62.1% 61.4% 61.8% 64.8% 
Balance Sheet Quality 
Tier 1 capital ratio (%) 6.8%") 7.0% Tile 6.9% 5.9% 
Net impaired loan ratio (%) 0.5% 1.2% 1.4% 2.3% 3.0% 
Individual deposits to loan ratio (%) 60.7% 63.6% 63.2% 62.2% 58.5% 
Profitability (%) 
Return on average common equity 17.1% 12.9% 11.7% 10.6% (2.0)% 
Return on average assets 0.73% 0.64% 0.60% 0.53% 0.01% 
Proforma basis, as described on page 59. 
Earnings Per Share and Book Value Per Share and Dividend Per Common Share 
Price/Earnings Multiple Market to Book Value and Yield 
$ % $ % 
7 14 40... 5.0 
6 12 
5 10 45 
4 8 Shwe: 
3 6 4.0 
; : a0 
1 2 S85) 
0 0 
-l -2 25 3.0 
an 03a 94 a Edom edo GO OS ee LQAG 90 eSB Oa ae Oh OO en OG. 
mua EPS mmm BVPS mmm PS 
mom PE mm MBV mom YIELD 
Earnings per common share A 10% growth in book value Indicated common dividends 
increased 44% in 1996 and to 37.24 per share and an per share were increased by 
the price/earnings multiple increase in the market to 22% to $1.80 annualized, 
improved to 9.2 from 8.7. book value ratio to 1.5 and the yield to shareholders 
drove share prices higher. at year end was 3.7%. 
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Demonstrating Results 


I am pleased to report that 1996 was a record ye ar. 


It was a year of record profits, record shareholder returns and 


record operating performance across many of our business lines. 

We have generated strong earnings 
from our core businesses and we are 
demonstrating excellent results from our 
Ongoing strategic investments in new 
businesses and in employee development. 
Through these investments, CIBC will 


continue to respond effectively to the 


technological and competitive changes 
Sweeping across our industry and to the dramatic changes in customers’ financial 
needs and priorities. 

CIBC employees have been the catalyst for our remarkable progress throughout 
the '90s. We have given employees more latitude in serving our customers and we 
have supported them by providing the tools they need to fully satisfy customer needs, 
and by creating a reward system that recognizes excellence. 

We are also proud of the broad range of our community involvement—from 
the creation of the Canadian Youth Business Foundation, which helps young people 
realize their entrepreneurial dreams, to our leadership role in the United Way and 
the Children’s Miracle. 


Clearly, CIBC has achieved a new level of performance. 
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MIGESSES HANG aE 


INVESTING IN LEADERSHIP 
Through the CIBC Leadership Centre, all levels of employees come together 
to focus on business objectives, leadership qualities and managing change. 


Financial Highlights 

Net income increased 35% to $1.366 billion. Earnings 
per share reached $6.04, up 44% from a year ago. In 

the first three months of the fiscal year, we successfully 
repurchased 10.8 million common shares under a buyback 
program. Return on equity, at 17.1%, reached its highest 
level ever. We continue to target a 16-18% return on 
equity over the long term. 

Shareholders are benefiting from our success. In 
fiscal 1996, CIBC’s share price increased 53%, out- 
performing the other major Canadian banks and the 
Standard and Poor’s regional and money centre bank 
indices in the U.S. We also increased our quarterly 


dividends per common share by 22%. 


Ke RO MS hE: 


CHAIRMAN 


Maximizing Shareholder Value 
Building from our leading-edge strategic thinking, we 
will continue to maximize shareholder value through 
disciplined capital allocation, clear performance measures 
and a strong focus on managing risks and costs. We 
are also developing an economic value-added approach 
to managing our business units, which will give CIBC a 
standard yardstick for measuring the performance of our 
diverse portfolio of businesses. 

Our expense ratio has improved to 61.5% from 62.1%. 
Expense management is a priority, but we will continue to 


make strategic investments to ensure we can successfully 
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“We are demonstrating excellent results from 


our ongoing strategic investments in new 


businesses and in employee development.” 


meet the changing needs of our 
customers in the future. ‘We expect 
to achieve our target expense ratio 
of 58% by the year 2000. 

We are effectively managing the 
quality of our balance sheet. Net 
impaired loans declined to 0.5% of 
loans and acceptances, and provisions 
for loan losses fell to $480 million 
from $680 million in 1995. This year, 
we added $150 million to our general 
provision bringing it to $400 million. 
In addition, we have made significant 
investments in people and technology 
to build a world-class, market risk 
management capability. Our capital 


ratios remain strong. 


Strategic Steps Forward 
The pace of technological change, 
shifting Heneeanie and new global 
competitors are fundamentally 
changing our customers’ needs and 
expectations. We have responded with 


market-leading strategies. 
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Personal and Commercial Bank 
Personal and Commercial Bank Is 
changing to meet the full spectrum of 
our customers’ service and delivery 
preferences. Today, our customers 
require sophisticated financial advice. 
At the same time, they need efficient 
banking transactions. Some want to 
deal in a branch, while others prefer 
the latest in electronic delivery systems. 
As these customer needs evolve, CIBC 
is evolving with them. 

We are redesigning our delivery 
systems, developing new products and 
services, and continually upgrading 
the advisory capabilities of our 
employees—all with the goal of 
providing superior advice, convenience 
and value. The result has been better 
service for customers, increased 
revenues and improved operational 
efficiency. 

Personal and Commercial Bank’s 
list of accomplishments this year is 
impressive. We completed a year-long 
market test to build the bank of the 
future and announced plans to roll out 


this new approach to branch banking 
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> Simplified transaction fees and enhanced rewards for banking electronically 


> Launched a major initiative to improve convenience and advisory banking 


service in the Greater Toronto Area 


> Introduced a flexible life insurance product 


> Added 11 new mutual funds, bringing CIBC’s total of no-load funds to 28 


> Opened new telephone banking centres in Halifax and Regina, tripling our capacity 


> Joined with Mellon Bank to provide institutional trust and custody services in Canada 


“As customer needs evolve, 


CIBC is evolving with them.” 


in 1997. We launched two telephone 
banking centres and a secure, low-cost 
personal computer banking service 
that individuals and small businesses 
can access 24 hours a day. CIBC 

Visa remains the largest credit card 
operation in Canada and, in 1996, we 
added VacationGold to our family 

of card products. 

In mortgages, we developed a 
strategy to become the innovative 
leader in residential mortgage sales 
and service within a new subsidiary, 
CIBC Mortgages Inc. Our position as 


the leading bank in insurance was 


strengthened with the introduction of 
a flexible life insurance product and 
we became the first Canadian bank- 
owned insurance company to 
underwrite and distribute our own 
life and creditor products. To 
encourage growth and innovation 
in Canada, we announced a $100 
million equity fund to provide venture 
capital financing to early-stage 
knowledge-based businesses. 
Following the restructuring of 
our West Indies operations, we 
continued to provide new products 
to better serve individual and 


business customers in the region. 


CIBC Wood Gundy 
In 1996, CIBC Wood Gundy, the first 


Canadian bank to fully combine its 
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> Established a new subsidiary, Intria Corp., and formed alliances to enhance processing and 


technology support services 
> Built a North American high yield capability 
> Extended traditional North American industry strengths to our international network 
> Developed strong capabilities in financial products, high yield financing and structured products 
‘> Acquired new industry specialization in airlines, aerospace and defence 


Increased strategic commitment to the U.S. marketplace 


corporate and investment banking operations, continued Canadian Securities Firm for the second consecutive 


its push to provide integrated financial solutions to support year, stated that we have “led the way in marrying 
the goals of clients worldwide. During the year, we advised commercial and investment banking operations.” 


and participated in some of the most complex and ree 

Building On Our Strengths . 
innovative transactions in our history, and our leadership 

CIBC has generated far more than a record year. We 
in such areas as derivatives, project finance, loan under- 

have built on our strengths and invested in the future. 
writing, high yield finance, and mergers and acquisitions 

And we have endeavoured to meet the diverse needs 
was confirmed. 

of all our stakeholders—our customers, our employees, 

Concurrent with our marketplace successes was a 

our communities and our shareholders. 

steady build-up of our capabilities in Europe, Asia and 
These actions form a strong foundation for CIBC’s 

North America. We acquired a global industry strength 

continued leadership in the financial services industry. 
in airlines, aerospace and defence, and we further 

| want to thank all those who have contributed to 
expanded our traditional strengths in energy, mining, 

our successes and for your confidence and your trust 
oil and gas, multimedia and technology, and forest 

in our future. 
products. CIBC Wood Gundy obtained primary dealer 


status for U.S. government securities. Meanwhile, we pew 
formed a joint venture in Canada, CIBC Mellon Global 

Securities Services, to provide institutional trust and 

custody services to Canadian investors. 


Euromoney, in naming CIBC Wood Gundy the Best A.L. (Al) Flood, Chairman and Chief Executive Officer, CIBC 
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Personal and Commercial! Bank 


Building the bank of the future 


This was a year of accomplishment for the Personal 
and Commercial Bank. We expanded our wide 
range of delivery options by introducing banking 
by personal computer, opening two telephone 
banking centres, and increasing functionality in 
our automated banking machines. We successfully 
tested a new approach to branch banking that will 
carry its competitive advantage into the future. We 
simplified service fees, and offered ways to make 


banking with CIBC less costly. As a result of these 


and other achievements we enhanced our reputation 
as an acknowledged leader in retail banking innovation. This was recently confirmed in a report by the 
distinguished U.K.-based Economist Group. 

In 1996, we continued to build market leadership in our business lines. We are leaders in both credit 
cards and insurance. This year we embarked on a strategy that will secure a leadership position in mortgages. 

And we continue to be forward thinking. We're investing in ways to make it easier for knowledge-based 
technology and services companies to obtain capital to help spur growth and create jobs in Canada. We’re 
also supporting small and commercial businesses through the introduction of new products and services. 

Retail banking in Canada is at a crossroads. It is critical to lead the innovation in delivery of financial 
services to meet changing customer needs and stay ahead of increasing competition. We have invested 
significantly to better serve the one in every three Canadian households that is a CIBC customer. 

Our strategy is simple yet powerful: to efficiently meet the transactional banking needs of all our 
customers and to provide expert financial advice to those with more complex financial needs. By 
providing innovative financial solutions and increased accessibility, CIBC is leading the revolution in the 
delivery of retail financial services. 

All our strategies and initiatives are designed with a view to enhancing customer satisfaction. And at 


every turn, our employees have been central to the successful execution of this approach and the overall 


oe Kua 


Holger Kluge, President, Personal and Commercial Bank 


success of Personal and Commercial Bank. 
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Leading change through our ability to 
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Meeting Customer Needs Better 


CFORNMEMaEs Ra Cale Amn 


BANK 


Delivering financial services when, where 


and h © VV customers want them 


Our retail banking success comes from a 
strong focus on customer needs through refined 
market segmentation, and then delivering to 
those needs. We are providing our employees with 

the tools and learning opportunities they need to imple- 
ment this strategy. 

We have developed two distinct but interdependent 
approaches. All CIBC customers receive convenient, 
consistent and cost-effective delivery of everyday banking 
through their choice of a range of access options, giving 
them the freedom to bank anywhere, anytime. Customers 
with more complex needs can choose to receive tailored 
financial advice and solutions. Small business customers 
can choose electronic access and benefit from a 


streamlined credit approval process. 


By focusing on the complex needs of customers, 
financial advisors like Matt Woodcroft, right, 
have stimulated customer interest in consolidating 
more of their business with CIBC. 


In the fall of 1995, CIBC began testing elements of 
this strategy in St. Catharines, Ontario. This year-long test 
confirmed that most customers embrace the convenience 
and flexibility of self-service banking. In St. Catharines, 
automated banking machine deposits now surpass 
over-the-counter deposits, and 90% of customers wait 
less than a minute for banking services — down from an 
average pre-test wait time of four to five minutes. Today, 
customer satisfaction levels surpass pre-test ratings. 

The test also showed that interest in consolidating 
more business with CIBC by customers with more complex 
financial needs increased after a financial advisor 
introduced them to investment planning. 

Based on these findings, CIBC is introducing 
similar delivery and service changes throughout the 


Greater Toronto Area. 


New ABM functions tested in St. Catharines, Ontario— 
including U.S. dollar transactions and coin dispensing, 
together with other self-service channels—have increased 


convenience and customer satisfaction. 
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CIBC is building a wide range of access points to meet the 


basic and more complex financial needs of customers. 


Delivery 


Leading CONVeNnieNnce and choice 


In 1996 alone, CIBC customers conducted 
more than 300 million transactions through 
self-service channels, including telephone 
banking, automated banking machines and 
debit cards. 

This is a big change in the way customers access 
financial services. For customers, the traditional branch 
system is now one of many access points and the role of 
CIBC in simplifying their financial lives is expanding. For 
example, debit card payments outstripped expectations in 
1996, increasing 96% over 1995 to more than 82 million 
transactions. 

In the same period, telephone banking transactions 
increased 100% to 16.7 million transactions. This 


enthusiasm for banking by phone prompted CIBC to 
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open two telephone banking centres in Halifax and 
Regina in 1996, and to increase total capacity to 
30 million calls per year. 

CIBC also introduced new ABM functionality. This 
includes U.S. dollar deposits and withdrawals, capacity 
to dispense Canadian coins and ABM access by small 
businesses. And CIBC established a low-cost, personal 
computer banking service that uses a secure private 
data network. 

CIBC has launched a pilot project to replace cash 
with a card. In tests during the year in Guelph, Ontario, 
Mondex is using leading-edge technology that allows 
customers to store the electronic equivalent of cash on 
a plastic card. The product offers new convenience 


and security, while providing a record of expenditures. 


PPI GOWN AND COMME RelA IRAN kK 


Mortgages 


More CHOICE, setter SELVICE 


Today’s consumers have more choice and throughout Canada by the year 2000. To achieve this, we 
benefit from greater cost efficiencies in mort- are applying the same successful management concepts 
gages than ever before, thanks to fundamental that have made us No. 1 in card products in Canada. 
changes in the way mortgages are sold and managed. In late 1995, we acquired FirstLine Trust, and a 

In 1996, CIBC restructured its mortgage business securitized mortgage portfolio of over $5 billion which 
into three separate and focused units — origination, immediately expanded our access to important segments 
where the goal is to win and retain business; servicing, of the mortgage market. Through FirstLine’s strong 
where the mortgage is managed until it is discharged; relationships with independent brokers, CIBC now has a 
and securitization, where mortgages are pooled and new route to the mortgage market. As well, we now have 
sold to investors. 160 mortgage specialists who work closely with real 

Today, CIBC is the leader in the Canadian securitized estate agents and home builders. By leveraging our 
mortgage market, and we are intent on becoming the technology and expertise in securitization, we are 
leader in residential mortgage origination and servicing aggressively lowering costs and improving service. 


Credit Cards 


The widest range of 
rewards and features 


CIBC is Canada’s credit card provider of 
choice, with more than five million cards in 
Circulation. We offer the widest range of card products 


and features. And, by successfully meeting a variety 


ANEC.c AS ESS 


of segmented customer needs, CIBC has secured the 

No. 1 market share position by sales volume. Furthermore, 
CIBC Aerogold Visa is the most popular gold card in 
Canada today. 

Our success is built on leading-edge technology and 
innovative co-branding with such companies as Air Canada, 
Ford and Zellers. 

CIBC’s advanced database marketing capability has 


enabled us to define and target precise customer groups, 


launch new products quickly and enhance customer service. Technological capability has also made CIBC a 
With competition intensifying from both domestic and inter- market leader in fraud management and other forms of 
national financial institutions and retailers, this database risk management—an important tool for managing rising 
Capability has proven to be a distinct competitive advantage. trends in bankruptcies and fraud. 
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Insurance 


Accessible, simple, 
and attordable products 


Penny Di Lorio is part of a growing telephone sales team that has 
demonstrated the importance of convenience to insurance customers. 


In three short years, CIBC’s aggressive entry into 
insurance has made us a leader in product and 
service innovation. Our success to date represents 

an important platform for future growth in both products 

and revenues. 

Today, CIBC’s insurance subsidiaries offer individual 
life and creditor, and individual and group home and auto 
insurance products. In 1996, we launched a uniquely 
flexible life insurance product and entered the Alberta 
auto insurance market. 


CIBC is building market share by providing accessible, 


simple and affordable insurance products. Our key 
strategies are to apply superior direct target marketing 
and to operate with better than average expense and loss 
ratios. Our emphasis on direct telephone distribution to 
customers; salaried rather than commissioned agents 
and the newest technology allows CIBC to meet customer 
needs at a lower cost. Other distribution channels 
include bank branches for products like creditor and 
travel insurance, a small mobile life insurance sales group 
and electronic channels like the Internet. 

With more than two million life and general insurance 


policies held by our customers and 


CIBC is « the first Canadian bank to establish its own insurance subsidiaries 


after the 1992 reforms ¢ through its insurance subsidiaries, the first Canadian 
bank to underwrite and distribute a range of life insurance products, and the 


close to 1,200 employees, CIBC 


Insurance expects to grow its 


first in North America to underwrite and distribute its own home and auto 
insurance products © through The Personal, the largest employer-sponsored 
home and auto insurer in Canada. 
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premium revenues to in excess 


of $1 billion by the year 2000. 


CIBC Wood Gundy 


Our goal in 1994 was to build ad TlOw 
Organization, one that would helpehenm 
respond to the opportunities presented by globalization. 
Two years later, our significant progress bodes well 


for future success. 


Our clients want access to global markets. They 
want tools to manage the risks and seize the 
opportunities in cross-border ventures. And they 
want the financing solution that best fits their goals 
and capital structure, be it senior debt, subordinated 
debt, high yield debt or equity. Their needs have 
become our mandate. 

In two years, we integrated our corporate and 
investment banking activities, acquired new industry 
expertise, expanded our product knowledge and built 


a global network through new regional strengths. 
With a significant part of new business investments behind us, we are building our client franchise in targeted 
markets and industries. 

In the past year, CIBC Wood Gundy financiers and advisors have helped corporations, institutions and ~ 
governments all over the world. China Northern Airlines relied on us for our industry and derivatives expertise. 
Taiwan used our advisory expertise to further develop the country’s power generation infrastructure. In the Use 
we completed one of the biggest deals in the history of CIBC Wood Gundy: a US$1 billion-plus merger between 
automotive suppliers. And we led the largest ever syndicated loan financing in the European cable industry. 

We also participated in more than $4 billion in aviation financings over a seven-month period, and became 
a U.S. primary dealer. Worldwide, we have used our world-class skills in all Classes of derivatives to further the 
goals of clients. 


These successes are a ringing confirmation of the right strategy implemented well. 


John Hunkin, President, CIBC Wood Gundy 
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U.S. Capability 


The U.S. market offers liquidity, scale and an 
important business base 


CIBC Wood Gundy’s trading room in New York is part of our 
world-class global network to serve clients. 


CIBC Wood Gundy Revenues 


% of total operating segment revenue) 
1S Se 


Origination (38%) Structured finance (3%) 


) —_ products (9%) 


Global capital 
markets (32%) 


Other (5%) 


Private client 
investments (13%) 


@ Rese The U.S. market is Today we are building a 
includes origination/corporate finance, loan products, ; 
loan underwriting & distribution and mergers & acquisitions. A , is ‘ ae e 
an important one for leadership position in originating 
Improved revenue generation CIBC Wood Gundy. client transactions in such 
in 1396 camne Hepa bey ond Sree It offers liquidity, scale and key businesses as asset-based 


businesses, particularly financial 
products and high yield debt, an important base from which finance, derivatives, high yield, 
and growth in underwriting and 
brokerage activities. 


to deliver innovative solutions and global capital markets. 


to North American clients as All of these activities are based 
they cross borders to pursue on our goal to substantially 
new business opportunities. increase revenues from 


U.S.-based businesses. 


CIBC Wood Gundy’s leadership in project finance is built on the success of projects 
like this copper mine in the Chilean Andes and our ability to combine industry, 
product and project expertise into the best solutions for clients. 
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Loan Syndication and Securitization 


The leading underwriter 


and distributor of debt in Canada 


A key element of our strategy is to increase 
our off balance sheet activities through loan 
syndication and securitization, and through 
participation in the loan trading and sales 
market as it develops. 

Clients look to us for financing options that respond 
flexibly to their capital structure. Our ability to satisfy 
this preference is evident in the significant 
improvement in our rankings in both the 
U.S. and global league tables. In the first 
half of 1996, we led the syndication of over . 
US$16 billion in 64 different transactions— + Y 
an increase of 167% over the same period 
in the prior year. Much of this was generated from our 
new, fully operational secondary loan trading and sales 
group in New York. 

In Canada, CIBC Wood Gundy is the leading under- 
writer and distributor of debt. Between November 1995 
and April 1996 we arranged and distributed more than 
$6 billion in loans. We continue to rank No. 1 in both 
dollar volume and in number of deals syndicated, and 


now enjoy a 40% market share. 
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In Canada, CIBC Wood Gundy enjoys a 40% 


™ market share in loan syndication. 


In the U.S., CIBC Wood Gundy was one of the 
10 most active underwriters and distributors of bank 
loans in 1996. 

In Europe, we are leveraging our reputation in media 
and telecommunications and energy to become one of 
the top 10 underwriters and distributors of bank loans 
for these industries. In Asia Pacific, we are underwriting 
and distributing bank loans through CIBC CEF, a highly 


regarded, regional corporate finance specialist. 


(CAG yO) 18) 


Solutions 


GUNDY 


Canada’s best securities firm 


according to Euromoney 


The merger of two large automotive suppliers required CIBC Wood Gundy’s 
integrated support in every part of the client’s capital structure. 


With product capabilities, industry expertise, 
risk management skills and presence in 
financial centres the world over CIBC Wood 
Gundy creates solutions that make a true 
competitive difference to clients. 

No deal better exemplifies the depth and breadth 
of CIBC Wood Gundy’s capabilities than the 1996 
US$1 billion-plus merger of two automotive suppliers, 
Hayes Wheels International, Inc. and Motor Wheel Corp. 
The client required our involvement in every part of its 
capital structure, including a syndicated loan, a high 
yield bond offering and an equity investment. 

In a similarly sized transaction, we helped Outdoor 
Systems acquire Gannett’s outdoor advertising division 
for US$935 million by advising on and financing the 
entire transaction. Our participation included mergers 
and acquisitions advice, senior bank debt, subordinated 
bridge financing, and preferred equity bridge financing. 


Here are just a few of the strengths that combined to dis- 


tinguish CIBC Wood Gundy in the global marketplace in 1996. 


Project Finance 
Project finance is a specialized form of financing used 


in megaprojects like the construction of a power plant 


CIBC Wood Gundy leads in project finance 


throughout the Americas. 


or an airport. CIBC Wood Gundy’s project finance skills, 
recognized by /nternational Financing Review as the 
market leader throughout the Americas, are in demand 
globally as our clients invest capital in emerging markets. 
CIBC Wood Gundy deal teams, comprising industry, 
product and project finance specialists, have made signifi- 
cant contributions around the world to major infrastructure 
and natural resource projects —including a copper 
project in the Chilean Andes and a joint venture to develop 
half a million new telephone lines in Indonesia. 
A key reason for CIBC Wood Gundy’s success in project 
finance is our network of experience in both the capital and 


credit markets, and our incomparable industry experience. 
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Media and Telecommunications 


Solutions that enable clients to pursue 


borderless visions 


Long recognized as a global expert in the In addition to close working relationships with product 
converging media, telecommunications and groups like project finance and mergers and acquisitions, 
information technology industries, CIBC Wood the global media and telecommunications groups 
Gundy is active in innovative projects around the world. will continue to help clients raise significant amounts 


The US$615 million project financing for PT Aria West of capital in the high yield market. 


—an Indonesian joint venture company that also relied 

on our skills in project financing, syndications, structured 
trade finance and financial products — and the acquisition 

of Gannett’s outdoor advertising division for US$935 
million by Outdoor Systems are examples of C BC. i 


Wood Gundy’s versatility and strength. 


Hg ONLY WAY FO 
| : oe 
CIBC Wood Gundy provided one-stop shopping for the acquisition olla 
and financing needs of Outdoor Systems. Lae’ 


Airlines, Aerospace and Defence 


Industry SDCC1AliZAtLON, global teamwork 


CIBC Wood Gundy created a new industry of corporate and investment banking services are proving 
specialization in airlines, aerospace and to be a significant advantage. 
defence in 1996, a year when that industry’s To support clients who range from aircraft manufacturers 
business cycle was beginning to take off. The new and users to airports worldwide, CIBC Wood Gundy experts 
group’s goal is to maximize the opportunities in a global in leasing, export credit agencies and public finance work 
industry that is growing twice as fast as the real rate closely with industry and risk management specialists. In 
of world economic growth. , 1996, this global teamwork led the financing of 10 Boeing 
Since airlines, aerospace and defence is a worldwide 737 aircraft for CSA Czech Airlines, two for Alaska Air 
industry, cross-border financing and strategic financial Lines, and six McDonnell Douglas MD-90s for China 
advice are highly valued by clients. As a result, CIBC Northern Airlines, to name just a few. 


Wood Gundy’s integrated global strategy and broad array 
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Our People 


Building SUCCESS on the creativity and 


expertise of our people 


. 


In a very short time, CIBC has built a number 
of successful new businesses that serve new 
markets and require new skills. In 1996 alone, 
CIBC created more than 2,200 new jobs in fast-growing 
businesses like telephone banking, insurance and financial 
products. Because changes in markets and technology 
result in both job growth and attrition, CIBC employees’ 
ability to adapt and succeed in a changing workplace 
has become vital. 

To support our employees, CIBC has built a work 
environment that encourages leadership, learning, diversity 


and performance. 


Leadership 
In today’s highly competitive marketplace, knowledge and 
the ability to embrace change and manage it effectively 


are paramount. CIBC’s strategy is to focus employees 


Asove: Charles Smithson, head of CIBC’s School of Financial Products, leads 


LEFT: 


CIBC’s 13 employee development centres, with the help of Fazila Bacchus. 
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INVESTING IN LEARNING 


a group of customers and employees in a Los Angeles seminar. 


Employee Lorna Laing, seated, takes a self-study program at one of 


on common business objectives, bring out leadership 


capabilities in each one of them and create an environment 
where people feel involved and inspired to excel. 

Through the CIBC Leadership Centre, we are developing 
a critical mass of leaders who can work together across 
diverse businesses to leverage the many strengths of CIBC 
and effectively support employees through change. Since 
the Leadership Centre's inception in 1992, 5,000 
employees have attended its programs. 

Programs such as Foundations of Leadership and 
Leading Effective Business Teams have helped CIBC 
employees manage and adapt to change through 


teamwork and shared goals. 


Learning 
Our employees know their success hinges on their ability 


to meet changing customer needs through continuous 
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learning and a personal commitment to performance. CIBC 
supported these goals by investing more than $43.5 million 
in 1996 in skills development. We provide learning 
opportunities that meet a range of needs—from self- 
directed learning programs to innovative classroom 
training—through a variety of facilities including the CIBC 
Leadership Centre, the School of Financial Products and 
13 employee development centres across Canada. 

In 1996, with support from CIBC, 2,100 employees 
enrolled in the Canadian Securities Course. The more 
than 500 people hired by our two new telephone banking ’ 
centres in Halifax and Regina each underwent 300 hours 
of rigorous training. And our highly regarded School of 
Financial Products educated more than 3,000 clients and 
employees in 22 cities around the world on the prudent 


use of risk management tools in its initial academic year. 
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Diversity 

CIBC sees diversity, and how we manage it, as a competitive 
advantage. We know that by drawing on the different per- 
spectives and life experiences of each employee, we can 
strengthen teamwork within the organization, generate more 
creative and innovative approaches to how we work, and 
better meet the diverse needs of customers. To promote 
diversity, we dedicate each June as Diversity Month, honour 
diversity leaders through Champions of Diversity awards 
and provide learning programs geared to understanding 


and building on our differences. 


Performance 
Employees at all levels share in CIBC’s success. Our 
compensation programs recognize marketplace competitive 


pay, as well as business and individual performance. 


Our Communities 


Making a difference in the 


communities where we live and work 


CIBC plays a role in people’s lives through the 
economic impact of our business, and through 
our efforts to make communities better places 
to live. As individuals, we contribute time and effort to 
worthy causes. As a corporation, we work in partnership 
with communities toward common objectives. 

In 1996, CIBC donated over $15.6 million to charities, 
volunteer organizations and community groups. Our cor- 
porate giving is focused on community development, with 
an emphasis on youth, small business, education and 
employment growth. Within this focus, we strive to balance 
our support across national, regional and local causes, 
as well as causes supported by our employees. 

Two years ago, in partnership with the Canadian Youth 
Foundation, we conducted research that identified youth 


unemployment as a critical national issue. These efforts 


ran for breast cancer research, raising $241,000. 


Through a micro-loan from Canadian Youth Business Foundation and hands-on support 
from mentor Susan Elgie, an experienced women’s retailer, Lisa Giroux (seated) 
established a second-hand clothing and antique store in London, Ontario. 


Run for the Cure: Across Canada, 4,000 CIBC employees and their friends 


led to the creation of the Canadian Youth Business 
Foundation (CYBF), a non-profit organization that provides 
small start-up loans as well as advice to young entrepreneurs 
ages 18-29. CIBC’s $3 million donation to the operations 
of CYBF, combined with a $7 million line of credit, will 
help thousands of young Canadians create new small 
businesses over the next few years. 

While sensitive to national issues, CIBC also responds 
to needs unique to local communities. In 1996, CIBC 
announced a $1 million donation to the Waterfront 
Regeneration Trust. The trust helps communities near 
Lake Ontario’s waterfront implement projects aimed 
at economic and environmental renewal. 

In other examples, CIBC contributed to a small 
business program at the British Columbia Institute of 
Technology in Vancouver, a knowledge-based business 
research program at the University of Alberta in Edmonton, 
and a small business centre affiliated with the University 
of Regina in Saskatchewan. We also provided funds to 
an agricultural research program at the University of 


Manitoba in Winnipeg and to the Ecole des Hautes Etudes 


1996 
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Building strong communities through 


partnerships 


Commerciales in Montreal, Quebec. At Mount St. Vincent globally for children’s programs from brokers’ commissions. 
University in Halifax, Nova Scotia, CIBC supports a post- In the U.S., CIBC has made US$6.8 million in credit 
graduate program in entrepreneurship. commitments and US$1 million in investment commitments 

Our more than 40,000 employees continue to make to affordable housing programs in New York City. 
a difference in the communities where they live and work. In 1996, CIBC’s community efforts were recognized 
Hundreds of individual employees receive financial and in a book published by EthicScan Canada, an indepen- 
other support from CIBC for community causes in which dent ethics monitoring and consulting company. The 
they take leadership roles. Each year, these and countless study, which judged 114 companies on social respon- 
other employees act as mentors, volunteer at local agencies sibility, ranked CIBC among the top five firms. 
and participate in a host of diverse fundraising activities, 

1996 ($ billions) 


from community dances to bikeathons to book fairs. 


: : Total loans 
Once again, we were a leading contributor to the 
Loans to small businesses 


United Way in Canada, with $5 million donated by Compensation and benefits 


employees and the CIBC group of companies during the Goods and services 


year. On December 5, 1995, CIBC Wood Gundy’s annual LS 


Net income 


Children’s Miracle campaign raised almost $3 million 
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Readers will note that we have expanded the notes to our consolidated financial 
Statements this year (pages 66 to 93). This expansion is the result of several factors. 


The Canadian Institute of Chartered Accountants (CICA) has introduced a new section (CICA 3860) to its handbook 
of accounting recommendations which deals with the disclosure and presentation of financial instruments. The 
dynamic nature of international financial markets has resulted in the widespread use of a variety of financial instru- 
ments ranging from traditional primary instruments such as bonds to various forms of derivative instruments such 
as interest rate swaps. The purpose of CICA 3860 is to enhance the ability of users of financial statements to 
understand the significance of financial instruments to an entity’s financial position, performance and cash flows. 
CIBC and other Canadian financial institutions with October 31 year ends are required to apply these recommenda- 
tions in fiscal 1997, but earlier adoption is encouraged. 

In October 1995, the Office of the Superintendent of Financial Institutions, issued Guideline D-6 — Derivatives 
Disclosure (Guideline D-6). Guideline D-6 provides application guidance to certain of the requirements of CICA 
3860 as they relate to disclosures regarding derivatives. The requirements of Guideline D-6 focus primarily on dis- 
closures of credit risk, fair value, and terms and conditions of derivatives. Guideline D-6 also calls for supplementary 
disclosures, including revenues from trading activities and the regulatory capital requirements related to derivatives. 

CIBC has incorporated the recommendations of CICA 3860 in this year’s annual report, except for certain minor 
matters described in note 1 to the consolidated financial statements which will be adopted in 1997. The disclosures 
required by Guideline D-6 that were not already adopted prior to its effective date have also been incorporated. The 
notes to the consolidated financial statements which are primarily affected are 2, 3, 4, 7, 15, 17 and 18. 

CIBC is a global financial institution and has prepared its financial statements on a basis consistent with 
International Accounting Standards for a number of years. This year, to allow better comparison with other major 
financial institutions in the United States and Europe who compete on an international basis, we have included addi- 
tional note disclosure used in financial statements prepared in accordance with U.S. generally accepted accounting 
principles (U.S. GAAP). The notes to the consolidated financial statements most affected are WS Mes} elakel 220)- 

Furthermore, we have enhanced our disclosures in the management's discussion and analysis of operating 
results and financial condition with respect to our market risk policies and methodologies associated with our oper- 
ations. The market risk management discussion is provided on pages 51 to 57. 

We have also included note 21 which gives qualitative and quantitative disclosures of differences between 
Canadian and U.S. GAAP, as well as additional disclosures in the supplementary annual financial information 


provided on pages 94 to 105. 
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1996 1995 1994 1993 1992 

Net income ($ millions) $ 1,366 $ 1,015 $ 890 $ 730 $ 12 | 
Net income (loss) applicable to 

common shares ($ millions) $ 1,254 $ 904 ‘$ 749 $ 599 $ (108) 
Earnings (loss) per common share (dollars) $ 6.04 $ 4.18 $ 3.52 $ 2.99 $ (0.59) 
As at October 31: 
Total assets ($ millions) $ 199,041 $ 179,244 $151,038 $ 141,299 $132,212 
Total capital funds ($ millions) $ 12,630 $. 12,350 $ 11,876 $ 10,957 $ 9,486 
Regulatory total capital ratio 9.0% 9.6% 9.9% 9.7% 8.7% 
Proforma regulatory total capital ratio™ 9.4% n/a n/a n/a n/a 
Book value per common share (dollars) $ 37.24 $ 33.85 eo Spies! $ 28.90 $ 27.44 
Return on assets 0.73% 0.64% / 0.60% 0.53% 0.01% 
Return on common equity 17.1% 12.9% 11.7% 10.6% (2.0)% 
Non-interest expenses to revenue ratio 61.5% 62.1% 61.4% 61.8% 64.8% 
Net impaired loans as a percentage 

of loans and acceptances 0.5% 1.2% 1.4% 2.3% 3.0% 
Credit losses as a percentage of loans and acceptances 0.3% 0.6% 0.8% 0.9% 1.8% 
Full-time equivalent employees 41,606 39,329 40,618 41,322 42,584 


Tie proforma regulatory total capital ratio reflects the issuances on November 1, 1996 of $300 million of preferred share capital and $250 million of debentures. Additional 
information is provided on page 59 and in notes 9 and 10 to the consolidated financial statements on pages 75 and 76. 


n/a — not applicable 


CIBC earned net income of $1,366 million or $6.04 per 
share in 1996, compared with $1,015 million or $4.18 per 
share in 1995. 

Return on equity (ROE) improved to 17.1% from 12.9% 
in 1995, in line with CIBC’s strong balance sheet and earnings 
potential. This solid performance positions CIBC within its 
target range of 16% to 18% ROE over the long term. 

Contributing to the strong earnings for the year was a 
$200 million reduction in the provision for credit losses. 
This follows reductions of $200 million and $40 million in 
1995 and 1994, respectively, a clear reflection of the much 
improved quality of CIBC’s loan portfolio. 


Also contributing to the year’s strong results was improved ~ 


revenue generation by CIBC Wood Gundy’s new and growing 
businesses, particularly financial products and high yield, as 
well as significant growth in revenues from underwriting and 
brokerage activities, reflecting stronger capital markets in 
1996. Personal and Commercial Bank maintained its trend in 
earnings growth contributing $51 million to the increase 

in net income for the year while continuing to make strategic 
investments to position itself for future growth. 

CIBC’s assets totalled $199.0 billion at October 31, 
1996, an increase of $19.8 billion from last year. The growth 
in assets is attributable to increased consumer lending volumes 
particularly residential mortgages and personal and credit 
card loans, as well as increases in securities and in securities 
purchased under resale agreements associated with the 
trading activities of CIBC Wood Gundy. 


’ 
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CIBC undertook a number of initiatives in the year to 
improve the efficiency of its capital base and to enhance 
value for shareholders. These initiatives included the repur- 
chase of 10.8 million common shares for $441 million under 
a normal course issuer bid announced in November 1995. 
CIBC's Tier 1 and total capital ratios were 6.6% and 9.0%, 
respectively, at October 31, 1996, well above regulatory 
minimum standards. Taking into account the issuance of 
preferred shares and subordinated debentures on November 
1, 1996, the proforma total capital ratio was 9.4%. In 
addition, the quarterly dividend was increased from $0.37 
to $0.45 or $1.80 per share on an annualized basis. 

The strong growth in net income in each of the past four 
years has brought CIBC to a level of earnings which reflects 
the quality of its assets and the positive results of strategic 
investments over the past number of years. Having achieved 
this level of earnings, CIBC expects growth in net income 
to moderate in the near term, compared with 1996. In 1997, 
CIBC anticipates moderate growth in loan balances with 
continued pressure on margins. Loan losses have stabilized 
with the improved asset quality and are expected to be 
business volume-driven in 1997. Substantial revenue growth 
from new and growing businesses is expected to continue, 
particularly in financial products, high yield and insurance, 
making non-interest income an increasingly larger part of total 
revenue. Spending on new initiatives, especially in Personal 
and Commercial Bank, wiil continue as CIBC invests in tech- 
nology and infrastructure to ensure continued competitiveness 
in the changing business environment. 
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OPERATING SEGMENTS 


CIBC has established two major strategic business units for 
management purposes. The Personal and Commercial Bank 
provides a wide range of credit, investment, advisory and 
insurance services to over six million individuals, small busi- 
nesses, and medium-sized corporate customers primarily in 
Canada. CIBC Wood Gundy provides credit, capital markets 
and advisory services and products worldwide. 

A geographic distribution of net income is provided in 
note 20 to the consolidated financial statements commencing 
on page 91. 


$ millions, 
for the years ended October 31: 1996 1995 1994 
Personal and 

Commercial Bank $ 798 |\$ tas 548 
CIBC Wood Gundy 528 238 314 
Other” 40 30 28 
Net income $ 1,366 [Se Ors ss 890 
Selected average balance 

sheet items 
Loans and 

acceptances $ 127,837 |$109,810 $105,501 
Total assets $ 186,733 |$158,152 $149,060 
Deposits $ 128,488 |$118,647 $116,254 
Common equity $ 17,332 ee 00s) $26 4935 


{ Other includes unallocated corporate centre items. In 1996, other includes a gain of 
$18 million, after tax, on the sale of Brazilian PDI bonds. 


Personal and Commercial Bank 


Personal and Commercial Bank’s net income increased by 7% 
in 1996, to $798 million, following a 36% increase in 1995. 
Total revenue grew by $353 million or 8% compared 

with $384 million or 9% in 1995. 

Net interest income was $3,529 million in 1996, up 7% 
on the basis of higher loan volumes and favourable gap man- 
agement. In 1996, Personal and Commercial Bank faced 
intense price competition and volatility in the interest rate 
environment. 

Non-interest income increased by $134 million or 10% in 
1996. Included in non-interest income was a $35 million gain 
on the sale of a portion of CIBC’s interest in the West Indies 
operations. The growth in non-interest income was also driven 
by a continued emphasis on the generation of fee-based rev- 
enue streams as a wider range of services and products, such 
as insurance, fiduciary and trust services, telephone banking , 
and debit card payment systems was offered to customers. 
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Non-interest expenses increased by $198 million or 7% 
in 1996 as Personal and Commercial Bank continued to 
accelerate its investment for future growth in areas such 
as Insurance, telephone banking and PC Banking. Higher 
expenses also resulted from increased volumes. The provision 
for credit losses remained level with 1995 at $457 million, 
despite an increase in average loans and acceptances of 
$4.5 billion, or 6%. 

The goal of the Personal and Commercial Bank is to 
become the pre-eminent retailer of financial services in Canada. 
It is moving toward this goal in an increasingly competitive 
environment and is investing to meet the challenges with 
innovative products and improved delivery. 

Within this context, Personal and Commercial Bank’s 
strategy is to meet and exceed the expectations of its diverse 
customer base. It strives to provide value-added products and 
services when and where customers want them, and to deliver 
them in the way customers prefer. 


$ millions, 
for the years ended October 31: 1996 1995 1994 
Net interest income 

(taxable equivalent 

basis) $ 3,529 [S2SS10 $73,034 
Non-interest income 1,467 333 225 

4,996 4,643 4,259 
Non-interest expenses 3,094 2,896 Z2IIS 
1,902 1,747 1,481 

Provision for credit losses 457 457 561 
Net income before 

income taxes 1,445 1,290 920 
Income taxes 634 532 366 
Minority interests 13 ia 6 
Net income $ 798 Seay 548 
Selected average balance 

sheet items 
Loans and acceptances $ 76,942 |$72,402 $66,683 
Total assets $ 84,416 |$80,421 $74,674 
Deposits $ 77,370 ($76,403 $73,140 
Selected statistics 
Non-interest expenses 

to revenue ratio 61.9% 62.4% 65.2% 
Full-time equivalent 

employees 34,918 33,267 34,633 


aa 
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Personal and Commercial Bank Revenues 


(% of total operating segment revenue) 


International (4%) Insurance (3%) 


NY 


Commercial 
banking (11%) 


ersonal banking (82%) 


The business is divided into four major components: 
personal banking, commercial banking, insurance and 
international operations. 


Personal Banking 

The personal banking business is the cornerstone of the 
Personal and Commercial Bank, generating 82% of the 
business unit’s revenue. In terms of average balances, 

it accounted for over $64 billion of loans and acceptances, 
$67 billion of deposits, $7 billion of mutual funds and 

$2 billion of trust assets under administration. 

In building the bank of the future, Personal and 
Commercial Bank’s strategy is to achieve the highest level of 
customer satisfaction by focusing on delivering convenient, 
day-to-day transactions to all customers and providing quality 
advice to customers with complex needs. As part of this 
commitment, CIBC is ensuring employees have the technology, 
work processes and learning opportunities they need to be 
highly skilled and effective. 

In 1996, personal banking continued to expand and 
broaden the range of delivery options to ensure that customers 
have wide access to CIBC’s products and services. Services 
are provided to customers through almost 1,400 branches, 
offices and sub-agencies throughout Canada, as well as more 
than 3,000 automated banking machines (ABMs) and one 
of the largest point-of-sale (debit card) networks in the country. 
Customers also have access through over 80,000 ABMs in the 
United States and internationally through the Plus Network 
and to over 100,000 ABMs worldwide through the Visa 
International Network. 

In 1996, CIBC invested over $50 million in two state- 
of-the-art telephone banking centres, in Halifax and Regina. 
These centres enable customers to do their banking by 
telephone, 24 hours a day, seven days a week. When fully 
operational, the centres will have a combined staff of 
approximately 1,000 and will be able to handle over 
30 million calls a year. In 1996, CIBC also launched a 
secure, low-cost personal computer banking service, 

CIBC PC Banking, to enable customers to transfer funds, 
pay bills, review their account activities and access 
other services. 

During the year, CIBC announced it is investing 
$160 million over the next two years to upgrade the retail 
banking network in the Greater Toronto Area. Through this 
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(% of total personal banking revenue) 


Small business (20%) 


Asset management (39%) 


Other (2%) 


Cards (17%) 


“Personal lending (22%) 


initiative, CIBC will provide customers with faster, easier 
everyday banking services and customized financial planning. 
This includes, for example, ABMs with the ability to dispense 
U.S. cash and to provide improved services for small business. 
As part of this initiative, Personal and Commercial Bank 
will spend $20 million to upgrade the skills of its employees. 

CIBC is a lead participant in a pilot in Guelph, Ontario, 
to test the Mondex “smart” cash card. Using leading-edge 
technology, Mondex lets consumers purchase goods and 
services with the electronic equivalent of cash stored on a 
plastic card embedded with a microchip. 

Personal and Commercial Bank also took a major step 
forward in 1996 to reduce operating costs and improve 
customer service by forming Intria Corporation (Intria), a wholly 
owned subsidiary. Intria will support top quality customer 
service and will provide the infrastructure needed for future 
improvements in electronic banking services. In partnership 
with Fiserv Inc., a major international items processing company 
based in the United States, Personal and Commercial Bank 
will improve its Canadian items processing capabilities. 

Personal and Commercial Bank is committed to making 
transaction fees simpler and easier to understand. In 1996, 
it simplified the fee structure, moving to a basic transaction 
fee of 60 cents with a 15-cent rebate to all customers for 
electronic transactions. In addition, customers can select 
from one of three low-cost, flat-fee Value Packs, for as low 
as $4 a month for 10 transactions. CIBC continues to offer 
special fee reductions for students and seniors. : 

Personal banking is composed of four lines of business: 
personal lending, small business, cards and asset management. 


Personal Lending 

Personal lending provides a variety of loans to consumers 
including residential mortgages, lines of credit and student 
loans. In 1996, these loans had an average balance of 
$49 billion, up 8% over 1995. 

Mortgage loans, principally secured by first mortgages 
on residential properties throughout Canada, are provided on 
both a conventional and government guaranteed basis. In 
October 1995, Personal and Commercial Bank’s capabilities 
and distribution network were expanded by purchasing 
FirstLine Trust Company, an innovative mortgage company 
that sells mortgages through independent brokers and a 
network of franchised mortgage centres in Canada. 
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Personal and Commercial Bank is a major provider of 
Canada Student Loans and manages the student loan business 
for Alberta, Manitoba, Nova Scotia, New Brunswick, Prince 
Edward Island and Newfoundland. In the last two years the 
number of student loans has doubled to over 700,000. In a 
1996 independent survey, CIBC ranked No. 1 among financial 
institutions in terms of customer satisfaction in student loans. 


Small Business 

Personal and Commercial Bank is a strong supporter of small 
business in Canada providing debt financing to 14% of busi- 
nesses. Various loan and deposit products, as well as cash 
management and investment planning services, are offered 
to over 300,000 small business owners. On average, loans to 
small businesses exceeded $8 billion for the year. 

Recognizing the overwhelming desire of entrepreneurs to 
manage their business and personal finances together, CIBC 
has developed a number of tools to help account managers 
meet and integrate a wider range of customer needs. In 1996, 
an independent survey indicated that CIBC, at 87%, had one 
of the highest small business loan approval rates. Customers 
also gave the bank high marks for service. To further improve 
customer satisfaction, Personal and Commercial Bank intro- 
duced the Business Convenience Account in 1995 to give 
customers increased access to services through ABMs and tele- 
phone banking. In October 1996, this product was enhanced 
with a comprehensive selection of service fee options which 
give customers opportunities for significant savings. 

In 1996, CIBC helped launch the Canadian Youth 
Business Foundation. This non-profit, private sector initiative 
provides mentoring, business support and micro-lending to 
young Canadian entrepreneurs. The foundation’s goal over the 
next five years is to directly support the creation of more than 
5,000 new businesses that will employ young people. An esti- 
mated 200,000 existing youth-owned businesses will also be 
able to access the mentoring and Internet programs offered. 


Cards 

CIBC is the leader in the Canadian credit card market, with 
over two million active accounts, and is the largest issuer of 
Visa cards in the country. Consumers have several options rang- 
ing from the proprietary Classic and Gold cards to co-branded 
cards including Aerogold, Ford Classic, Ford Gold and Club Z. 
CIBC's co-branded cards allow customers to earn rewards while 
enjoying the convenience and other benefits provided by the 
cards. In 1996, CIBC introduced the VacationGold card in 
partnership with Air Canada. Holders of the new card earn 
points toward an Air Canada Vacations package. 

The card business also supports merchants and delivers 
added convenience through use of point-of-sale credit and 
debit cards. In 1996, over 82 million debit card transactions 
were processed, a 96% increase over 1995. 
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Asset Management 
Personal and Commercial Bank is helping Canadians to 
accumulate and manage their investments to provide for a 
safe and secure financial future. It provides a wide range of 
transaction, investment, advisory, retirement and trust services. 
As a large number of Canadians move into the asset 
accumulation phase of their lives, Personal and Commercial 
Bank is increasing the number of investment options it offers. 
In 1996, CIBC Securities Inc. added 11 new mutual funds, 
bringing to 28 the number of no-load mutual funds offered. 
T.A.L. Investment Counsel Ltd. (T.A.L.) is the investment 
manager for all of the funds. As the second largest private 
money manager in Canada, T.A.L. provides investment man- 
agement services on a discretionary basis to pension and 
mutual funds, as well as institutional and retail clients. 
Customer deposits, mutual funds and trust assets under 
administration amounted to $66 billion in 1996, a 4% 
increase over the previous year. Asset management also works 
in close partnership with CIBC Wood Gundy’s private client 
investments group to help customers achieve their long-term 
investment needs. 


Commercial Banking 

Commercial banking provides a wide range of products and 
services to medium-sized companies throughout Canada, and 
works in partnership with personal banking to satisfy the per- 
sonal financial needs of the owners and individuals employed 
by these corporations. An extensive range of loan, banking 
and investment services is provided through 54 commercial 
banking centres, as well as through specialized marketing or 
industry groups: oil and gas, real estate, knowledge-based 
businesses, mergers and acquisitions, cash management, 
payroll services and trade finance. Average loans for 1996 
were $11 billion and deposits were $6 billion. 

Through its knowledge-based business group, commercial 
banking helps Canadian entrepreneurs build the economy of 
the future. In 1996, CIBC supported innovative research and 
training to enhance the engineering skills and competitiveness 
of Canadian manufacturers by providing a grant to establish 
a Manufacturing Resource Centre in Windsor, Ontario. 

Personal and Commercial Bank’s cash management 
services provide customers with real-time information for 
cash control and electronic funds transfer capabilities. In 
1996, CIBC entered into an exclusive arrangement with 
U.S.-based CashFlex, the largest international remittance 
processor in the world, to provide a comprehensive range 
of automated remittance or bill processing services. 

Comcheg, CIBC’s payroll services subsidiary, provides 
customers across Canada and internationally, with services to 
efficiently and cost effectively manage their payroll processing. 

Trade finance provides expertise to assist importing and 
exporting customers through the use of letters of credit and 
other creative financing techniques. 
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Insurance 

CIBC led the Canadian banking industry into insurance when 
it began its insurance operations in 1993. Through three 
wholly owned subsidiaries — CIBC Life Insurance Company 
Limited, CIBC General Insurance Company Limited and 

The Personal Insurance Company of Canada (collectively 
referred to as CIBC Insurance) CIBC offers a comprehensive 
range of products to meet the needs of customers who hold over 
two million policies. In 1996, CIBC Insurance generated more 
than $338 million in net premium revenue and employed 
close to 1,200 people at eight locations across Canada. 

Over the next two years, it expects to add over 500 jobs and, 
by the year 2000, to produce net premium revenues exceed- 
ing $1 billion. 

As well as life coverage, CIBC Life Insurance offers 
products ranging from basic term to mortgage and personal 
loans creditor coverage, travel medical and accidental death 
coverage. In 1996, CIBC introduced a flexible life insurance 


product that can be tailored to the customer’s particular needs. 


CIBC General Insurance and The Personal extend, 
respectively, individual and group home and auto insurance 
products to Canadians. Currently, there are over 300,000 
policies in force, an increase of 16% over 1995. Over the 
past two years, CIBC General Insurance introduced direct 
auto insurance in Ontario and Alberta, and received a highly 
positive response from consumers. Through The Personal, 
CIBC is the largest employer-sponsored group home and 
auto insurer In Canada. 


International Operations 

Personal and Commercial Bank’s international operations 
encompass primarily retail trust and banking activities in 
the West Indies and private banking services to high net-worth 
individuals in 10 countries. Average loans were approximately 
$2 billion in 1996 and average deposits were approximately 
$4 billion. 

The West Indies operations offer a full range of retail 
and small business banking services. During 1996, CIBC 
continued to build and strengthen the business by creating 
partnerships with major local financial institutions. CIBC also 
provided an opportunity for individuals in the West Indies 
to participate in an offering of shares by its affiliate CIBC 
West Indies Holdings. This transaction resulted in an after-tax 
profit of $23 million to CIBC. 

Private banking offers a full range of banking, invest- 
ment, trust and advisory services to wealthy individuals 
through centres across Canada and in the Cayman Islands, 
Hong Kong, Switzerland and the Channel Islands. 
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CIBC Wood Gundy 


From an earnings perspective, 1996 has been CIBC Wood 

Gundy’s most successful year. Net income more than doubled 
compared with 1995 to $528 million, driven by a combination 
of revenue increases and a reduction in credit loss provisions. 


$ millions, 


for the years ended October 31: 1996 1995 1994 
Net interest income 
(taxable equivalent 2 oe 
basis) $ 1,217 |$. 876 $1 G27 
Non-interest income 1,193 834 ~ 996 | 
2,410 1710s 2,023: 4 
Non-interest expenses 1,488 087: esa. 
922 623 891 
Provision for credit losses 23 2285) SE 
Net income before x eae 
income taxes 899 400 580 
Income taxes 370 162 245 
Minority interests 1 — 
Net income $ 528 |$ 238 $ Gia 


Selected average balance \ oe - 
sheet items 

Trading securities and PE 

$18,417 


repo loans $ 41,718 | $22,896 
Loans and acceptances $ 30,436 | $30,115 $33,407 
Total assets $100,768 |$76,447 $73,076 
a 
Selected statistics 
Non-interest expenses 
to revenue ratio 61.8% 63.6% 56.0% 
Full-time equivalent sie 
employees 5,000 4458 4,441 


Total revenue was $2,410 million, up 41% over 1995. 
In 1996, revenues benefited from a series of conditions, 
both external and internal to CIBC. Strong securities markets 
prevailed for a large part of the year and CIBC Wood Gundy 
experienced a high level of new issue activity, particularly in 
the equity and high yield markets. This marked the first full 
year of operation for the major new businesses introduced in 
1995 —financial products and high yield. Together, these two 
businesses contributed 35% of the total revenue growth in 
1996. As well, enhanced integration of the large corporate 
and investment banking businesses within CIBC Wood Gundy 
provided the leverage to win several major transactions. 

Non-interest expenses rose by 37% in 1996 reflecting 
the growth in business. In addition to the growth related to 
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the financial products and high yield businesses, expansion 
of global capabilities of CIBC Wood Gundy has resulted in 
substantial increases in expenses. Variable and incentive 
compensation expenses increased, reflecting improvements 
in revenue and net income. 

CIBC Wood Gundy’s strategy is to build a successful fran- 
chise in the international financial markets by meeting clients’ 
transactional needs and providing innovative financial solutions. 

To this end, CIBC integrated its corporate and investment 
banking activities under the marketing banner of CIBC Wood 
Gundy, in 1994. This was a significant first step in effectively 
meeting client needs for credit, capital markets and advisory 
products and services worldwide. This was followed by 
significant investments in, first, a team of professionals to 
build a global financial products capability and secondly, the 
acquisition of The Argosy Group, a New York-based invest- 
ment banking firm specializing in all aspects of the high 
yield debt market. 

Since then, CIBC Wood Gundy has acquired new areas 
of product and industry expertise, enhanced its traditional 
industry strengths, and built a global capability through 
regional strengths. For example, in Canada, CIBC Wood Gundy 
strengthened its leadership role in the equities underwriting 
market through the creation of a team charged with proactively 
identifying and facilitating such transactions. In Europe, the 
acquisition of Lovegrove & Associates added mergers and 
acquisitions capabilities in the energy industry, and a team 
in each of infrastructure and mining investment banking was 
acquired. In Asia, our strategic alliance formed with CEF in 
1995 provides expertise to clients in these markets. CIBC 
Wood Gundy has become the premier advisor to the private 
power industry in Taiwan. In the U.S., the Federal Reserve Bank 
of New York granted primary dealer status to CIBC Wood Gundy 
Securities Corp., and a strategy to build CIBC Wood Gundy’s 
market presence in all business lines has commenced. 

The major business activities of CIBC Wood Gundy are 
organized as follows: 


Origination/Corporate Finance 

Organized by industries and regions, the origination/corporate 
finance groups initiate both corporate and investment banking 
transactions with sell-side clients globally. Origination team 
members are charged with understanding clients’ needs and 


CIBC Wood Gundy Revenues 


(% of total operating segment revenue) 


a) 
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Structured finance (3%) 
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Origination (38% 
inancial products (9%) 


Global capital 
markets (32%) 


Private clien " 
investments (13%) 


{ includes origination/corporate finance, loan products, loan underwriting 


& distribution and mergers & acquisitions. 
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creating integrated financial solutions to meet those needs. 
Origination/corporate finance is organized into eight major 
groups, as described below. 


Airlines, Aerospace & Defence 

CIBC Wood Gundy’s airlines, aerospace and defence group 
aims to capture opportunities in a global industry that is 
growing twice as fast as the real rate of world economic 
growth. Clients include aircraft manufacturers, airlines and 
airports worldwide. 


Diversified Industries 

This group covers a wide array of client sectors with current 
industry concentrations in consumer manufacturing, industrial 
manufacturing, services, transportation and conglomerates. 


Energy 

The energy groups service the oil and gas, utilities and inde- 
pendent power industries around the globe. CIBC Wood Gundy 
was ranked among the top six financial institutions for global 
energy industry expertise by Petroleum Economist in 1996. 


Financial Institutions 

This group serves the entire spectrum of the financial services 
sector, from banks and trust companies, to life, property and 
casualty insurers, mutual funds, broker/dealers, mortgage 
bankers and finance companies. 


Forestry 

The forestry group provides investment and corporate banking 
services to companies in North America, Europe and Asia. 

In Western Europe and Asia, CIBC Wood Gundy is promoting 
focused local coverage of selected regional companies and 
marketing to firms interested in investing in the Canadian 
forest sector. 


Information Technology/Media/Telecommunications 

This group plays a leading role in helping clients adjust 

to increasing convergence, consolidation and globalization 
among media, telecommunications and information technology 
companies. The group led a series of innovative transactions 
in 1996, establishing it as a leading service provider to 
these industries. 

Mining 

From a strong North American base, global expansion of 

the mining group continued, particularly in Australia, Europe 
and Africa. In 1996, new mining specialist teams were 
established in both the U.K. and Australia. 


Real Estate 

The real estate group has an integrated North American focus 
on credit services with special emphasis on construction lend- 
ing and on investment banking services relating to equity and 
debt origination. It recenily formed a real estate securitization 
unit in the U.S. to complement and enlarge real estate credit 
and high yield activities. 


The origination/corporate finance groups work closely with 
other business units within CIBC Wood Gundy to provide 
product expertise and integrated solutions to meet clients’ 
financing needs, globally. 


? 


MUNN ED MDBW” S IDTS CUS sro 


Rew Sy ia S FAS 8 


Loan Products 

The loan products group is organized by industry sectors to 
parallel the origination/corporate finance structure. It works 
with corporate finance units to evaluate and execute lending 
transactions. The group is also responsible for the origination 
and management of loan-product-only client relationships. 


Loan Underwriting & Distribution 

The loan underwriting & distribution group works with the 
origination/corporate finance business to establish lead loan 
underwriting positions by structuring and underwriting loans 
that are saleable in the global bank markets. It then distrib- 
utes participations in these loans to banks, insurance 
companies, mutual funds and other institutional buyers in the 
primary market. 


Mergers & Acquisitions 

The mergers & acquisitions group provides a variety of finan- 
cial advisory services including valuations, fairness opinions, 
takeover defences, acquisition assignments, solicitations 
and strategic advisory work to assist leading companies in 
executing merger and acquisition transactions. 


Structured Finance 

The structured finance group offers four key products: asset 
based finance, asset securitization, project finance and 
structured trade finance. 


Asset Based Finance 

Asset based finance has expanded its lease financing focus to 
include a wide range of tax-structured and advisory services 
for CIBC Wood Gundy clients. Target clients include manufac- 
turers, lessees and lessors in capital intensive industries and 
governments globally. The group acts both as an advisor to 
clients and investors and as an underwriter. 


Asset Securitization 

CIBC Wood Gundy provides asset securitization in North 
America. It is the second-largest sponsor of asset-backed 
commercial paper in North America and the third largest 
in the U.S. 


Project Finance 

Project finance offers a broad array of credit, capital market 
and advisory services to companies engaged in project activi- 
ties around the world with active involvement in energy 
projects, airport expansion and telecommunications projects. 
It was ranked as the lead project finance arranger in the 
Americas by /nternational Financing Review and was recently 
named a member of Global Finance’s “Project Finance All 
Star Team” for its innovative work in supporting airport con- 
struction projects. 
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Structured Trade Finance 

The structured trade finance group finances the export of cap- 
ital goods to buyers throughout the world, with an emphasis 
on emerging markets in Asia, Latin America and Central and 
Eastern Europe. CIBC Wood Gundy ranked second as a partic- 
ipant in the Export-Import Bank of the United States (Ex-Im 
Bank) supported financings in 1995. 


Financial Products 

Headquartered in New York, with offices in Canada, Europe 
and Asia, the financial products group provides clients with 

a wide range of over-the-counter interest rate, currency, equity, 
commodity and credit derivatives capabilities. This includes 
swaps, options, forwards, asset swaps, structured loans and 
structured securities on the major U.S., Canadian, European 
and Asian underlying markets. 

The group works with other CIBC Wood Gundy specialists 
to help clients achieve overall strategic objectives such as 
minimizing capital-raising costs, hedging or diversifying exist- 
ing exposures, customizing investment returns and accessing 
international markets. It also conducts the highly regarded 
School of Financial Products. During its initial year in 1996, 
the school educated more than 3,000 clients on the prudent 
use of risk management tools. 

Risk Magazine ranked CIBC Wood Gundy second for 
credit derivatives in its 1996 survey, and first for Canadian 
dollar interest rate swaps, swaptions, options and forward rate 
agreements in 1995 and 1996. Global Finance magazine's 
1996 market survey ranked the financial product team first 
in structured derivative products in Asia. 


Global Capital Markets 

With trading rooms in major financial centres worldwide, glob- 
al capital markets encompasses debt and equity underwriting, 
securities sales and trading, foreign exchange and funding 
and liquidity management activities. 


Debt Capital Markets 

CIBC Wood Gundy originates, structures and syndicates 
Canadian dollar debt capital for government clients, Canadian 
and U.S. dollar debt capital for North American corporate 
clients, and Canadian dollar debt in the Euro markets for ‘a 
target group of governments and international corporations. 


Equity Capital Markets 

This group provides product expertise and market intelligence 
in the identification, syndication and execution of new issue 
business. It also organizes senior coverage of major equity 
issuers and initiates the creation and marketing of specialized 
equity products, such as royalty trust units. 
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Foreign Exchange 

In Canada, U.S., U.K. and Asia, CIBC Wood Gundy is 

a market maker in Canadian dollars in spot, forward and 
derivative foreign exchange products. The foreign exchange 
group actively trades Canadian dollars against G10 currencies 
and most freely convertible foreign currencies. The group 
also provides clients with products to manage their foreign 
exchange exposures. Its client base ranges from investment 
houses and central/quasi-government organizations to corpor- 
ations worldwide. 


Funding & Liquidity Management 

Funding & liquidity management is responsible for the funding 
and asset liability management of the non-Canadian dollar bal- 
ance sheet of CIBC, as well as the short-term Canadian dollar 
portfolio. It also manages CIBC’s short-term liquidity, cash 
management operations and collateral requirements with the 
Bank of Canada, the Federal Reserve and clearing corporations. 


High Yield 

High yield products and services are organized into sales and 
trading of high yield debt and investment and non-investment 
grade private placements, investment banking, merchant 
banking, and research. The goal is to deliver value-added, 
one-stop shopping with a more diversified range of products 
for both issuers and buy-side customers by capitalizing on the 
integration of CIBC Wood Gundy products. 


Institutional Equities 

Institutional equities includes three business lines — agency 
sales, arbitrage trading, and trading and research. The 
strategy is to develop client-driven businesses and the arbi- 
trage trading businesses, thereby strengthening the core 
Canadian franchise. 


Interest Rates 

CIBC Wood Gundy actively trades and makes markets in the 
full range of domestic and Euro-Canadian interest rate prod- 
ucts globally. U.S. dollar activities are focused on Euro-U.S. 
and U.S. Treasury products. The client base is diverse, rang- 
ing from fund managers to corporations throughout the world. 
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Private Client Investments 

This group assists individual Canadian investors in achieving 
their long-term investment goals. It provides equity and debt 
investments and mutual fund products, as well as advisory 
and financial planning services to individuals. 


Institutional Custody 

This group provides institutional trust and custody services 

to Canadian investors such as pension funds, mutual funds, 
corporations and governments. Products include domestic 
and global custody, domestic and international lending, multi- 
currency accounting and reporting, performance measurement 
and investor analytics. 


Merchant Banking 

CIBC Wood Gundy Capital is the Canadian leader in providing 
equity capital to private companies for expansion, recapital- 
izations, project finance, management buyouts and bridge 
financings. Focused in North America, its portfolio is over 
$1.5 billion, including commitments, and is comprised of 
over 80 investments in Canada, the U.S. and other 
countries. The group has developed wide-ranging capabilities 
in such industries as industrial/manufacturing, oil and gas, 
communications, entertainment, health care, high technology 
and retail. 


Research 

CIBC Wood Gundy has research capabilities in Canada, 
Europe, Asia and the United States. Research coverage 
includes international economic research, Canadian equity 
research and North American fixed income market research. 
In the United States, research is produced on the high yield 
and U.S. government securities markets. As CIBC Wood 
Gundy’s international presence grows, it will make corre- 
spondingly greater investments in research capabilities. 
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ECONOMIC ENVIRONMENT 


Canada’s economic health improved hesitantly during 1996. 
In the first quarter, domestic spending accelerated sharply, 
driven mainly by lower interest rates and significant pent-up 
demand. This improvement occurred despite the unsettling 
effects of the narrow “No-to-separation” vote in Quebec in 
October 1995 and cutbacks in government spending. Higher 
consumer spending, housing demand and business spending 
all contributed to the strengthening of domestic demand and 
to an acceleration in consumer loan and mortgage demand. 
While domestic spending strengthened, total exports, which 
account for 40% of total demand, fell sharply. Consequently, 
the economy grew by 1.1% in the first quarter, seasonally 
adjusted at annual rates. This was only slightly stronger than 
growth in the final quarter of 1995 of 0.9%. 

In the second quarter, the pattern of strong domestic 
demand and weak foreign demand reversed. Despite lower 
interest rates and rising consumer confidence, domestic 
demand stagnated. Unseasonably cool weather slowed con- 
sumer spending, while a drop in corporate profits helped to 
curtail business investment. At the same time, a marked 
improvement in U.S. economic growth triggered a rapid pick- 
up in Canada’s exports. Stronger exports and a drop in 
imports caused by weak domestic spending moved Canada’s 
current account, or total exports less total imports, to a sur- 
plus position for the first time since 1984. The combination 
of low inflation, a current account surplus, a credible 
approach to deficit reduction by the federal government and 
weak domestic demand, prompted the Bank of Canada to 
drop interest rates to their lowest level in more than a year. 
Even though domestic spending was weak, the surge in 
growth of exports was not matched by increased production. 
As a result, firms were forced to supply a large portion of the 
increased demand “off the shelf,” i.e., out of inventory. 

By mid-year, the economy was operating in a more bal- 
anced fashion. Driven by strong U.S. economic growth, export 
demand remained strong. From a domestic perspective, the 
effects of lower interest rates, stronger employment growth 
and improved consumer and business confidence gave con- 
sumer spending some much needed stimuli and contributed 
to an upward revision in business investment plans. Also, 
in response to the increase in foreign demand and despite 
the lacklustre growth in profits, companies revised their 
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investment plans higher. While lower interest rates helped 
to stimulate housing demand and consumer spending, 
employment growth was quite uneven. Due to the direct and 
indirect effects of cutbacks to public sector employment, 
the unemployment rate remained above 9.5% for much of 
the third quarter. 

While generally restrictive fiscal policy dampened 
employment growth at the national level, along with lower 
interest rates, it contributed to a significant decline in the 
federal deficit. Moreover, the combination of spending cuts 
and higher than projected revenues caused the deficit as a 
percent of GDP to fall to its lowest level since 1982. By 
the end of summer a very strong fiscal position, a low rate 
of inflation, plus a lacklustre pace of employment growth 
prompted the Bank of Canada to ease monetary policy further. 
As a result, interest rates fell to their lowest level since 
1956. This has set the stage for a stronger pace of domestic 
spending and employment growth in 1997. 

Although Canada’s economic performance in 1996 paled 
when compared with that of the United States, it was stronger 
than most major developed European countries in terms of 
GDP growth, job creation, inflation, and deficit reduction. In 
contrast, growth in Germany, France and Italy was generally 
subdued. In the United Kingdom a stronger pace of consumer 
spending and housing demand caused domestic demand 
to strengthen over the year despite a deterioration in that 
economy’s foreign trade balance. In Japan, after accelerating 
sharply in the first quarter due to a surge in government 
spending and housing, related to rebuilding following the 
Kobe earthquake, growth slowed over the remainder of 
the year. Because of this healthy beginning and a gradual 
increase in private sector spending, growth in Japan out- 
paced the other major developed countries. 

In 1997, while fiscal policy will likely continue to be 
a drag on growth, the economic climate in Europe should 
improve in response to lower interest rates, stronger consumer 
and investor confidence and improved foreign sales. In addi- 
tion, although growth in Japan, which is Canada’s second 
largest foreign customer, is projected to be slower in 1997 
than in 1996, stronger import penetration there should lead 
to stronger Canadian sales. 
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Turning to the United States, in response to the recent 
pattern of strong growth and upward pressure on wage costs, 
the Federal Reserve will likely tighten monetary policy leading 
to higher interest rates early next year. However, inflationary 
pressure in the United States is quite low and the economy 
has considerable momentum. Therefore, this tightening is 
unlikely to short-circuit growth. 

Next year, the combination of continued growth in the 
United States and a moderate improvement in markets in 
Europe and Japan should underpin Canada’s trade perfor- 
mance. From a domestic perspective, continued efforts to 
eliminate deficits at the federal level, as well as among key 
provinces, will continue to dampen growth in 1997. Having 
said this, it appears that fiscal drag on the economy caused 
by government restraint at all levels will increase less in 1997 
than it did in 1995 or 1996. In addition, low inflation and 
shrinking government deficits have combined to strengthen 
Canada’s reputation in international financial markets. This 
should continue to permit the Bank of Canada to keep interest 
rates lower than U.S. rates. Low interest rates, which have 
already markedly improved housing affordability, should 
accelerate new house construction and lead to a further 
improvement in consumer spending and in business invest- 
ment. Also, employment, which has increased erratically 
throughout 1996, should grow faster next year as the effects 
of sustained growth of exports plus stronger domestic spend- 
ing contribute to stronger production. This more balanced 
pattern of spending and production should lead to a stronger 
overall growth of between 2.7% and 3.0% in 1997, compared 
with estimated growth of 1.5% to 2.0% in 1996. Stronger 
growth against a background of low inflation, projected at 
2.0% to 2.5%, compared with 1.6% in 1996, should cause 
the unemployment rate to average 9.0% next year down 
from 9.5% in 1996. 
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REGULATORY ENVIRONMENT 


CIBC and its group of companies are subject to a complex 
and changing legal and regulatory environment. The principal 
regulators include the federal and provincial governments in 
Canada and the governments of the countries in which CIBC 
Carries on business or issues securities. In addition, securities 
regulators and self-regulatory bodies, such as stock exchanges, 
regulate CIBC’s activity. 

CIBC is also subject to the by-laws of the Canada Deposit 
Insurance Corporation. These by-laws include standards of 
sound business and financial practices which are intended to 
ensure that member institutions are managed and controlled 
in a sound and prudent manner. 

The federal government is proposing amendments to the 
financial services legislation passed in 1992. Proposals for 
change have been published and it is expected that new 
legislation will be introduced in 1997. It is not anticipated 
that these changes will have a material impact on CIBC. 

The federal government is also establishing a Task Force 
onthe Future of the Canadian Financial Services Sector. This 
group will consider longer-term questions affecting the financial 
services industry. The Department of Finance has also estab- 
lished an advisory committee to review the Canadian payments 
system. These two groups will provide the government with 
advice that could potentially lead, in a few years, to significant 
changes in the regulation of the Canadian financial sector. 

CIBC has comprehensive policies and procedures in 
place across its group of companies to promote strict compli- 
ance with applicable laws and regulations by directors, 
management and employees. Management is charged with 
responsibility for ongoing compliance with such laws and 
regulations. Compliance and internal audit functions each 
have a mandate to assess and report on the performance of 
management in discharging its governance responsibilities. 


? 


MEAG NTANGSERVInESINIID Sun) TeSmCaUMSEGHINOMN 


ROIS GO! 16, 1S AN INT IB. 


BALANCE SHEET 


(AGN Din AINA IER VarSuelas 
EN eAa Ne CrlyANl, 


OLE y LOLs Per eA TINE 


CROANSD SIRI OMN 


$ millions, as at October 31: 1996 1995 1994 1993 1992 
Assets 
Cash resources $ 8,120 $ 15,419 $ 9,436 $ 7,880 $ 6,245 
Securities 39,817 38,255 28,753 24,167 20,055 
Residential mortgages 36,889 34,659 32,225 30,720 28,927 
Personal and credit card loans 19,980 13,537; 16,807 14,650 14,318 
Business and government loans, including acceptances 53,148 Si OGy, 51,581 53; 56 55,429 
Securities purchased under resale agreements 32,534 EAS eS 6,584 Balu! 2,298 
Other assets 8,553 7.134 5,647 5,002 4,940 
$ 199,041 $ 179,244 $ 151033 $ 141,299 $132 202 
Liabilities and Shareholders’ Equity 
Deposits $ 127,421 $ 129,482 $ 115,462 $ 110,905 $ 107,018 
Obligations related to securities sold short 12,825 10,436 7,077 5,567 3,108 
Obligations related to securities sold under 
repurchase agreements 29,082 TREATS) 3,492 1,956 13253 
Other liabilities 17,083 15,201 3,426 11,914 T3477 
Debentures 3,892 Sag 3,441 3,003 2,848 
Shareholders’ equity 8,738 8,679 8,435 7,954 6,638 
$ 199,041 $ 179,244 $ 1517033 $ 141,299 $ 132212 
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CIBC’s total assets at October 31, 1996 were $199.0 billion, 
an increase of $19.8 billion or 11% from a year earlier. 
Substantial increases took place in securities purchased under 
resale agreements. Increases also took place in residential 
mortgages and personal and credit card loans. Cash resources 
were particularly high at October 31, 1995 due to a build up 
of liquidity at the year end in anticipation of market volatility 
at the time of the Quebec referendum. Cash resources have 
since declined to more normal levels. 

Over the last five years there has been a significant shift 
in the mix of assets and liabilities, primarily as a result of the 
increased trading activities of CIBC Wood Gundy. This shift 
is generally toward low risk and relatively low yielding trading 
instruments which are fundamental to the generation of 
trading revenue, but have the effect of reducing net interest 
margins. The assets affected are primarily securities and 
securities purchased under resale agreements which, com- 
bined, represented 36% of the total assets at October 31, 
1996 compared with 17% at October 31, 1992. 

The shift in the mix of liabilities has been caused by 
the use of securities sold short and securities sold under 
repurchase agreements in trading activities. These two 
financing vehicles represented 21% of total liabilities and 
shareholders’ equity at October 31, 1996 compared with 
3% at October 31, 1992. 

Shareholders’ equity amounted to $8.7 billion at October 
31, 1996, an increase of $59 million from October 31, 1995 
and an increase of $2.1 billion over the four-year period. The 
1996 increase was impacted by a common share repurchase 
program totalling $441 million in the first quarter of the year. 
Further discussion on capital is provided on page 59. 
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Additional discussion on the various balance sheet 


categories is provided in following sections of this report and 
a geographic distribution of major assets is provided in note 
20 to the consolidated financial statements on page 91. 


Asset Mix 
as at October 31, 1996 


Securities (20%) Residential mortgages (19%) 


Cash resources (4%) 
MBB 


Other assets (4%) —— 


Personal and 
credit card loans (10%) 


Securities purchased un 
resale agreements (16%) 


government 
cluding acceptances (27%) 


Asset Mix 
as at October 31, 1992 


Securities (15%) 
Residential mortgages (22%) 
Cash resources (5%) 


Other assets (3%) ~~ 
— 


Securities 
purchased 

under resale 
agreements (2%) 


Personal and 
credit card loans (11%) 


Business and government 
loans, including acceptances (42%) 
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Securities 


Total securities were $39.8 billion at October 31, up $1.6 billion 
from a year earlier. CIBC holds securities both for trading and 
investment purposes. 

Securities held for trading were up $1.1 billion to 
$21.7 billion at October 31, 1996, generating most of the 
year-over-year increase. These securities, which are recorded at 
market value, are generally held to meet short-term liquidity risk 
management requirements, for resale to clients, or to generate 
gains from market movements. As a consequence, the balances 
tend to fluctuate. Over the last five years, trading securities have 
become an increasingly larger component of total securities, rep- 
resenting 54% of securities at year end compared with 33% in 
1992. The trading portfolio is made up primarily of Canadian 
and U.S. government securities, mainly treasury bills, and other 
investment grade money market instruments, such as short- 
term bonds and other debt instruments. 

Securities held for investment purposes are used to 
facilitate CIBC’s asset liability management programs and for 
strategic business purposes. These securities had a carrying 
value of $18.1 billion at October 31, 1996, up slightly from a 
year earlier. The market value of the portfolio at year end was 
$321 million greater than its carrying value, primarily due to 
the recent fall in interest rates. The majority of the portfolio, 
79%, is made up of securities issued by governments, and 
the balance comprises corporate debt and equity investments 
including loan substitute securities, mutual funds and col- 
lateralized debt. About 60% of the securities held for 
investment mature within the next 12 months. Of the total 
investment portfolio, Canadian and U.S. government securities 
were the only securities held that exceeded 10% of share- 
holders’ equity at October 31, 1996. 

A detailed analysis of the securities portfolio is provided 
in note 3 to the consolidated financial statements on page 69. 
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Loans and Acceptances 


CIBC’s loans and acceptances portfolio is composed of loans 
to consumers (by way of residential mortgages and personal 
loans, including credit cards), small businesses, large corpo- 
rations and governments. The portfolio is well diversified to 
ensure that concentration of credit exposure by customer, 
country, industry and currency are within prudent, acceptable 
limits. At October 31, 1996, the loans and acceptances 
portfolio was $142.6 billion, up $24.1 billion or 20% from 
the prior year. 


(net of allowance for credit losses) 
$ millions, as at October 31: 1996 1995 1994 
Residential mortgages $ 36,889 | $ 34,659 $ 32,225 
Personal loans 15,302 14,203 igs yal ye} 
Credit card loans 4,678 4,334 3,614 
Total consumer loans 56,869 53,196 49,032 
Non-residential mortgages 2,783 3,025 S170 
Trades and services 16,412 Loes26 ISIE) 
Manufacturing 11,188 9,008 9,017 
Real estate 5,155 6,310 7,849 
Agriculture 72 NB) 1,910 1,695 
Natural resources 4,164 4,459 4,558 
Transportation and 

communications 8,912 8,231 8,892 
Other 2,801 2,848 2,875 
Total business and 

government loans, 

including acceptances 53,548 L317 51,831 
Securities purchased under : 

resale agreements 32,534 14.173 6,584 
General allowance (400) (250) (250) 
Total net loans 

and acceptances $142,551 | $118,436 $107,197 
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The North American market continues to be CIBC’s 
main focus with 94% of total loans and acceptances in 
this market at October 31, 1996. 

Total consumer loans grew $3.7 billion or 7% to 
$56.9 billion. 

The residential mortgage portfolio grew by 6% during 
the year to $36.9 billion, representing a national market share 
of 12.6%. This business has traditionally experienced low 
default rates. The residential mortgage market Is character- 
ized by fierce competition from other chartered banks, as 
well as trust companies, credit unions, and other corporate 
and private lenders. 

Credit card lending continues to be a significant business 
line for CIBC. Loans outstanding grew 8% to $4.7 billion at 
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October 31, 1996. CIBC’s objective is to be the credit card 
provider of choice, offering the widest range of products and 
features to meet customer needs by segment. 

Business and government loans, including acceptances, 
grew by 4% during the year to $53.5 billion at year end. 
The manufacturing sector was up $2.2 billion, accounting for 
most of the total growth, with the highest growth centred 
in the United States. CIBC lends to all business sectors and 
has specific origination teams to target sectors as described 


in the operating segment discussion commencing on page 29. 


Exposure to the real estate sector continued to decline. 
During the year, net loans fell 18% to $5.2 billion. Real 
estate represented 10% of total business and government 
loans, including acceptances, at October 31, down from 12% 
in 1995 and 19% in 1992. Although CIBC has reduced its 
overall exposure to real estate, it is still active in financing 
new projects with a select list of clients who meet its 
lending guidelines. 
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Securities purchased under resale agreements (reverse 
repos) made up 23% of total loans and acceptances at the 
end of 1996, up from 12% a year earlier. In a reverse repo 
transaction, a security is purchased from a counterparty 
who provides an undertaking to repurchase the security at 
a set price at a future date. The counterparty is usually a 
broker/dealer, insurance company or other entity that has 
a large pool of securities and that may wish to obtain cash 
without ultimately giving up its rights to the securities. 
These are well secured loans and are considered low risk. 
The majority of the increase is the result of the expansion 
of CIBC Wood Gundy’s primary dealer operations in support 
of its business activities in the United States. 

A five-year geographic analysis of the loans and accep- 
tances portfolio is provided in the supplementary annual 
financial information on pages 98 and 99. 


Gross amount Gross impaired loans Allowance for credit losses 
$ millions, as at October 31: 1996 1995 1994 1996 1995 1994 1996 1995 1994 
Canada 
Ontario $ 2,645 |$ 35188 $.35598" $ 443 IS e786 > G92 754- $ 288 |SeaS74e tee os 
British Columbia 420 484 455 21 30 2. 7 9 1 
Other 508 520 588 62 46 40 37 Be 16 
Total Canada 3,573 4,192 4,641 526 812 796 332 406 370 
WES: 
New York 231 SIH 731 172 235 5S 23 7 233 
California 550 580 667 48 56 78 2 7 — 
Other 754 1,086 1353 199 240 210 35 44 33 
Total U.S. 535 PLAQIU IE 2 a 419 529 803 60 58 266 
General allowance —_— 250 250 
Total North America 5,108 6,209 7,392 - 945 Sat 1,599 392 714 886 
Europe 197 Sl 616 12 135 147 11 69 77 
Other countries 267 334 555 20 25 4 14 11 eel 
$ 5,572 Seoeetesescocas $ 977 (Sa Soleo 750m $ 417 $ 794 $ 964 
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$ millions, as at October 31: 1996 1995 1994 1993 1992 
Individuals $ 61,484 $ 61,061 $ 59,040 = 5/265 $9 545233 
Businesses and governments 43,705 45,738 SIS, Alls} S473 5/ 36,873 
Banks 22,232 22,683 20,209 19,283 15,912 

$ 127,421 $ 129,482 $ 115,462 $ 110,905 $ 107,018 
Canadian currericy $ 81,310 $ 83,142 Se het AO $ 74,040 Cee i234 
Foreign currencies $ 46,111 $ 46,340 Se So o22 $ 36,865 $= 24-677, 


CIBC's total deposits were $127.4 billion at October 31, 1996 
down from $129.5 billion in 1995. Canadian dollar deposits 
decreased by 2%, to $81.3 billion, while foreign currency 
deposits declined slightly. 

Deposits from individuals represent the largest portion 
of total deposits and have provided CIBC with a stable and 
reliable source of funds from more than six million individual 
deposit customers. These deposits grew 6% in 1993 and 
3% in each of 1994 and 1995. The growth rate slowed con- 
siderably in 1996 to less than 1%, mainly the result of the 
continuous decline in interest rates throughout the year, 
which led customers to find alternate investment instruments 
with potentially higher returns such as mutual funds and 
equity investments. The continued low inflationary environ- 
ment together with the government’s thrust to lower interest 
rates to boost consumer spending Is likely to restrict the 
growth in deposits from individuals. 
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Deposits from businesses and governments are also a 
very important source of funding for CIBC, as are deposits 
from other banks. These deposits include operating and 
investment accounts as well as wholesale term deposits such 
as commercial paper and term certificates that are issued 
through domestic and international capital markets. The level 
of wholesale deposits is driven by both customer liquidity 
needs and those of CIBC itself. Accordingly, such deposits are 
subject to fluctuation. Deposits from businesses and govern- 
ments declined by about 4% in 1996, following 26% growth 
in 1995. Deposits from banks also declined slightly in 1996. 

Over the past five years, deposits as a percentage of total 
liabilities have declined. In 1996, deposits represented 64% 
of CIBC’s total liabilities and shareholders’ equity compared 
with 81% in 1992. This change reflects both the diversifi- 
cation of funding sources as well as the increased trading 
activities undertaken by CIBC. Deposits represented 116% 
of net loans and acceptances, excluding reverse repos in 
1996 compared with 108% in 1992. 

A discussion of CIBC’s liquidity risk is provided on page 
57. Further detail on the composition of deposits is provided 
in note 7 to the consolidated financial statements on page 74 
and in the supplementary annual financial information on 
page 105. 
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$ billions, as at October 31: 1996 1995 1994 
Assets under administration 

Institutions $ 137.1 Seizes iocrs 

Individuals 47.2 42.2 31:2 

CIBC mutual funds 8.3 6.3 6.9 

Mortgage-backed 
securities rt 6.1 2.6 
$ 197.7 | $2248.29 ~ $170.0 
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Assets under management 


Institutions $ 0.4 | ¢$ O04 $ 0.3 
Individuals 2.4 1.8 0.9 
CIBC mutual funds 8.3 6.3 6.9 

$ 11.1 ies Sos 8.1 
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Assets under administration are assets which CIBC adminis- 
ters on behalf of clients for a fee. Fees for administrative 
services are earned for the safekeeping of securities, the 
collection of interest and dividends, and the settlement of 
purchase and sale transactions. Assets under management 
are assets which CIBC manages through discretionary portfolio 
management for clients for a fee. As these assets are owned 
by clients and not by CIBC, they are not included on our 


balance sheet. 
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CIBC’s assets under administration grew by 9% to $197.7 bil- 
lion during 1996, while assets under management grew by 
31% to $11.1 billion. 

During 1996, CIBC agreed to combine its Canadian insti- 
tutional trust and securities custody business with those of the 
Pittsburgh-based Mellon Bank Corp. to form the equally owned, 
new joint venture CIBC Mellon Global Securities Services. 

The move combines the strong Canadian custodial relationships 
developed by CIBC's Global Securities division with the tech- 
nological and product strengths of Mellon. The new company 
will provide a broad range of portfolio reporting and analytical 
services to institutional clients. The partnership is the first 

of its kind in the Canadian financial services industry and 
makes CIBC Mellon a leading Canadian provider of custody 
and information services to institutional asset managers. 

In keeping with its commitment to provide clients with 
a broader range of investment opportunities worldwide, CIBC 
introduced 11 mutual funds in 1996, bringing the total num- 
ber of funds offered to 28. 

The mortgage-backed securities portfolio was $5.1 billion 
at October 31, 1996. Although the overall portfolio fell during 
the year, it has increased by 96% since October 31, 1994. 
CIBC continues to be the industry leader in this field. 

In addition to the assets administered and/or managed 
by CIBC, assets administered and/or managed by our 
associates T.A.L. Investment Counsel Ltd. and CEF Investment 
Management Limited totalled $31.4 billion as at October 31, 
1996, an increase of 26%. These assets include the 
$8.3 billion in mutual funds which CIBC co-manages with 
these associates. 
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INCOME 
Total Revenue 


Total revenue consists of net interest income and non-interest 
income. Because income earned on certain securities is tax- 
exempt, and to ensure a consistent basis for comparison, 

net interest income is adjusted to a taxable equivalent basis 
(see footnote (3) to Profitability on page 112). 


Total revenue for the year was $7,459 million compared 
with $6,427 million in 1995. Net interest income grew by 
$549 million to $4,753 million, a 13% increase for the 
year compared with a 2% increase in 1995. Growth in non- 
interest income was also strong, rising to $2,706 million 
from $2,223 million in 1995, a 22% increase. Non-interest 
income represented 36% of total revenue, up from 35% in 
1995. This growth in fee-based income reflects the growth of 
the insurance, financial products and high yield businesses 
and is consistent with CIBC’s strategy to reduce reliance on 
asset-based revenue. 


Total Revenue 


The increase in net interest income of $549 million was 
driven by growth in business volumes in both Personal and 
Commercial Bank and CIBC Wood Gundy. In addition, 
improved results from CIBC Wood Gundy’s trading activities, 
as well as significant improvement in the spreads generated 
from the management of interest rate gaps boosted net interest 
income. Net interest margins, which have been under pressure 
since 1991, declined to 2.55% for the year from 2.66% 

in 1995. A major factor in this decline was the increasing 
proportion of low margin, low risk assets, primarily used in 
the trading businesses. 

Margins in Personal and Commercial Bank did not 
change significantly in 1996. The continual reduction in 
interest rates caused the spread between deposit and loan 
rates to narrow, also having an adverse effect on margins. 
However, these negative factors were offset by improvement in 
spreads generated from the management of interest rate gaps. 
Average residential mortgages increased by 8%, and average 
personal and credit card loans grew by 11%, contributing to 
the growth in net interest income. 

CIBC Wood Gundy’s net interest income was $1,217 


$ millions million this year, compared with $876 million in 1995. 
3000 Volume-driven growth in net interest income came from higher 
average levels of investment securities and deposits with 
6000 banks, which were up 27% to $26.0 billion. Trading revenue, 
reported in interest income, increased in 1996 by $167 mil- 
4000 lion. This growth was supported by an increase in the trading 
securities portfolio and in securities purchased under resale 
oe agreements, which were up on average $18.8 billion com- 
0 pared with last year. 
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(taxable equivalent basis) 


@ammm = =NON-INTEREST INCOME 


Net Interest Income and Margin 


Net interest income is interest and dividends earned on assets 


Additional analysis of net interest income and margin, 
including a volume/rate analysis is provided in the supple- 
mentary annual financial information on pages 94 to 97. 


Net Interest Income 


Net interest income 
(taxable equivalent basis) 


$ millions % 


: me 5 
(such as mortgages, personal and business loans, securities ae 
and deposits with other banks) less interest paid on deposits 4000 4 
and debentures. Net interest income also includes the results Bees 3 
of hedging activities and securities-related gains and losses. 
Net interest margin is net interest income expressed as a per- 2000 2 
centage of average assets. 1000 1 

0 0 
92 93 94 95 96 
mmm NET INTEREST MARGIN (%) 

(taxable equivalent basis) 
$ millions 1996 1995 1994 1993 1992 
Average assets $ 186,733 $ 158,152 $ 149,060 OSS Ov/ $126,415 
Net interest income $ 4,753 $ 4,204 a a Bako Sa SoSD GS Sylene 
Net interest margin 2.55% 2.66% 2.75% 2.79% 2.86% 
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Non-Interest Income 


Non-interest income includes all revenues not classified as 
net interest income. 


Non-interest income was $2,706 million for the year, a 22% 
increase over 1995. The significant increase in non-interest 
income was primarily due to strong growth in underwriting fees 
and commissions on securities transactions, credit services 
fees and foreign exchange and capital markets revenue. 

Underwriting fees and commissions on securities transac- 
tions increased by $215 million, up 56% over 1995. Fees 
earned on the underwriting of equities and fixed income secu- 
rities more than doubled in 1996 compared with 1995, and 
reflected a strong recovery from weak markets last year. The 
year’s record-breaking performance is attributed to strong cap- 
ital market activity, which provided CIBC with the opportunity 
to generate higher revenues from new issues and from advi- 
sory services, with particular success in the high yield business. 
Favourable stock market conditions throughout the year have 
also led to large increases in securities commissions, up 
$83 million or 32%. 

Deposit services revenue comprises service charges 
on both personal and non-personal deposits and Interac fees. 
These revenues grew by 10% to $482 million, a $45 million 
increase over 1995, primarily due to growth in the volume 
of transactions. During the year, CIBC continued to increase 
customers’ deposit options through the opening of two new tele- 
phone banking centres and the launch of PC Banking that will 
allow personal and small business customers to do their banking 
24 hours a day, seven days a week. 

Credit services income, which mainly comprises fees 
from standby loans, mortgages, acceptances, letters of credit 
and participations and placements, grew by $91 million this 
year, a 28% increase over 1995. The largest component of 
the increase came from participation and placement fees. 
This revenue growth was driven by continued success in the 
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structuring, underwriting and distribution of participations in 
large corporate loans. This fee income has increased $63 mil- 
lion or 69% to $154 million in 1996. Mortgage service fees 
more than doubled, primarily as a result of the purchase of 
FirstLine Trust at the end of 1995. 

Foreign exchange and capital markets revenue rose by 
29% over 1995 to $368 million, due primarily to growth in 
the trading activities of CIBC Wood Gundy. Trading revenue 
is discussed on page 45. 

Card services revenue remained flat during the year. The 
elimination of the annual fee on the Classic card family con- 
strained the growth in revenue but helped to solidify CIBC’s 
position as market leader for Visa products. The reduction in 
revenue was partially offset by increased revenue on debit 
card transactions. The number of debit card transactions has 
grown from 3.6 million in 1993 to over 82 million in 1996. 

Insurance revenues, which include net premiums earned 
less claims and policy benefits, declined $19 million from 
1995. The year-over-year comparison is affected by releases 
of excess reserves in 1995 related to the creditor life business. 
Otherwise, income generated by the insurance businesses has 
grown by 18%. CIBC has achieved excellent growth in new 
premiums and new policies in all business lines, while main- 
taining good business retention. The significant building of the 
insurance book of business in 1996 will continue to be reflect- 
ed in non-interest income in future years. 

Revenue from mutual fund management fees and 
fiduciary services increased $20 million over 1995. Mutual 
fund fees remained relatively flat, while fiduciary services 
revenue grew by 37% during the year due to increased 
business volumes. 

Other non-interest income increased by $48 million 
during the year to $247 million. The increase is primarily 
attributed to the gain of $35 million from the reorganization 
of the West Indies operations. 


Increase (decrease) 
1996 vs 1995 


$ millions 1996 1995 1994 1993 1992 $ % 
Underwriting fees and commissions 

on securities transactions $ 597 | $° +382: $467 “$ ~39605$ 296-59) 4295 56% 
Deposit services 482 437 422 423 428 45 10 
Credit services 413 322 329 274 253 91 28 
Foreign exchange and capital markets 368 286 278 254 316 82 29 
Card services 289 288 241 225 198 il a 
Insurance 140 159 106 44 24 (19) (12) 
Mutual funds management and fiduciary services 170 150 156 99 78 20 als 
Other 247 199 253 188 176 48 24 

$ 2,706 | $2)223, $2252" $1,903 $1:769— $ #493 22% 
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Trading Revenue 

CIBC earns trading revenue by providing solutions to meet 

its clients’ risk management and investment needs, as well 
as through arbitrage opportunities and, to a lesser extent, 
proprietary trading. Trading revenue is earned through trading 
of securities, foreign exchange, commodities and derivative 
products. Traded instruments are measured at fair value, 
with gains and losses recognized in earnings. Trading revenue 
excludes underwriting fees and commissions on securities 
transactions, which are shown separately in the consolidated 
statements of income. Net interest income earned from 
trading activities is included as part of total trading revenue 
and is shown separately in the table below. 

Trading revenue is affected either positively or negatively 
by changes in interest and foreign exchange rates and com- 
modity and equity prices. Positions at risk are measured 
and monitored on a daily basis to ensure they are within risk 
tolerance levels approved by the Asset Liability Management 
Committee of CIBC. The management of market risk associated 
with CIBC’s business activities is discussed on page 51. 

The financial products group generates revenue employing 
a Client-driven strategy based on the creation of financial solu- 
tions for corporate, government and institutional clients as well 
as certain high net worth individuals, providing them with the 
ability to unbundle, transfer or transform financial risks to suit 


their overall financial objectives. Financial products provides 
over-the-counter financial products across the interest rate, 
currency, equity, commodity and credit markets. Revenue 
increased significantly in 1996 as a result of the global roll-out 
of the financial products initiative in the second half of 1995. 

The interest rates trading group provides delivery and 
distribution of non-equity securities, including trading and 
sales activities in fixed income and money market products. 
Revenues improved in 1996 following a disappointing year 
in 1995 as improved market liquidity and clearer market 
trends provided revenue opportunities. As well, secondary 
market activity increased due to revitalized interest in the 
new issues sector. 

Foreign exchange trading revenues have remained 
consistently strong over the past two years. 

The institutional equities business benefited from 
improved market conditions in 1996 compared with 1995. 
In addition, trading revenue in 1996 increased over the 
prior year as a result of expansion in equity arbitrage and 
structured products activities. 

In July of 1995, CIBC’s U.S. investment dealer acquired 
The Argosy Group —a fully-integrated high yield investment 
banking business. Since the acquisition, the high yield group 
has exhibited strong and consistent growth in its revenues, 
including trading revenue. 


Increase (decrease) 
1996 vs 1995 
$ millions 1996 1995 $ % 
Net interest income (taxable equivalent basis) $ 235 $ 68 $ 167 245% 
Non-interest income 290 188 102 54 
Total trading revenue $ 525 $ 256 $ 269 105% 
By business group: 
Financial products $ 187 $ 58 $ 129 222% 
Global capital markets 
Interest rates 104 Zu 83 395 
Foreign exchange 123 129 (6) (5) 
Institutional equities 82 48 34 Teli 
High yield 29 — 29 — 
Total trading revenue $ 525 $ 256 $ 269 105% 
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Increase (decrease) 
1996 vs 1995 


$ millions 1996 1995 1994 1993 1992 $ % 
Employee compensation and benefits 
Salaries $ 1,704 | $1,604 $1,568 $1,479 $1,476 $ 100 6% 
Incentive bonuses 471 270 258 177 92 201 74 
Brokerage commissions 126 84 101 93 Tal 42 50 
Benefits 277 229 270 224 208 48 21 
2,578 PEARS 2,197 1,973 1,853 391 18 
Occupancy costs 434 429 439 415 399 5 i 
Computer and other equipment 474 432 413 394 388 42 10 
Communications 423 351 837, 299 270 72 21 
Business and capital taxes 125 128 123 114 103 (3) (2) 
Professional fees 131 105 108 61 51 26 PAS 
Deposit insurance premiums 93 89 The) By! 49 4 4 
Other 326 270 PALES 231 256 56 21 
Restructuring provision — — — — 120 — — 


$ 4,584 [$3,991 $3,907 293,544 -$3,489  G. 592 15% 


Non-interest expenses include all of CIBC's costs except 
interest expenses, provision for credit losses and income taxes. 


Consistent with increased revenues and profits, expenses 
have increased 15% to $4,584 million. During 1996, CIBC 
dramatically increased its level of business activity and 
associated expenses and, at the same time, made significant 
expenditures related to strategic initiatives that will have a 
positive impact on profitability in the future. Nevertheless, 
the ratio of non-interest expenses to revenue improved to 
61.5% from 62.1% in 1995. 

Strategic initiatives in Personal and Commercial Bank 
include expansion of telephone banking centres, personal 
computer banking services, upgrading the retail banking net- 
work in the Greater Toronto Area, development of the Mondex 
“smart” cash card and expanding CIBC’s insurance offerings. 

Similarly, CIBC Wood Gundy continues to build its 
financial products and high yield businesses and to expand, 
on a global basis, a broad range of its activities with increas- 
ing profitability. 


Non-Interest Expenses 
Non-interest expenses 


$ millions % 
4000 80 
3000 60 
2000 40 
1000 20 
0 0 
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At the same time, CIBC is establishing strategic partner- 
ships with a number of vendors to consolidate purchasing 
power and to optimize operational efficiencies. 

Employee compensation and benefits costs were up 
$391 million or 18%, to $2,578 million, representing almost 
two thirds of the overall cost increases. Salaries, the largest 
component of these costs, were up 6% compared with 1995. 
The number of full-time equivalent employees was up more 
than 2,000 compared with 1995, primarily in strategic initia- 
tive areas and as a result of the purchase of new businesses 
such as FirstLine Trust. Salary increases, however, have been 
modest, averaging 2.5% for the year. 

Incentive bonuses represent a large part of each 
employee’s overall compensation. CIBC has posted a signifi- 
cant increase in profits in 1996 and as a result retail sales 
commissions and other revenue and performance related 
bonuses were up more than 68% over 1995. CIBC also 
provides certain benefits that are tied to the level of CIBC’s 
common share value and almost $20 million of the increase 
in benefit expense was related to these benefits. 

Computer and other equipment costs increased 
almost 10% to $474 million for the year. In Personal and 
Commercial Bank much of the increase was directly related 
to telephone banking, PC Banking and other strategic initia- 
tives. In CIBC Wood Gundy, the implementation of new front 
office systems for the brokerage business and the replacement 
or upgrade of source systems to support expanding capabilities 
in derivatives and other products, added to expenses. 

Communication costs were up significantly, at $423 mil- 
lion, an increase of 21% over 1995. The opening of two 
telephone banking centres in Halifax and Regina accounted 
for a large part of the increase in communication costs. 
Discretionary expenses such as business development and 
advertising costs were also up significantly, reflecting the 
increased level of business activity. 
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Professional fees, which include legal fees and external 
consultants’ fees, were up 25% to $131 million for the year. 
These cost increases are driven by the many strategic initia- 
tives currently being implemented in CIBC. 


The balance of the expenses at $326 million was up 
21% over the previous year. Outside service costs increased 
$18 million, due to higher business volumes. 


$ millions 1996 1995 1994 1993 1992 
Income taxes 
Income taxes (recovery) $ 911 $ 635 $ 550 $ 435 $ (55) 
Taxable equivalent adjustment™ 104 25 105 90 80 
1,015 730 655 525 25 
Indirect taxes 
Deposit insurance premiums 93 89 PS 57 49 
Capital taxes 94 94 95 90 74 
Business taxes 31 34 28 24 2, 
Property taxes 52 Sil 49 bys) 50 
Payroll taxes (employer portion) 133 ’ 118 114 110 107 
GST and sales taxes 112 106 114 93 89 
515 492 475 427 401 
Total taxes $ 1,530 So e222 Geel i3o $ 952 $ 426 
Combined Canadian federal and provincial tax rate 43.0% 42.9% 42.6% 43.2% 42.8% 
Income tax as a percentage of net income 
before income taxes (taxable equivalent basis) 42.4% 41.5% 41.6% 41.2% 44.0% 
Total taxes as a percentage of net income before 
deduction of total taxes (taxable equivalent basis) 52.9% 54.9% 56.1% 56.7% 98.2% 


a 
® Taxable equivalent adjustment is explained on page 112, Ten-Year Statistical Review — Profitability note 3. 


Taxes 


CIBC’s total taxes were $1,530 million in 1996, an increase 
of $308 million, or 25%, compared with 1995. The increase 
is primarily attributable to additional income taxes on higher 
reported earnings. 

The combined Canadian federal and provincial tax rate is 
the statutory income tax rate applicable to the parent bank. 
This rate varies as a result of legislative changes to the corpo- 
rate income tax rates enacted by the federal and provincial 
governments and the allocation of earnings among provinces. 
The statutory tax rate increased slightly from 1995 to 1996 as 
the federal corporate surtax increase announced in the 1995 
federal budget was effective for the entire 1996 fiscal year. 

Income tax as a percentage of net income before income 
taxes varies from the statutory income tax rate due to a 
number of factors. In 1996, the effect of lower tax rates 
applicable to the earnings of foreign subsidiaries was somewhat 
offset by the non-creditable portion of the Large Corporations 
Tax, the federal temporary capital tax on large deposit-taking > 
institutions and higher tax rates applicable to the earnings 
of domestic subsidiaries. 

The 1994 federal budget proposed changes to the rules 
governing the taxation of the earnings of foreign affiliates 
of Canadian companies. These changes, effective for fiscal 
1996, resulted in CIBC paying additional income taxes of 
approximately $50 million. 
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Capital taxes increased steadily between 1992 and 1994 
because of the growth of taxable capital and increases in 
provincial capital tax rates. The 1995 Quebec budget proposed 
measures to broaden the capital tax base for financial institu- 
tions commencing in fiscal 1996. The 1996 Ontario budget 
included a proposal to harmonize with federal measures and 
impose a temporary surcharge on the capital tax of large banks. 
The Quebec and Ontario proposals increased 1996 capital taxes 
by $2 million and $1 million, respectively. Notwithstanding these 
measures, the amount of capital taxes paid was unchanged 
in 1996 compared with 1995 largely because of the common 
share repurchase program and preferred share redemptions. 

It should be noted that the 1996 federal budget extended the 
federal temporary capital tax to 1997. 

Payroll taxes have increased from 1995 to 1996 due to 
higher payroll costs. 

The federal government has proposed the harmonization 
of the goods and services tax (GST) with the provincial retail 
sales taxes, and has reached an agreement in principle with 
three of the Atlantic provinces to implement a harmonized 
tax by April 1, 1997. The impact of harmonization will be 
an increase in net sales tax of approximately $1 million. 

Further analysis of income taxes is provided in note 13 
to the consolidated financial statements on page 80. 
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RISK MANAGEMENT 


The risk management group has the responsibility for 
managing CIBC’s risk exposure to three basic types of risk 
—credit, market and operational—which are discussed 
in more detail below. 

Risk management works closely with two senior 
management committees —the Credit and Investment Policy 
Committee, and the Asset Liability Management Committee 
—as well as two committees of the Board of Directors—the 
Risk Management and Conduct Review Committee and the 
Audit Committee, in establishing risk management policies, 
procedures and limits, approving risk management strategies, 
as well as monitoring portfolio performance and trends. The 
board committees also deal with specific transactions that fall 
outside approved policies, establish procedures for dealing 
with related party transactions and conflict of interest issues, 
and review compliance and control procedures and loan loss 
provisioning. The internal audit function monitors adherence 
to the risk management process. 

At the operational level, three committees oversee and 
direct CIBC’s risk-taking activities. Two of these are chaired 
by the senior executive vice-president, risk management and 
include the Credit Committee, whose primary role is to deal 
with credit requests in excess of delegated limits and the 
Investment Committee, which approves specific investments 
within delegated limits. In addition, the Risk Committee 
of CIBC Wood Gundy, which is chaired by senior business 
segment representatives and has senior representation from 
risk management, reviews and approves risk taking strategies 
within CIBC Wood Gundy. 


Credit Risk Management 


Credit Risk 

In the normal course of business, credit risk arises when CIBC 
relies on another party to honour or perform contractual oblig- 
ations. With a loan, the main credit risk is the possibility that 
customers will be unable or unwilling to repay some or all of 


the principal amount they have borrowed, or to make interest . 


payments when they come due. With respect to derivative 
instruments, CIBC is exposed to the risk that in the event 
of default, prevailing market conditions are such that CIBC 
would incur a loss in replacing the defaulted transaction. 
This credit risk is quantified for internal exposure manage- 
ment purposes by applying a standard set of principles to 
the terms of the particular product generating the risk. The 
resulting credit equivalent amount is aggregated with direct 
credit risk exposure and both are subject to the same credit 
policies and processes. 
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CIBC proactively manages the environmental risks associ- 
ated with its lending activities through a formal Environmental 
Risk Management program. Under the program, relationship 
managers and risk managers receive training and support in 
identifying and evaluating potential environmental risk expo- 
sure and in helping customers understand their environmental 
risks. Where appropriate, environmental assessments are con- 
ducted to help in the evaluation and mitigation of these risks. 


Credit Process 

CIBC’s credit authority emanates from the Board of Directors 
and is delegated through the chairman and chief executive 
officer to the senior executive vice-president, risk manage- 
ment and ultimately to senior officers of risk management 
and to the presidents of CIBC’s two major business seg- 
ments, Personal and Commercial Bank and CIBC Wood 
Gundy. The risk management group directs the delegation of 
credit authority within CIBC’s line organization. 

CIBC’s risk management structure controls the credit 
process and is designed to instill a strong sense of account- 
ability and a disciplined approach throughout the organization. 
We operate 10 regional risk management departments world- 
wide, in addition to our head office risk management group, 
each of which exercises its own credit approval authority. 

Credit requests that exceed $100 million are reviewed 
by the Credit Committee which is made up of senior officers 
from risk management and the business units. New credits 
exceeding $100 million and renewal credits exceeding amounts 
which are generally higher and which are based on a risk rating, 
are subsequently presented to the Board of Directors. 

CIBC imposes a disciplined approach to risk by continu- 
ously monitoring all credit situations and by aggressively 
managing past due and impaired accounts. Computer-based 
loan management models, formal risk ratings for commercial 
and corporate clients and credit scoring for small business and 
consumer clients assist our credit officers and risk managers in 
identifying and managing risk. Specific industry profiles have 
been developed outlining factors such as key credit risks, and 
appropriate products and terms to help lending officers and 
risk managers adhere to policies and standards. 

Lower risk credit exposures to investment grade borrowers 
tend to be unsecured, whereas credit exposures to non-invest- 
ment grade borrowers typically benefit from collateral 
arrangements which serve to mitigate ultimate loss in default 
situations. The existence of collateral is a factor in establish- 
ing risk levels and assigning risk ratings. 
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Credit Risk Concentration 

CIBC monitors concentration in four basic areas: by single 
name or common risk, by industry groups, by geographic 
location and by financial product line. Maximum policy limits 
and guidelines for each type of concentration, approved by 
the Credit and Investment Policy Committee and the Risk 
Management and Conduct Review Committee, are in place 
for each, and compliance with these limits and guidelines is 
monitored on a regular basis both at the senior management 
and board committee level. Their purpose is to ensure that 
our portfolio remains appropriately diversified. 


Impaired Loans and Credit Losses 

Impaired loans are loans where credit quality has deteriorated 
and when, in the opinion of management, there no longer is 
reasonable assurance of the timely collection of principal 
and interest. In general, where repayment of principal or pay- 
ment of interest is contractually 90 days in arrears, a loan is 
placed on a non-accrual basis. For more details see note 4 to 
the consolidated financial statements commencing on page 71. 


The table below provides an analysis of CIBC’s impaired 
loan portfolio. The gross impaired loan portfolio declined in 
1996 for the fourth consecutive year reflecting successful 
collection efforts, a reduction in loans newly classified as 
impaired during the year and the write-off of uncollectible loans. 

In 1996, $1.3 billion in loans were newly classified as 
impaired, compared with $1.7 billion in 1995. Collections, 
combined with the current year’s provision for credit losses, 
served to decrease CIBC’s net impaired loans by $675 million 
over the year to $692 million at October 31, 1996. Further 
reductions in impaired loans are expected in fiscal 1997. 

Of the overall decrease during 1996, the largest was 
in the real estate portfolio, where net impaired loans were 
reduced by $397 million to $560 million. A number of signif- 
icant reductions were achieved in this category, including the 
sale of the Canary Wharf project in the U.K. in December 
1995. Impaired personal loans increased $12 million from 
$75 million to $87 million reflecting, in part, the record num- 
ber of personal bankruptcies which occurred during 1996. 


Gross impaired loans Allowance for credit losses Net impaired loans 
$ millions, as at October 31: 1996 1995 1994 1996 1995 1994 1996 1995 1994 
Residential mortgages $ 207 S221 S227. $ 43 | $ 21S 23 $ 164 |$ “lea $204 
Personal loans 239 T79 183 152 104 81 87 IAS) 102 
Credit card loans _ 75 65 — 75 65 _— ~— — 
Total consumer loans 446 465 475 195 206 169 251 259 306 
Non-residential mortgages 121 146 155 80 74 67 41 72 88 
Trades and services 260 310 407 132 134 193 128 176 214 
Manufacturing 126 167 218 84 107 117 42 60 101 
Real estate 977 1,501 1,750 417 544 714 560 957 1,036 
Agriculture 16 16 21 4 2 3 12 14 18 
Natural resources 10 iby) V7, 6 7 V5 4 10 2 
Transportation and 
communications 126 124 32 82 73 18 44 Sil 14 
Other 32 Se 19 22 19 5 10 18 14 
7 
Total business and 
government loans 1,668 2,318 2,019 827 960 1,132 841 1,358 1,487 
2,114 2,783 3,094 1,022 1,166 1,301 1,092 1,617 L793 
General allowance 400 250 250 (400) (250) (250) 
$ 2,114 | $2,783 $3,094 $ 1,422 | $1,416 $1,551 $ 692 |$1,367 $1,543 
As a percentage of total net loans and acceptances 0.5% 1.2% 1.4% 
As a percentage of shareholders’ equity 7.9% USS orel Oss 75 


(1) 1995 and 1994 information excludes LDCs. The allowance for credit losses for LDCs in 1995 and 1994 was $122 million. 
2) From 1996 onwards, OSFI requires credit card loans, where payment is contractually 180 days in arrears, to be written off. 
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Net Impaired Loans 
Net impaired loans 


$ millions % 
3000 3 
2000 2 
1000 1 
0 0 
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Nominal increases or decreases in other categories reflect 
normal fluctuations. 

Additional analysis of impaired loans and credit losses 
is provided in the supplementary annual financial information 
on pages 100 to 104. 


Allowance for Credit Losses 
At October 31, 1996, the total allowance for credit losses was 
$1.4 billion, down $97 million from a year ago. The decrease 
is due to the write-off of uncollectible loans, mostly against 
specific provisions established previously. 

The specific allowance is calculated by reference to the 
present value of expected future cash flows on impaired 
loans as described in note 1 to the consolidated financial 
statements on page 66. 

The general allowance was increased from $250 million 
at October 31, 1995, to $400 million at October 31, 1996, 
through the transfer of $57 million from general country risk 
provisions, which are no longer required and a charge to the 
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income statement of $93 million. The $400 million general 
allowance represents the level of allowance which, in the 
opinion of management, will provide for deterioration in the 
loan portfolio which cannot be reflected adequately by the 
identification of impaired loans on an account-by-account 
basis. Previously; the $250 million was referred to as a sec- 
toral allowance for real estate loans. Real estate values have 
stabilized to a sufficient degree that this designation is no 
longer considered necessary. 

CIBC’s general country risk allowance was eliminated 
this year. In 1996, OSFI repealed its requirement to make 
provisions at a minimum of 35% for new LDC exposures 
entered into after November 1, 1995. During the year, CIBC 
sold its holdings in Brazil, resulting in a loss of $65 million 
which was adequately provided for in prior years. 

The ratio of the allowance for credit losses to gross 
impaired loans, excluding loans to lesser developed countries, 
rose to 67% at October 31, 1996, up from 51% and 50% 
in 1995 and 1994, respectively. 

Additional analysis of the allowance for credit losses is 
provided in the supplementary annual financial information 
on page 104. 


Provision for Credit Losses 
In 1996, the provision for credit losses charged to the income 
statement was $480 million, down from $680 million in 
1995 and $880 million in 1994. The charge to the income 
statement included $387 million to establish the appropriate 
level of specific allowance and $93 million to increase the 
general allowance. 

In 1997, a stable and growing economy, together with 
effective risk management techniques should contain or 
reduce losses from 1996 levels. 


$ millions 1996 1995 1994 
Balance at beginning of year $ 1,538 $ 1,673 $ 2,049 
Adjustment for accounting change” 165 — oe 
Write-offs (856) (873) (1,395) 
Recoveries 113 66 62 
Provision for credit losses charged to the consolidated statements of income 480 680 880 
Foreign exchange and other adjustments 1 (8) 77 
Balance at end of year $ 1,441? | $ 1538 Soe 673 
Of which, 

Specific $ 1,041 $ 1,166 $ 1,301 

General $ 400 $ 250 $ 250 

General country risk $ — $ i222 $ 122 


q@) 5 
Represents the effect of implementing CICA Handbook Section 3025, “Impaired Loans.” Additional information is provided in note 1 to the consolidated financial statements 


_ commencing on page 66. 
‘2 Includes a $19 million allowance for letters of credit. 
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$ millions 1996 1995 1994 

Provision in Canada 
Residential mortgages $ 27) $ 23 $ 28 
Personal loans 119 100 89 
Credit card loans 155 97 68 
Total consumer loans 301 220 185 
Non-residential mortgages 22 24 34 
Trades and services 32 41 88 
Manufacturing 36 Si 108 
Real estate 27 226 Sol 
Agriculture _— = == 
Natural resources (2) (6) (4) 
Transportation and communications 14 4 12, 
Other 1 6 4 
Total business and government loans 130 326 D/3 


Provision outside Canada 
United States 
Trades and services (1) 4 47 


Manufacturing 9 i 3 
Real estate (33) 28) 56 
Transportation and communications 1 IRS) — 
Other -— v, (3) 
(24) 64 103 
Other countries 
Trades and services 14 5 WZ 
Manufacturing 13 1 4 
Real estate (49) 7 — 
Transportation and communications (1) 56 3 
Other 3} 1 — 
(20) 70 19 
ii 
Credit losses charged to income — specific provision 387 680 880 
— general provision 93 — — 
el 
Total credit losses charged to the consolidated statements of income $ 480 $ 680 $ 880 
As a percentage of total net loans and acceptances 0.3% 0.6% 0.8% 
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Market Risk Management 


In the normal course of its banking and trading activities, control and manage the corresponding credit, market and 
CIBC engages in transactions that give rise to market risk. operational risks. 

Market risk is the risk of loss arising from changes in the The expansion of businesses requires the support of the 
values of financial instruments. Market risk includes interest most advanced risk management techniques, both to limit the 
rate, foreign exchange, equity, commodity and liquidity risk. quantity and the potential for loss, and to optimize exposure 
At CIBC, the market risk management function incorporates to selected risks in a manner which reflects CIBC’s knowledge 
the management of these risks as well as the management and capabilities within individual products and markets. 

of contingent credit risk and operational risks. Regulators such as the Office of the Superintendent of 


Financial Institutions Caneda, the Federal Reserve Bank of 
New York, the Bank of England and the Bank for International 
Settlements have also recognized the need for independent 
risk management controls which report exposures to senior 
management and to the board of directors on an accurate 
and timely basis. 


In response to the growth of financial markets globally and 2 
the increasingly sophisticated needs of CIBC’s clients, CIBC 
continues its program of expanding and upgrading its market, 
trading and risk management operations in Toronto, New York, 
Europe and Asia. CIBC has determined that businesses will 

be expanded or acquired in step with its ability to measure, 
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CIBC has adopted a strategic plan to upgrade its market 
risk management capabilities to a best practices level with 
the goal to become an industry leader in the management of 
market risk. To achieve this goal, CIBC has developed an 
integrated framework of best practice market risk policies, 
methodologies and infrastructure. 


Application Hardware 


Software Vv 
| 


Vv 
Market 
Risk 


Contingent 
Credit Risk 


Market Risk Management Policy 

CIBC’s integrated framework allows it to control risk 

within limits established by senior management, and ensures 
that business and senior management understand not only 
the components of risk but also the complex interrelationships 
among risks. CIBC also uses this integrated framework 

to allocate risk limits and to measure them in relation to 
profit potential. 

CIBC has established a two-tiered approach to defining 
limits on the amount of interest rate, foreign exchange, 
commodity and equity risk that the organization is willing 
to assume. The first tier limits reflect CIBC’s risk appetite 
and are set by the Asset Liability Management Committee 
(ALCO). The second-tier limits, which are set by market 
risk management, are designed to control the “risk profile” 
of trading activities at the trading-desk level. These second- 
tier limits also establish the authorized instruments, currencies, 
exchanges and markets for each trading desk and are always 
lower than ALCO approved limits. 

CIBC has developed comprehensive policies and proce- 
dures for market risk management. The “Trading Room 
Market Risk Policy” manual codifies roles and responsibilities 
for senior management, trading room management, traders, 
operations and financial control staff, independent market 
risk managers and internal audit. In addition, CIBC has 
developed and instituted policies for independent valuation 
of positions, mark-to-market methodologies, yield curve and 
model construction. 
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Market Risk Management Methodology 

CIBC has developed and adopted a comprehensive Value at 
Risk (VAR) market risk measurement methodology, where 
risk is measured in terms of risk measurement units (RMUs). 
The RMU methodology is a probability-based approach which 
uses volatilities.and correlations to quantify, in dollar terms, 
market risks. 

CIBC measures market risk in terms of the potential 
“worst case” loss that can occur overnight. Worst case loss, 
in normal markets, is defined so that a loss in excess of worst 
case loss has less than Ysth of 1% probability of occurring. 
For an interest rate product, for example, a measurement of 
worst case loss would take into account how far interest rates 
can move overnight. 

The RMU is CIBC’s unit measure of its overnight worst 
case loss. This methodology uses advanced methods, which 
for interest rate risk, include parallel and complex non-parallel 
shifts in the yield curve, correlations among points in the 
curve, and actual historical volatilities in the yield curve. RMU 
measures the worst case loss under the assumption that the 
volatility and correlation of market prices and risk factors 
remain unchanged. 

CIBC has started a program of “back testing” which com- 
pares the daily RMUs with actual daily net trading-related 
revenue over an extended period. Back testing has confirmed 
that the worst case loss assumption is valid in most circum- 
stances. However, there have also been rare occasions in 
which domestic and foreign capital markets, behaving abnor- 
mally, have experienced rapid and large price movements that 
have resulted in worst case losses that have exceeded RMU. 

To manage this abnormal risk, CIBC carries out both sce- 
nario analysis and stress testing. Scenario analysis consists of 
subjecting the portfolio to extreme moves in market prices 
based on actual historical experiences, or based on hypotheti- 
cal scenarios designed by CIBC economists, business leaders, 
and risk managers. Stress testing is similar to scenario analy- 
sis, but instead of relating the price moves to actual economic 
events, the portfolio is subjected to a range of large arbitrary 
price and rate moves. 

Contingent credit risk is the potential increase in credit 
exposure resulting from future changes in market rates. CIBC’s 
contingent credit risk measure (CRMU) is similar to an RMU. 
CIBC’s measurement of contingent credit risk combines the 
daily mark-to-market valuation plus the worst case potential 
credit risk exposure. Potential credit exposure considers 
possible changes in the daily mark-to-market valuation over 
the life of the instrument. 

CIBC is currently developing operational risk measures 
that will be similar to the worst case approach to the measure- 
ment of market and contingent credit risks. The assessment 
of operational risk is now an integral part of ALCO authorities. 
Valuation models are vetted by market risk management prior 
to adoption. The vetting process requires rigorous testing to 
ensure that the models are appropriate and properly applied. 
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CIBC is committed to developing increasingly sophisticated 
technology and analytical tools to support its risk measure- 
ment methodologies. A particularly important initiative in this 
regard is risk adjusted return on capital (RAROC). RAROC 
facilitates the comparison, aggregation and management of 
market, credit and operational risks across the organization. 

It focuses on the measurement and efficient use of economic 
capital and provides a tool which measures risk in relation 
to return at each level of CIBC’s business activity. 


Market Risk Management Infrastructure 

The quality and skills of risk managers are critical to achiev- 
ing best practices risk management. In 1996, CIBC 
reorganized the market risk management group into distinct 
but related functions — the Office of the EVP, Trading Room 
Market Risk, Trading Room Credit Risk, Risk MIS, Global 
Analytics, RAROC, Risk Advisory, and Corporate Treasury — 
and recruited world-class risk managers into each. 

Controls are in place to ensure that each business under- 
taken is compatible with CIBC’s risk management philosophy 
and that only authorized activities are undertaken. All risk 
positions are monitored against authorized limits daily by 
an independent risk manager. Exceptions to those limits 
are reported promptly to senior management. Reports on 
compliance with risk limits are made quarterly to the Risk 
Management and Conduct Review Committee. The CIBC 
Wood Gundy Risk Committee ensures that internal and 
external audit findings are appropriately addressed. 

CIBC has developed a proprietary risk management 
information system known as Frontier. Frontier captures and 
consolidates data from trading systems in Toronto, New York, 
Europe and Asia. The Frontier database enables CIBC to 
generate a detailed risk report each morning, based on the 
previous day’s trading, which provides an enterprise-wide view 
of market risk. This reporting is integral to the review of risk 
exposure at CIBC’s daily trading room meeting. Frontier is 
also used to generate a comprehensive risk report which Is 
reviewed weekly by the Management Committee. 

In 1996, CIBC made substantial progress in enhancing 
the risk management culture. CIBC will continue to expand 
the implementation of RMUs and CRMUs and will continue 
to develop its policies, methodologies and infrastructure to 
ensure that they remain best practice in rapidly changing 
global markets. 


Trading Risks 

CIBC trades a wide range of products, including foreign 
exchange, derivatives, debt securities, equities, and com- 
modities globally. Trading activities arise primarily from 
customer flows, market making and to a lesser extent from 
proprietary trading. 
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Interest Rate Risk 

Interest rate risk arises from changes in the shape of yield 
curves, volatility of interest rates, or combinations of both 
interest rate changes and interest rate volatility on CIBC’s 
open positions in interest rate sensitive instruments. Although 
open positions resulting from customer flows are typically 
hedged or offset in the marketplace, CIBC may, from time 

to time, elect to hold an open interest rate position to take 
advantage of anticipated movements in market rates. Based 
on net interest rate trading positions at October 31, 1996, 
the RMU overnight exposure, assuming a 3 standard deviation 
outright movement in interest rates, while factoring in cor- 
relations, if actually realized, would reduce net income 

by approximately $5 million. Interest rate risk exposure is 
included in the overall gap table shown on page 56. 


Foreign Exchange Risk 

CIBC actively trades in foreign exchange through its trading 
rooms in Toronto, New York, London and Singapore. Foreign 
exchange risk arising from trading activities is managed within 
policy limits set by the ALCO. Foreign exchange risk exposure 
also results from mismatches in forward exchange contracts. 
The exposure in this case is to adverse changes in interest rate 
differentials between the yield curves of the relevant currencies. 
CIBC combines exposures to foreign exchange interest differen- 
tials with those of other interest rate products in order to hedge 
its exposures efficiently. Based on net currency trading posi- 
tions as at October 31, 1996, the RMU exposure, assuming 

a 3 standard deviation movement in exchange rates while 
factoring in historical correlations, if actually realized, would 
reduce net income by less than $2 million. 


Equity Risk 

CIBC actively trades equities on listed exchanges and equity 
derivatives in both over-the-counter and listed exchange 
markets through its trading rooms in Toronto, New York, London 
and Tokyo. 

Equity risk arises from changes to the value of CIBC’s 
positions in specific equities and from changes in equity index 
prices and/or changes to the expected volatility of CIBC’s 
positions in equity derivatives. CIBC’s financial performance 
may also be affected by changes in dividends and other cash 
flows associated with equities. 

Based on equity trading positions at October 31, 1996, 
the RMU exposure, assuming a 3 standard deviation movement, 
if actually realized, would reduce net income by approximately 
$2 million. 
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Commodity Risk 

Commodity risk arises from changes to the value of CIBC’s 
positions in commodities and commodity derivatives, and 
from changes in the expected volatility of those prices. CIBC’s 
financial performance may also be adversely affected by mis- 
matches in the cash flows from commodity loans, deposits 
and forwards. 

CIBC trades commodities and commodity derivatives, 
including precious metal, energy-related and agriculture- 
related products in both over-the-counter and listed exchange 
markets, through its trading rooms in Toronto and New York. 
CIBC also maintains sales offices in Calgary and Houston. 
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Market Risk Profile 

The following histogram presents the frequency distribution 

of net revenues generated by the trading-related businesses of 
CIBC Wood Gundy in fiscal 1996. For example, there were 34 
days where daily net trading-related revenues were between 
$2.0 million and $2.5 million. Daily net trading-related rev- 
enues exceeded $5.0 million on 23 days and on four days, 
adverse movements in global market rates led to losses 
greater than $2.5 million. Daily net trading-related revenues 
generally occurred close to the mean value of approximately 
$2.5 million this year. 


Distribution of Daily Net Trading-Related Revenues 


No. of days 
on 


< (5) (2.5) 


$ in millions 


The chart below compares daily net trading-related rev- 
enues to the previous day’s RMU measure for interest rate, 
foreign exchange and equity market risks. Since there is active 
trading throughout the business day, the revenue predicted by 
the RMU measures will differ from actual daily net trading- 
related revenues. However, it would be expected that the 


volatility of daily net trading-related revenues should not gen- 
erally exceed the amount statistically predicted by the RMU 
methodology. As shown in the chart, actual daily net trading- 
related revenues fell within the range predicted by the 
previous day’s RMU in all cases. 


Daily Net Trading-Related Revenues compared with Previous Day’s RMU 
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Asset Liability Management 

CIBC manages and controls market risks, principally interest 
rate and foreign exchange risks, that arise from meeting the 
needs of banking clients. 

Interest rate risk results primarily from differences in the 
maturities or repricing dates of assets and liabilities, both on 
and off balance sheet. Interest rate risk exposures, or “gaps,” 
may produce favourable or unfavourable effects on interest mar- 
gins depending on the nature of the gap and the direction of 
interest rate movements and/or the expected volatility of those 
interest rates. If more liabilities than assets mature or are 
repriced in a particular time interval, a liability-sensitive interest 
rate gap exists. This will create an exposure to rising interest 
rates. Conversely, when assets have a shorter average maturity 
than liabilities, an increase in interest rates has a positive 
impact on net interest margins. Maturity or repricing profiles 
change in the ordinary course of business, for example, as 
customers’ preferences for different maturities or terms of mort- 
gages, loans and deposits change. In addition, CIBC offers 
customers a range of banking products that may include embed- 
ded interest rate options, such as commitments for mortgages. 

Asset liability management is under the direction of the 
ALCO. Compliance with ALCO policies limiting interest rate 
risk is monitored daily by Market Risk Management. The 
ALCO reviews gap positions and option exposures weekly 
using the RMU framework. 

A variety of cash instruments and derivatives (principally 
interest rate swaps, futures, and options) are used to manage 
and control interest rate risks. Derivatives are used to modify 
the interest rate characteristics of related balance sheet 
instruments and to hedge anticipated exposures when market 
conditions of price and liquidity are deemed beneficial. 

Foreign exchange risk also arises from non-trading areas 
of the bank, principally from investments and earnings in for- 
eign operations. CIBC adopts a prudent approach to hedging 
these foreign exchange exposures with the objective of achiev- 
ing stability in its Canadian dollar income. Market Risk 
Management monitors compliance daily with ALCO policies. 

CIBC uses the comprehensive measurement and analysis, 
described on pages 51 to 54, to manage and control these 
market risk exposures. This methodology includes adjusting the 
interest rate curve not only for a 1% parallel shift in both direc- 
tions but also three standard deviations in thirty time frames 
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along the entire yield curve. CIBC’s asset liability management 
therefore focuses not only on aggregate interest rate risk but 
also on exposure to changes in the shape of the yield curve. 

The accompanying table sets out CIBC’s total interest rate 
risk exposure as at October 31, 1996. On and off balance sheet 
assets and liabilities are reported in time frames based on the 
earlier of their contractual repricing date or maturity date. 
Additional information regarding CIBC’s exposure to interest 
rate risk is provided in the form of effective yields. 

Certain items on the balance sheet, such as investments 
in equity securities and shareholders’ equity do not provide 
interest rate exposure to CIBC. These items are reported in the 
non-interest sensitive columns of the table. Derivative instru- 
ments, are reflected in the table under off balance sheet gap. 

The consolidated gap position at October 31, 1996 
shows that more assets than liabilities reprice in periods 
greater than one year. This is a typical position for financial 
institutions with large retail customer bases and represents a 
major element of overall exposure to interest rate risk. 

It should be noted that the reported gap position as at 
October 31, 1996 presents CIBC’s risk exposure at a point in 
time only. Exposure can change quickly depending on the pref- 
erences of customers for product and terms, changes in CIBC's 
expectations of interest rate movements, and the nature of 
CIBC’s transaction activities in managing the various and 
diverse portfolios that make up the consolidated gap position. 

As noted above, the financial assets and liabilities have 
been presented in the consolidated gap table based on the 
earlier of their contractual repricing or maturity date. In the 
normal course of business, mortgage and other consumer loan 
customers frequently repay their loans in part or in full prior 
to the contractual maturity date. Taking into account expected 
prepayments on the consolidated gap position at October 31, 
1996, would have had the effect of decreasing the gap in 
the periods over one year by more than $3 billion. 

Given CIBC’s consolidated maturity and repricing port- 
folio at October 31, 1996, as adjusted for estimated 
prepayments, an immediate 1% increase in interest rates 
across all maturities would reduce net income after taxes 
by approximately $49 million over the next 12 months and 
common shareholders’ equity as measured on a present 
value basis, by approximately $264 million. 
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Maturity or repricing date of interest sensitive instruments Nichrntereee 
Floating Within Seton l2 Istoy5 Over 5 rate 
$millions, as at October 31, 1996: Rate 3 months months years years sensitive Total 
Assets 
Cash resources $ — $ 6,042 §$ 3935S Sl Ss — §$ 1,654 $ 8,120 
Effective yield” 5.2% 7.3% 5.3% 
Securities held for investment Sy6 1,606 7,968 3,448 1ETOS 875 18,118 
Effective yield” 5.2% 5.2% 6.4% 8.8% 
Securities held for trading — SA 2,170 6,724 6,366 2,968 21,699 
Effective yield” 3.9% 5.1% 5.8% 7.0% 
Loans 34,697 57,574 12,261 26,187 ie 1,978. “Ws3s7ens 
Effective yield” 5.4% 7.7% 8.2% 6.5% 
Other — DNS) _ oe — 15,163 17,286 
Total assets 37/ (Sls 70,816 DD WZ 36,390 8,592 22,6033) 99 04w 
Liabilities and shareholders’ equity 
Deposits 20,875 60,048 20,036 S025 443 10,994 127,421 
Effective yield” 4.4% 4.7% 6.4% 6.5% 
Obligations related to securities 
sold short — 2,445 bys 4,344 4,947 516 12,825 
Effective yield” 4.1% 3.6% 5.3% 6.3% 
Obligations related to securities 
sold under repurchase agreements — 29,032 50 — — — 29,082 
Effective yield” 4.6% 4.9% 
Debentures — 385 303 ISIS 1,829 — 3,892 
Effective yield” 6.1% 5.8% 8.5% 8.8% 
Other — 1,309 _ os — 24,512 25,821 
Total liabilities and shareholders’ equity 20,875 93,219 20,962 20,744 7,219 36,022 199,041 
On balance sheet gap 16,938 (22,403) 1,830 15,646 13ws (13,384) — 
Off balance sheet gap —_— (10,663) -6,051 1,697 2S — — 
Total gap $16,938 $G3066)) $7788) S$ 175343) $e 45288 eS 1Sss8A)ees -- 
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Maturity or repricing date of interest sensitive instruments 


Not interest 


Floating Within Sy oy I 1 to5 Over 5 rate 

$millions, as at October 31, 1996: Rate 3 months months years years sensitive Total 
On balance sheet gap 

Canadian currency $ 9,039 $ (9,005) $ (384) $14,796 $ (1,695) $(12,751) $ — 

Foreign currencies 7,899 (13,398) (PAs 850 3,068 (633) = 
Total on balance sheet gap 16,938 (22,403) 1,830 15,646 Sis} (13,384) — 
Off balance sheet gap 

Canadian currency — (UG 7/2) 7,995 3,599 4,578 — — 

Foreign currencies — 5,509 (1,944) (1,902) (1,663) — — 
Total off balance sheet gap = (10,663) 6,051 1,697 2,915 = = 
Total gap $ 16,938 $(33,066) $ 7,881 $17,343 $ 4,288 $(13,384) $ — 
oO Represents the weighted average effective yield based on the earlier of contractual repricing or maturity date. 
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Liquidity Risk 


The objective of liquidity management is to ensure the availability 
of sufficient funds to honour all of CIBC’s financial commitments, 
including customers’ liquidity needs. CIBC manages liquidity by 
monitoring expected inflows and outflows of funds on a daily 
basis, by projecting longer term inflows and outflows across the 
entire maturity spectrum, and by developing diverse sources of 
funding with the objective of maintaining stability. 

The ALCO establishes liquidity policies which include 
guidelines and limits for cash management, asset liquidity 
and funding diversification. CIBC’s cash management policy 
ensures an ongoing capability to meet day-to-day cash outflow 
requirements. Limits governing the maximum levels of net 
cash outflows have also been established. 

The objective of CIBC’s asset liquidity policy is to maintain 
a level of liquid assets for normal operating purposes which 
could be sold immediately if necessary to meet cash require- 
ments. The policy emphasizes that higher quality asset holdings 
be readily available to meet typical requirements. CIBC main- 
tains liquid asset portfolios that balance the benefit of having 
short-term assets available to meet its cash requirements with 
the lower yields normally available from these investments. 

The deposit concentration and diversification policies are 
intended to promote both stability in CIBC’s deposit base and 
a superior ability to raise funds when required. This is accom- 
plished by offering a wide range of deposit products in many 
markets, thereby developing relationships with a large number 
of customers In a variety of market segments. 

CIBC’s large base of Canadian dollar deposits by 
individuals, which stood at $57.7 billion at October 31, 
1996, provides a stable and secure source of funding for 
a significant proportion of CIBC’s asset base. This reduces 
pressure on CIBC’s cash flows and provides a favourable 
liquidity position without having to rely on more costly 
money market financing. 

CIBC maintains a portfolio of readily marketable Canadian 
dollar and foreign currency securities. The total securities 
portfolio of $39.8 billion at October 31, 1996 includes liquid 
assets of $32.5 billion. This portfolio represents 20% of CIBC's 
total assets and is equal to 60% of non-personal deposits. In 
addition to providing liquidity in major currencies, this portfolio 
generates significant income through CIBC’s active participa- 
tion in global securities markets. 
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CIBC places particular emphasis on the diversification of 
international funding sources. It has developed a broad global 
funding base by varying the currencies, markets, instruments 
and maturities of deposits. For example, in the United States, 
CIBC’s commercial paper program stands at US$2 billion, 
making it one of the largest commercial paper programs of any 
foreign bank. This program complements CIBC’s other funding 
sources and, by enhancing and expanding the bank’s range of 
products, enables it to attract deposits worldwide. CIBC has 
the ability to access geographically diverse capital and money 
markets, thereby allowing the issue of a wide variety of funding 
instruments, including inter-bank deposits, which facilitate 
liquidity management and help it to obtain funds from inter- 
bank Eurodollar deposit markets. At October 31, 1996, 
deposits with CIBC by other banks were $22.2 billion. 

In addition to these programs, CIBC maintains active 
asset securitization and loan syndication programs which 
assist the liquidation of assets when appropriate. CIBC Wood 
Gundy’s participation in the U.S. government securities 
market as a primary dealer gives it access to collateral-based 
financing through repurchase agreements, significantly 
extending its global customer base. Contingency programs 
which could be implemented to minimize the risk associated 
with extraordinary changes in market conditions also exist. 

CIBC is also an active participant in the capital markets. 
In addition to commercial paper, CIBC raises funds by issuing 
debentures, preferred shares and common shares. 

Prominent international credit rating agencies continue to 
assign CIBC ratings which allow it to access global capital and 
money markets on favourable terms. Access to these markets 
with an assured credit rating provides CIBC with a broad 
range of alternatives in managing its liquidity position. 
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Operational Risk Management 


Operational risk is the potential for loss from events such as 
the breakdown or ineffectiveness of processes, human errors, 
technology and infrastructure failures, business interruptions, 
faulty internal and external reporting and non-compliance 
with regulations and laws. 


Operational risks are inherent in all of CIBC’s activities. There 
are processing risks associated with the proper completion 

of transactions, where human error or breakdowns in controls 
or in payment and settlement systems could result in a loss. 
Control breakdowns or processing errors could also result 

in the reporting of incorrect information to management and 
externally. There are risks of property loss or of losses of 
income arising from business interruption caused by the 
occurrence of an unforeseen disaster. Risk of loss from crime 
such as internal or external fraud represents another form of 
operational risk, as do potential liabilities arising from errors 
or omissions, or non-compliance with regulations and laws. 

Management of operational risk, as with credit and 
market risk, entails the development of appropriate policies, 
methodologies, and infrastructure. This includes developing 
comprehensive risk identification and measurement tech- 
niques, and employing prudent methods of risk monitoring 
and control. 

The role of the Board of Directors and its committees 
is to Supervise management and to review the effectiveness 
of internal control systems established to manage risk. Senior 
management is accountable to the board for maintaining 
a strong and disciplined control environment. Through its 
actions and communications, senior management actively 
influences the control consciousness of employees, and 
encourages interaction at all levels in the assessment and 
control of risks. 

Risk management, legal, compliance, internal audit, 
environmental risk, security, information technology, finance 
and corporate insurance regularly report to the Board of 
Directors, the chairman and chief executive officer, and 
senior committees of management on the effectiveness of, 
and adherence to, policies and procedures. 
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The commitment, competency and capability of CIBC 
staff people are critical for effective management of risk. 
Substantial investments are made in training and develop- 
ment, as well as in other human resource policies and 
practices. Comprehensive recruitment and screening programs 
and selection criteria are in place to attract employees with 
skills commensurate with the needs of the organization. CIBC 
has established formal codes of conduct with which its offi- 
cers and employees must comply, reflecting the strong ethical 
values and integrity which are fundamental to its culture. 

The principles of clear delegation of authority and segre- 
gation of duties are fully reflected in all of CIBC’s operating 
procedures and manuals. Providing timely and accurate man- 
agement information receives strong ongoing attention in 
CIBC’s strategic and financial plans. Proper and prudent con- 
trols are in place for accounting systems and record keeping, 
evaluation of on and off balance sheet items, safeguarding 
and protection of CIBC’s assets and those of its customers, 
and information technology. CIBC has a comprehensive busi- 
ness recovery planning process in place to ensure that its key 
business functions can continue operating, and normal opera- 
tions can be restored effectively and efficiently, in the event 
of an unforeseen disaster. 

The internal control environment which has been 
established provides reasonable assurance to all of CIBC’s 
stakeholders that its risks are being soundly and prudently 
managed. 
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REGULATORY CAPITAL 


Proforma” 

$ millions, as at October 31: 1996 1996 1995 1994 
Tier 1 capital 

Common shares $ 3,055 $ 3,055 $= 3.202 523-200 

Retained earnings 4,615 4,615 4,122 3,544 

Non-cumulative preferred shares 1,151 851 (iss 1,391 

Non-controlling interests in subsidiaries 71 71 49 78 

Goodwill (132) (132) (152) (115) 

8,760 8,460 8,359 8,098 

Tier 2 capital 

Cumulative preferred shares 217 217 217 300 

Perpetual debentures 688 688 740 744 

Other debentures (net of amortization) 2,972 2,722 2,630 2,519 

3,877 3,627 3,587 3,563 

Total Tier 1 and Tier 2 capital 12,637 12,087 11,946 11,661 
Equity accounted investments and other (557) (557) (510) (387) 
Total capital $ 12,080 $ §©11,530 $ 11,436 $ 11,274 
Risk-weighted assets (see page 60) 

Balance sheet assets $ 99,205 $ 99,205 $ 94,148 $ 91,151 

Off balance sheet instruments 28,839 28,839 24,500 22,183 
Total risk-weighted assets $ 128,044 $ 128,044 $ 118,648 $113,334 
Regulatory capital ratios 

Tier 1 capital 6.8% 6.6% 7.0% 7.1% 

Total capital® 9.4% 9.0% | 9.6% 9.9% 
Leverage ratio” 17.8x 18.6x 16.6x 14.3x 


The proforma regulatory total capital ratio reflects the issuances on November 1, 1996 of $300 million of preferred share capital and $250 million of debentures. Additional 


information is provided in notes 10 and 9 to the consolidated financial statements on pages 76 and 75. 


ratio would have been 9.5% and 10.0%, respectively, as at October 31, 1996. 


Regulatory guidelines for banks in the United States differ in some respects from OSFl's. It is estimated that under U.S. rules, CIBC's total capital ratio and proforma total capital 


‘3) In addition to meeting minimum risk-weighted capital ratios, banks cannot exceed a leverage ratio of 20 times capital (calculated by dividing total assets, including letters of credit, 
guarantees, and sale and repurchase agreements by total regulatory capital), as stipulated by OSFI. 


The computation of regulatory capital is subject to guidelines 
issued by the Office of the Superintendent of Financial 
Institutions (OSFI). Regulatory capital is divided into two 


tiers: Tier 1 capital comprises common equity, non-cumulative 


preferred shares and non-controlling interests in subsidiaries, 
less any unamortized goodwill. Tier 2 capital consists mainly 
of subordinated indebtedness and cumulative preferred 
shares, and cannot exceed the amount of Tier 1 capital. 

Total regulatory capital is the sum of Tier 1 and Tier 2 capital 
less certain deductions. OSFI’s guidelines also specify that 
weighting factors be applied to all balance sheet assets and 
off balance sheet exposures to reflect counterparty credit 
risk. Capital ratios are then calculated by dividing Tier 1 and 
total regulatory capital by the amount of risk-weighted assets. 
A financial institution’s total regulatory capital must be at 
least 8% of its risk-weighted assets, and at least 4% must 
be in the form of Tier 1 capital. 
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As shown in the accompanying table, CIBC’s Tier 1 and total 
regulatory capital ratios, on a proforma basis, were 6.8% 
and 9.4% at October 31, 1996 reflecting the issue of $300 
million in preferred shares and $250 million in debentures 
on November 1, 1996. These ratios are well above regulatory 
minimum standards. 

CIBC manages its capital in accordance with policies 
and plans that are regularly reviewed, discussed and 
approved by the Board of Directors, and which take into 
account current and forecast capital market conditions. 

CIBC is committed to maintaining a well-capitalized position. 
This provides protection to depositors and creditors, enables 
CIBC to take advantage of business opportunities, and helps 
maintain favourable credit ratings. CIBC’s capital manage- 
ment activities are designed to maintain capital strength and 
provide an appropriate level of return to common shareholders. 
CIBC implemented a number of capital initiatives during 
1996 which are described on the following page. 
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Risk-weighted assets were $128.0 billion at October 31, 
1996, an increase of $9.4 billion compared with 1995. 
Approximately $5.4 billion of this growth was due to increases 
in securities and loans. Much of the remainder resulted from 
higher levels of guarantees, commitments and swaps. 

Tier 1 capital was $8,760 million at October 31, 1996 on 
a proforma basis. During the year, CIBC completed the repur- 
chase of 10.8 million common shares under a normal course 
issuer bid announced in November 1995. The repurchase pro- 
gram reduced Tier 1 capital by $441 million, or an average 
cost per share of $40.82. Tier 1 capital was increased by 
$200 million through the issue of non-cumulative preferred 
shares in January, 1996, and another $300 million on 
November 1, 1996. CIBC also exercised its option to redeem 
for cash all of the outstanding Class A preferred shares Series 
10 (US$250 million) and 11 ($150 million). The redemption 
and issue of these preferred shares replaced more expensive 
preferred shares with new issues carrying a lower cost. This 
program contributed toward a more efficient capital structure, 
and provided benefits to common shareholders through 
enhanced earnings per share and return on equity as well as 
share price appreciation. 
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Tier 2 capital was $3,877 million at October 31, 1996 
on a proforma basis, mainly the result of the issuance of new 
term debentures totalling $850 million, the repurchase of 
US$36 million of the 99-year debentures, the repurchase of 
Yen 5 billion in debentures and the redemption of the 9.4% 
debentures ($150 million). 

The net increase in total capital during 1996 on a pro- 
forma basis was $644 million. OSFI guidelines required the 
deduction of $557 million from total capital as at October 
31, 1996, related primarily to investments carried using the 
equity method of accounting. This deduction increased by 
$47 million over the 1995 level, mainly due to additional 
investments in CIBC’s insurance subsidiaries during the year. 


Other Regulatory Matters 

Following extensive international consultations under the 
auspices of the Bank for International Settlements (BIS), 
OSFI, along with other national regulators, issued additional 
guidelines in 1996 to establish capital requirements for 
market risk arising from the portfolios deemed to be trading 
for regulatory capital purposes. Canadian banks will be 
required to implement the market risk capital standards by 
December 31, 1997. The impact of the market risk guidelines 
on CIBC’s capital ratios is not expected to be significant. 


Risk-weighted amounts 


$ millions, as at October 31: 1996 1995 1994 1996 1995 1994 
Balance Sheet Assets 
Cash resources $ 8,120 $ 15,419 $ 9,436 $ 1,409 $ 2,918 $ 1,668 
Securities issued or guaranteed by 

Canada, provinces, municipalities, 

OECD banks and governments 26,847 29,950 21,466 395 320 208 
Other securities 12,970 8,305 7,287 11,261 7,828 6,982 
Loans to or guaranteed by Canada, 

provinces, territories, municipalities, 

OECD banks and governments 5,409 4,158 2,683 99 a kal 98 
Mortgage loans 39,671 37,684 35,395 14,861 14,920 14,708 
Other loans 88,738 68,279 61,860 57,460 55,453 56,304 
Acceptances 8,733 8.315 7,259 8,503 8,169 TEN LO 
Other assets 8,553 7,134 5,647 By -Al7/ 4,429 4,073 

Total assets $ 199,041 $ 179,244 $ 151,033 $ 99,205 $ 94,148 $91,151 
Off Balance Sheet Instruments 
(contract/notional amounts) 
Credit related arrangements 
Lines of credit $ 92,679 $ 80,874 SLO oe. $ 14;550 $ 12,842 $ 11,682 
Guarantees and letters of credit 21,330 14,355 12,923 9,207 TMZ 6,961 
Other 1,509 digaleoyil 1,186 226 13i 214 
we: 115,518 96,380 89,891 23,983 20,135 18,857 
Derivatives (analyzed on page 83) 1,415,936 1,178,612 805,226 4,856 4,365 3,326 
Total off balance sheet instruments $1,531,454 $1,274,992 $ 895,117 28,839 24,500 22,183 
Total risk-weighted assets $ 128,044 $ 118,648 Seles. oA, 
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Financial Reporting Responsibility of Management 


The management of Canadian Imperial Bank of Commerce is responsible for 
the preparation of the annual financial report including the consolidated 
financial statements. The consolidated financial statements have been 
prepared in accordance with generally accepted accounting principles, 
including the accounting requirements of the Superintendent of Financial 
Institutions Canada. 

In meeting its responsibility for the reliability and integrity of the 
financial statements, management has developed, and maintains, a system 
of accounting and reporting which provides for the necessary internal 
controls to ensure that transactions are properly authorized and recorded, 
assets are safeguarded and liabilities are recognized. The system recognizes 
the need for the employment and training of qualified and professional 
staff, effective written communication between management and staff, 
and management guidelines by means of the Branch Management and 
Operations Manual. The system also recognizes the need for established 
policies on social responsibility and corporate conduct, and a manage- 
ment organization philosophy which reflects accountability within 


Audit Committee’s Report to Shareholders 


In accordance with the Bank Act, the Audit Committee of the Board 

of Directors is comprised of at least three directors, a majority of the 
members of the Committee being directors who are persons not affiliated 
with CIBC, and none of whom is an officer or employee of CIBC or a 
subsidiary of CIBC. 

The members of the Audit Committee are: S.A. Milner (Chairman), 
P.M. Delbridge, E.L. Donegan, W.A. Etherington, M.A. Franssen, 

W. James, M. LeClair, and R.V. Smith. 

The Audit Committee held ten meetings during the year ended 
October 31, 1996. 

The Audit Committee has the responsibility of overseeing CIBC’s 
financial reporting process on behalf of the Board of Directors. In fulfilling 
its responsibility, the Audit Committee recommends to the Board the 
selection of the shareholders’ auditors. At each annual meeting, the 
shareholders of CIBC appoint two firms of chartered accountants to be 
the independent auditors of CIBC until the next annual meeting. The 
current auditors are Arthur Andersen & Co. and Price Waterhouse. 

The Superintendent of Financial Institutions Canada, at least once 
a year, examines and inquires into the business and affairs of CIBC. His 
examination is to satisfy himself that the provisions of the Bank Act, having 
reference to the safety of the interests of depositors, creditors and share- 
holders of the bank, are being duly observed and that the bank is in a sound 
financial condition. The Audit Committee is in the practice of meeting with 
the Superintendent of Financial Institutions Canada at least once a year. 

In accordance with the bylaws of CIBC and to assist the Audit 
Committee, the Board of Directors has appointed officers to carry out the 
functions of Chief Accountant, Chief Inspector and Compliance Officer. 


Auditors’ Report to Shareholders 


We have audited the consolidated balance sheets of Canadian Imperial Bank 
of Commerce as at October 31, 1996 and 1995 and the consolidated state- 
ments of income, changes in shareholders’ equity and changes in financial 
position for each of the years in the three-year period ended October 31, 
1996. These consolidated financial statements are the responsibility of 
CIBC’s management. Our responsibility is to express an opinion on these 
financial statements based on our audits. 

We conducted our audits in accordance with generally accepted 
auditing standards. Those standards require that we plan and perform an 
audit to obtain reasonable assurance whether the financial statements 
are free of material misstatement. An audit includes examining, on a test 
basis, evidence supporting the amounts and disclosures in the financial 
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delineated areas of responsibility. Of necessity, the financial statements 
contain some items which reflect the best estimates and judgements 
of management. 

The accounting, reporting and internal control systems are reviewed 
by the Chief Inspector and his staff who examine and review all aspects 
of CIBC’s operations. Systems and procedures to ensure employee com- 
pliance with conflict of interest rules and with securities legislation 
are monitored by the Compliance Officer. The Chief Inspector and the 
Compliance Officer have full and free access to the Audit Committee of 
the Board of Directors of CIBC. 

The annual financial report has been reviewed and approved 
by the Board of Directors upon the recommendation of the 
Audit Committee. 


J.C. Doran 
Chief Financial Officer 
December 5, 1996 


A.L. Flood 
Chairman and 
Chief Executive Officer 


CIBC’s interim and annual consolidated financial statements are 
discussed and reviewed by the Audit Committee with management, the 
Chief Accountant and the shareholders’ auditors, in the presence of the Chief 
Inspector and the Compliance Officer, before such statements are reviewed 
by the directors. The Audit Committee also ensures the adequacy of internal 
controls over accounting and financial reporting systems and discusses with 
the Chief Inspector and the shareholders’ auditors the overall scope, timing 
and specific plans for their audits. Regular meetings are held with the Chief 
Inspector and the shareholders’ auditors, in the absence of management, 
to discuss the results of their examinations, their evaluations of the internal 
controls, and the overall quality of CIBC’s financial reporting. The meetings 
also facilitate any confidential communication with the Audit Committee 
desired by the Chief Inspector or the shareholders’ auditors. 

Over and above the aforementioned responsibilities, the Audit 
Committee has the duty to review the adoption of and changes in accounting 
principles and practices which have a material effect on the consolidated 
financial statements; to review such investments and transactions that could 
adversely affect the well-being of CIBC which are brought to the attention 
of the Committee by the Chief Inspector and the shareholders’ auditors or 
any officer of CIBC; to review financial reports requiring Board approval prior 
to submission to securities commissions or other regulatory authorities; to 
help develop CIBC's financial disclosure philosophy; to assess and review 
key management estimates and judgements material to reported financial 
information; and to assess the shareholders’ auditors’ fees. 


S.A. Milner 


Chairman, Audit Committee December 5, 1996 


statements. An audit also includes assessing the accounting principles 
used and significant estimates made by management, as well as evaluating 
the overall financial statement presentation. 

In our opinion, these consolidated financial statements present fairly, 
in all material respects, the financial position of CIBC as at October 31, 
1996 and 1995 and the results of its operations and the changes in its 
financial position for each of the years in the three-year period ended 
October 31, 1996 in accordance with generally accepted accounting 
principles, including the accounting requirements of the Superintendent 
of Financial Institutions Canada. 


Arthur Andersen & Co. 
Price Waterhouse 
Chartered Accountants 


Toronto, Canada 
December 5, 1996 


CZO2NASH Osi oD pActis aD =a Eis aN ACN plural 


SIE ACIP 1a Woe ING IS 


Consolidated Balance Sheets 
$ millions, as at October 31: 1996 1995 
Assets 
| 
Cash Resources (Note 2) 
Cash and non-interest-bearing deposits with Bank of Canada and other banks $ 1,654 Sut siesee 
Interest-bearing deposits with other banks 6,466 14,096 
8,120 15,419 
Securities (Note 3) 
Treasury bills issued by Canada 4,034 10,493 
Other securities issued or guaranteed by Canada, provinces or municipalities 13,551 10,700 
Debt securities 17,600 13247, 
Equity securities 4,632 eyo) 15) 
39,817 38,255 
Loans (Note 4) 
Residential mortgages 36,889 34,659 
Personal and credit card loans 19,980 1S758H 
Business and government loans 44,415 WAT BYE 
Securities purchased under resale agreements 32,534 VARS 
133,818 LAO MZ 
Other 
Customers’ liability under acceptances 8,733 Siok5 
Accrued interest receivable 1,240 1,069 
Land, buildings and equipment (Note 5) 1,983 2,003 
Other assets (Note 6) 5,330 4,052 
17,286 15,449 
$ 199,041, $ 179,244 


Liabilities and Shareholders’ Equity 


Deposits (Note 7) 


Individuals $ 61,484 $ 61,061 
Businesses and governments 43,705 45,738 
Banks 22,232 22,683 
127,421 129,482 
Other : 
Acceptances 8,733 S3l5 
Accrued interest payable 2,024 2,085 
Obligations related to securities sold short 12,825 10,436 
Obligations related to securities sold under repurchase agreements 29,082 Leo 
Other liabilities (Nore 8) 6,326 4,801 
58,990 SI 
| 
Subordinated Indebtedness 
Debentures (Note 9) 3,892 3,671 
Shareholders’ Equity 
Share capital (Note 10)” 4,123 4,557 
Retained earnings 4,615. | 4,122 
8,738 8,679 
$ 199,041 $179,244 


A.L. Flood S.A. Milner 
Chairman and Chief Executive Officer Director 
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Consolidated Statements of Income 
$ millions, for the years ended October 31: 1996 1995 1994 
{ 
Interest Income 
Loans $ 9,502 Sa Sand cS Ieee 
Securities (Noze 3) 2,147 Le he 1,414 
Deposits with banks 523 460 Soll 
fi 
ool 27 2a 11,007 9,006 
Interest Expense 
Deposits and other liabilities 7,216 6,592 4,756 
Debentures 307 306 248 
e523 6,898 5,004 
Net interest income 4,649 4,109 4,002 
Provision for credit losses (Note 4) 480 680 880 
4,169 3,429 S22 
Non-Interest Income 
Underwriting fees and commissions on securities transactions 597 382 467 
Deposit services 482 437 422 
Credit services 413 SEZ 329 
Foreign exchange and capital markets 368 286 278 
Card services 289 288 241 
Insurance 140 159 106 
Mutual funds management and fiduciary services 170 150 156 
Other 247 199 2O3 
2,706 EP28 (Po EBV 
6,875 5,652 brs7e 
Non-Interest Expenses 
Employee compensation 2,301 TOSS O27, 
Employee benefits 277 229 270 
Occupancy costs 434 429 439 
Computer and other equipment 474 432 413 
Communications 423 Shay! SE 
Business and capital taxes 125 128 123 
Professional fees 131 105 108 
Deposit insurance premiums 93 89 75 
Other 326 270 215 
4,584 3,991 3,907 
Net income before income taxes 2,291 1,661 1,467 
Income taxes (Note 13) 911 635 550 
1,380 1,026 917 
Non-controlling interests in net income of subsidiaries 14 Aig 27 
Net Income $ 1 36641/ $ 1,015 $ 890 
Dividends on preferred shares (Noze 10) $ weht2e $ ay $ 141 
Net income applicable to common shares oreds254) 904 749 
$ 1,366 Seo lsOlS $ 890 
Average number of common shares outstanding (in thousands) 207,514 216,307 212,732 
Net income per common share (in dollars) $ 6.04 $ 4.18 $ oe 
Dividends per common share (in dollars) $ 1.70 $ 1.48 $ L322 
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Consolidated Statements of Changes in Shareholders’ Equity 

$ millions, for the years ended October 31: 1996 | 1995 1994 
Share Capital (Note 20) 

Balance at beginning of year $ 4,557 $ 4,891 $ 4,894 
Issue of preferred shares 200 — — 
Redemption of preferred shares (490) (S33) (200) 
Issue of common shares 13 2 184 
Purchase of common shares for cancellation (160) os os 
Translation adjustment on foreign currency preferred shares 3 | (3) 13 
Balance at end of year Sh 44123 BET Abaysyy/ $ 4,891 
Retained Earnings 

Balance at beginning of year, as previously reported Sen 122 $$ 3,544 $2 231060 
Adjustment for change in accounting policy (Noze 1) (94) — a 
Balance at beginning of year, as restated 4,028 3,544 3,060 
Net income 1,366 ONS 890 
Dividends (Note 10) (464) (431) (422) 
Premium on redemption of preferred shares (34) (7) (14) 
Premium on repurchase of common shares (281) = + 
Foreign currency translation adjustment, net of income taxes i) 4 29 
Other (5) (3) 1 
Balance at end of year“ $ 4,615 By ee $3,544 


) The cumulative balance in the foreign currency translation account is $(13) million (1995: $(18) million; 1994: $(22) million). 
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Consolidated Statements of Changes in Financial Position 


$ millions, for the years ended October 31: 1996 1995 1994 

Cash Flows Provided by (Used in) Operating Activities 
Net income $ 1,366 See ONES $ 890 

Adjustments to determine net cash from operating activities 

Provision for credit losses 480 680 880 
Depreciation and amortization 232 241 234 
Deferred income taxes 106 50 25 
Net gain on sale of investment securities (75) (90) (71) 
Accrued interest receivable (171) (58) (224) 
Accrued interest payable (61) 454 (61) 
Net change in securities held for trading (1,055) (7,626) (3,452) 
Current income taxes payable 11 198 (alten) 
Other, net 305 (430) 336 
1,138 (5,566) (1,534) 

Cash Flows Provided by (Used in) Financing Activities 
Deposits, net of withdrawals (2,061) 14,020 ANS oy// 
Obligations related to securities sold short 2,389 Seto) a @) 
Obligations related to securities sold under repurchase agreements 17,307 8,283 1,536 
Issue of debentures 600 520 250 
Redemption of debentures (274) (268) — 
Issue of preferred shares 200 — — 
Redemption of preferred shares (524) (333) (200) 
Issue of common shares 13 2 184 
Purchase of common shares for cancellation (441) == — 
Dividends (464) (431) (422) 
Other, net (243) 179 (348) 
16,502 25,331 7,067 

Cash Flows Provided by (Used in) Investing Activities 
Other balances on deposit with other banks 7,630 (6,118) (1,696) 
Loans, net of repayments (5,981) (3,274) (2,177) 
Net purchase of securities held for investment (432) (1,786) (1,063) 
Securities purchased under resale agreements (18,361) (7,589) (1,460) 
Land, buildings and equipment, net of disposals (200) (265) (286) 
(17,344) (19,032) (6,682) 
Net increase (decrease) in cash and cash equivalents during year 296 733 (1,149) 
Cash and cash equivalents at beginning of year 1,075 342 1,491 
Cash and cash equivalents at end of year $c. 1,371 $461,075 $ 342 

Cash and non-interest-bearing deposits with Bank of Canada 

and other banks $ 1,654 Segeses $* 18458 
Cheques and other items in transit, net (283) (248) G26) 
Cash and cash equivalents at end of year So i371 $< 075 $ 342 
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1. Summary of Significant Accounting Policies 


The consolidated financial statements of Canadian Imperial 
Bank of Commerce and its subsidiaries (CIBC) have been 
prepared in accordance with generally accepted accounting 
principles. The significant accounting policies used in the 
preparation of these financial statements, including the 
accounting requirements of the Superintendent of Financial 
Institutions Canada in accordance with Section 308(4) of 
the Bank Act, are summarized below. 

These consolidated financial statements conform in all 
material respects with international accounting standards. 

The preparation of financial statements in conformity 
with generally accepted accounting principles requires man- 
agement to make estimates and assumptions that affect the 
reported amounts of assets and liabilities and disclosure of 
contingent assets and liabilities at the balance sheet date 
and the reported amounts of revenues and expenses during 
the reporting period. 


Basis of Consolidation 

The financial statements include the accounts of all sub- 
sidiaries on a consolidated basis. Goodwill, representing the 
excess of the purchase price over the net assets of the sub- 
sidiaries acquired, is amortized to income over its estimated 
useful life, not exceeding 20 years, using the straight-line 
method, except where a write-down is required to reflect per- 
manent impairment. Intercompany accounts and transactions 
have been eliminated. 

Investments in companies over which CIBC has significant 
influence are accounted for by the equity method and are 
included in equity securities in the consolidated balance sheets. 
CIBC’s share of earnings from these investments is included in 
interest income in the consolidated statements of income. 


Securities 

Debt securities held for investment are carried at cost, adjusted 
for amortization of premiums and discounts to the earlier of 
call date or maturity. Loan substitute securities, which are 
included in securities on the consolidated balance sheets, 
are accounted for as loans. Equity securities of companies 
over which CIBC does not have significant influence are 
carried at cost. If the value of a security held for investment 
suffers an other than temporary decline, the carrying value 

is appropriately reduced. Securities held for trading are carried 
at market value. 

All gains and losses on sales of securities, the amortiza- 
tion of premiums and discounts, the revaluation to market of 
securities held for trading and adjustments to record other 
than temporary declines in value of securities held for invest- 
ment, are included in interest income in the consolidated 
Statements of income. 
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Loans 
Loans are stated net of unearned income and of the allowance 
for credit losses. 

Impaired loans include non-accrual loans, acceptances 
and loan substitute securities and assets acquired on loan 
realization. A loan is classified as non-accrual when, in the 
opinion of management, there no longer is reasonable assur- 
ance of the timely collection of the full amount of principal 
and interest. A loan where repayment of principal or payment 
of interest is contractually 90 days in arrears is placed on a 
non-accrual basis. Exceptions are credit card loans, which are 
classified and written-off when payments are contractually 
180 days in arrears; loans which are both well secured and in 
the process of collection; which are classified as non-accrual 
when payments are contractually 180 days in arrears; and 
loans guaranteed or insured by the Canadian government, the 
provinces or a Canadian government agency which are classi- 
fied as non-accrual when payments are contractually 365 days 
in arrears. When a loan is classified as impaired, all uncollect- 
ed interest is recorded as part of the loan’s carrying value for 
the purpose of determining the loan’s estimated realizable 
value. No portion of cash received on a loan subsequent to 
its classification as impaired is recorded as income until such 
time as any prior write-off has been recovered or any specific 
allowance has been reversed and it is deemed that the loan 
principal is fully collectible in accordance with the original 
contractual terms of the loan. 

Fees relating to loan origination, including loan restruc- 
turing or renegotiating, are considered an integral part of the 
yield earned on the loan and are amortized to interest income 
over the term of the loan. Commitment fees are treated on the 
same basis if there is reasonable expectation that the commit- 
ment will be called upon and will result in a loan; otherwise, 
the fees are amortized to non-interest income over the term of 
the commitment. Loan syndication fees are included in non- 
interest income on completion of the syndication arrangement 
provided that the yield on any portion of the loan retained by 
CIBC is at least equal to the average yield earned by the other 
lenders involved in the financing; otherwise, an appropriate 
portion of the fee is amortized to interest income to produce 
an equal average yield over the term of the loan. 


Allowances for Credit Losses 

The management of CIBC establishes and maintains 
allowances for credit losses which it considers the best possi- 
ble estimate of probable credit-related losses existing in CIBC's 
portfolio of on and off balance sheet items in the light of cur- 
rent conditions. A loan is considered impaired when the lender 
no longer has reasonable assurance of the timely collection of 
the full amount of principal and interest. Such impaired loans 
are carried at their estimated realizable values determined by 
discounting the expected future cash flows at the interest rate 
inherent in the loan. When the amount and timing of future 
cash flows cannot be estimated reliably, the loan is carried at 
either the fair value of the security underlying the loan or the 
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market price of the loan. Any changes in the estimated realiz- 
able amounts are reported wholly as a charge or credit for loan 
impairment through the allowances for credit losses. The 
allowances for credit losses consist of specific and general 
components which are deducted from the related asset cate- 
gories, and specific allowances relating to off balance sheet 
items which are included in other liabilities, 

The management of CIBC conducts ongoing credit 
assessments of the portfolio on an account-by-account basis 
and establishes specific allowances when doubtful accounts 
are identified. For the personal and credit card loan portfolios, 
which consist of large numbers of homogeneous balances of 
relatively small amounts, specific allowances are established 
by reference to historical ratios of write-offs to balances out- 
standing. The general component includes an allowance for 
credit losses which is prudential in nature and cannot be 
determined on an account-by-account basis but which man- 
agement believes is warranted given the current economic 
conditions and trends surrounding particular industries, geo- 
graphic regions or other loan concentrations in the portfolio. 

In March 1994, the Canadian Institute of Chartered 
Accountants (CICA) issued Handbook Section 3025, “Impaired 
Loans.” The effect of implementing the new requirement to 
discount expected future cash flows, which was adopted by 
CIBC in fiscal 1996, was an increase in the allowance for 
credit losses of $165 million, a reduction of deferred tax 
liabilities of $71 million and a reduction of retained earnings 
of $94 million, as at November 1, 1995. 


Acceptances 

CIBC’s potential liability under acceptances is reported as a lia- 
bility in the consolidated balance sheets. CIBC’s recourse against 
the customer in the event of a call on any of these commitments 
is reported as a corresponding asset of the same amount. 


Foreign Currency Translation 

All assets and liabilities denominated in foreign currencies are 
translated into Canadian dollars at rates prevailing at the 
dates of the financial statements except for investments in 
foreign currency securities and fixed assets purchased with 
Canadian dollars which are translated at historical rates. 
Revenue and expenses denominated in foreign currencies are 
translated into Canadian dollars using prevailing monthly 
exchange rates. Realized and unrealized gains and losses on 
foreign currency positions are reported in the consolidated 
statement of income of the current year with the following 
exception—premiums and discounts on deposit swaps are 
amortized to maturity as interest in the consolidated state- 
ments of income. Translation adjustments of investment 
positions in foreign operations, net of income taxes and relat- 
ed hedging transactions, are reported in retained earnings. 
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Land, Buildings and Equipment 

Land Is reported at cost. Buildings, equipment and leasehold 
improvements are reported at cost less accumulated depreciation. 
Gains and losses on disposal are reported in non-interest income. 
Depreciation rates by asset category are generally as follows: 


Asset Rate 


40 years 
20% - 33% 
estimated useful life 


Buildings 
Computer and other equipment 
Leasehold improvements 


Derivative Instruments 

Derivative instruments are contracts, the value of which is 
derived from interest rates, foreign exchange rates or other 
financial or commodity indices. Derivative instruments include 
interest rate, foreign exchange, equity, credit and precious 
metal and other commodity products. These products are 
either exchange traded (futures and options) or traded over- 
the-counter (swaps, forwards and options). 


Derivatives Held for Trading Purposes 

CIBC’s derivative trading activities are driven by client and, 

to a lesser extent, by proprietary trading activities. Derivatives 
held for trading, including derivatives used to hedge risks 
created by assets or liabilities carried at market rates, are 
valued at fair values. Quoted market prices, when available, 
are used as the basis to determine the fair values of derivatives 
held for trading. Otherwise, fair values are estimated on the 
basis of pricing models, quoted prices of instruments with 
similar characteristics, or discounted cash flows. Where 
appropriate, a valuation adjustment is made to cover market, 
model and credit risks, as well as administrative costs. 
Resulting gains and losses are included in non-interest income 
in the consolidated statements of income. Unrealized gains 
and losses are netted by product and reported in other assets 
or other liabilities, as appropriate. 


Derivatives Held for Asset Liability Management Purposes 
CIBC uses derivatives, primarily interest rate swaps 

and, to a lesser degree, futures, forward rate agreements 
and option contracts, to hedge exposures. CIBC also uses 
primarily interest rate swaps to modify the interest rate 
characteristics of related balance sheet instruments. 

To meet the criteria for hedge accounting, derivatives 
must be effective at reducing the risk associated with the 
exposure being hedged and must be designated at the incep- 
tion of the derivative instrument. Accordingly, changes in the 
market value of the derivative must substantially offset the 
changes in the market value of the underlying hedged item. 
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Interest income or expense arising from derivative instru- 
ments held for asset liability management purposes that meet 
the hedge accounting criteria or modify interest rate character- 
istics of balance sheet instruments is recorded on an accrual 
basis. There is no recognition of unrealized gains and losses in 
the balance sheet on derivatives held for asset liability manage- 
ment. Premiums on option contracts are amortized to interest 
income or expense over the life of such contracts. Realized gains 
and losses from the settlement or early termination of hedges are 
deferred and amortized to interest income or expense over the 
period hedged. Accrued interest receivable or payable and any 
deferred gains or losses are reported in other assets and other 
liabilities, as appropriate. 


Pensions and Other Post-Retirement Benefits 

CIBC is the sponsor of two major pension plans, the contribu- 
tory and the non-contributory defined benefit pension plans, 
under which all eligible employees are entitled to benefits 
based on length of service and rates of pay. 

Based on management’s best estimate assumptions, 
actuarial valuations of the pension obligations are made peri- 
odically for accounting purposes using the projected benefit 
method prorated on service. The valuations are made by an 
independent actuary who provides management with advice 
and assistance in arriving at their best estimate assumptions. 
Market-related values are used to value pension fund assets. 

The annual pension expense includes the actuarial costs 
of pension benefits and the amortization of experience gains 
and losses. Amortization is charged on a straight-line basis 
over the expected average remaining service life of the 
employee groups covered by the plans. 

CIBC also provides certain health care.and life insurance 
benefits to eligible pensioners. The costs of such benefits are 
expensed as incurred. 


2. Cash Resources 
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Net Income per Common Share 

Net income per common share is calculated by dividing net 
income applicable to common shares by the daily average 
equivalent of fully paid common shares outstanding. 


1995 and 1994 Financial Information 
1995 and 1994 financial information has been reclassified, where 
necessary, to conform with the presentation adopted in 1996. 


Future Impact of Recently Issued Accounting Standards 

In September 1995, the CICA issued Handbook Section 3860 
“Financial Instruments— Disclosure and Presentation” which 
takes effect in fiscal 1997. CIBC has chosen to adopt the pro- 
visions of Section 3860 prospectively in fiscal 1996, except 
as described below. 

Under Section 3860, assets and liabilities should not 
be offset on the balance sheet unless specific criteria are 
met. The most significant impact of this requirement is 
that market revaluations of off balance sheet items currently 
netted by contract type would be shown gross. Market revalu- 
ations on contracts with the same counterparty would be 
permitted to be netted if the contracts are executed under 
legally enforceable rights to set off the recognized amounts 
and if there is the intent to settle net. Had CIBC reported its 
market revaluations (total unrealized gains of $13.3 billion 
and total unrealized losses of $12.5 billion) in accordance 
with CICA 3860 as at October 31, 1996, both assets and 
liabilities would have increased by $11.2 billion. 

Information with respect to interest rate sensitivity is 
provided in management’s discussion and analysis of operat- 
ing results and financial condition. 


Residual term to contractual maturity 


Within Over 3 months Over 

$ millions 3 months to 1 year 1 year 1996 L995 
Cash and non-interest-bearing 

deposits with Bank of Canada 

and other banks $ 1,654 $ — $ — $ 1,654 yk Ses 
Interest-bearing deposits 

with other banks 6,042 393 31 6,466 14,096 

$ 7,696 $ 393 $ 3 $ 8,120 $ 15,419 
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3. Securities 


$ millions Residual term to contractual maturity 1996 1995 
Within Over 1 to Over 5 to Over No specific 
1 year 5 years lOyears 10 years maturity Total Total 
Securities held for investment 
Securities issued or guaranteed by: 
Canadian government 
Carrying value A338 9S pis OOF wep ao lap bon — $ 8,124 $10,323 
Estimated market value 4,941 3,084 Sy, 178 — 8,260 10,347 
Yield” 3.5% 6.9% 7.0% 8.1% 4.9% 7.0% 
Provincial and municipal 
governments 
Carrying value 64 691 106 — — 861 688 
Estimated market value 64 691 122 — -— 877 693 
Yield” 5.2% 4.5% 4.8% 4.6% 5.5% 
U.S. Treasury 
Carrying value 3,499 80 aS 427 — 4,019 1,807 
Estimated market value 3,477 80 14 438 -— 4,009 1,801 
Yield” 5.4% 7.0% 6.7% 8.3% 5.7% 5.4% 
Other U.S. agencies 
Carrying value 786 ZS — — — 809 209 
Estimated market value 787 22 — — — 809 207 
Yield” 5.4% 4.8% 5.4% 6.1% 
Other foreign governments 
Carrying value 105 124 45 156 _ 430 908 
Estimated market value 104 SZ 47 178 - 461 915 
Yield” 5.8% 8.8% 9.3% 7.5% 7.6% 5.5% 
Corporate securities 
Debt 
Carrying value ISS 565 95 14 117 2,154 2,006 
Estimated market value 1,366 576 99 14 Wly/ PANIES PORT 
Yield” 4.7% 8.0% 7.7% 9.0% 2.7% 5.6% 6.7% 
Equity 
Carrying value 74 Sg) 25 — 985 1,283 alors! 
Estimated market value 75 203 25 — di eELO 1,413 ES) 
Yield” 7.1% 6.3% 6.3% 1.6% 2.7% 3.6% 
Loan substitute securities 
Carrying value 18 176 2 os 6 202 ZY 
Estimated market value 18 176 Z -- 6 202 275 
Yield 3.8% 4.5% 3.5% 5.1% 4.4% 5.1% 
Equity accounted investments 
Carrying value — — — — 236 236 231 
Estimated market value — — a a 236 236 231 
Total investment securities 
Carrying value Se O°S OE NEA O/mae tues aeth eS leh I S449 18) b18. p72 1 
Estimated market value $ 10,832 $4964 $ 366 $ 808 $1,469 $ 18,439 $17,715 


SS LL BS TE BF IS PY AE SEM ELT IT STE DP TEI IS IY EE SE FY I GEST BA SES SE EAL EST A 
4 Represents the weighted average yield which is equal to average yield based on the carrying value at the end of the year for respective securities. 
2) | oan substitute securities. which consist of small business development bonds, small business bonds, income debentures and certain term preferred shares, are structured as 

after-tax instruments. The income earned on these securities is not taxable to CIBC; however, the rate of interest or dividend received by CIBC is significantly lower than would 


apply to a loan of the same amount. 
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3. Securities (continued) 
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$ millions Residual term to contractual maturity 1996 1995 
Within Over 1 to Over 5 to Over No specific 
1 year 5 years 10 years 10 years maturity Total Total 
Securities held for trading 
Securities issued or guaranteed by: 
Canadian government SPs 93952 3-073 ebro 46m COO as — $ 6,381 $ 8,487 
Provincial and municipal 
governments 582 484 586 567 _— 2,219 1,696 
U.S. Treasury 561 997 830 226 —- 2,614 2y1 53 
Other foreign governments T3 238 370 248 — 869 995 
Corporate securities 
Debt 2,744 2,179 1,424 210 146 6,703 56d 
Equity a a sale Zo BGs Or? Oe 2,152 | 
Total trading securities $ 5,393 $ 6,971 $ 4,156 $ 2,120 $ 3,059 $ 21,699 $20,644 
Total investment securities 
Carrying value $10,807 $ 4867 $ ~ 347 -$)) 975379 e344 Sets tees eons 
Estimated market value $10,832 $ 4,964 $ 366 $ 808 $ 1,469 $ 18,439 $17,715 
Total securities, at carrying value $16,200 $11,838 $ 4,503 $ 2,873 $ 4,403 $ 39,817 $38,255 
Total securities, at estimated 


market value $16,225 $11,935 $ 4,522 $ 2,928 $ 4,528 $ 40,138 $38,359 


Estimated Market Values of Securities Held for Investment 


$ millions 1996 1995 
Estimated Estimated 
Carrying Unrealized Unrealized market Carrying Unrealized Unrealized market 
value gains losses value value gains losses value 
Securities issued or guaranteed by: ; 
Canadian government $8,124 —-$ 142. -$ (6). $ 8,260 . $10,323 $°- 44 $4 (20) $ 1p ame 
Provincial and municipal 
governments 861 21 (5) 877 688 6 (1) 693 
U.S. Treasury 4,019 11 (21) 4,009 1,807 1 (A) 1,801 
Other U.S. agencies 809 ee (1) 809 209 1 (3) 207 
Other foreign governments 430 31 — 461 908 KS (6) 915 
Corporate securities j 
Debt 2,154 21 (3) 2,172 2,006 23 (2) 2,027 
Equity 1,283 146 (16) 1,413 1,164 85 (30) 1,219 
Loan substitute securities” 202 — — 202 275 — — 25 
Equity accounted investments 236 — _- 236 231 — — 231 
$ 18,118 $ 373 $ (52) $18,439 $17,611 $ 173 $ (69) $17,715 


FSIS SST SS SS ED SR SS SSS SS SEES 


Q) ‘ 5 5 5 ; : 
Loan substitute securities, which consist of small business development bonds, small business bonds, income debentures and certain term preferred shares, are structured as 
after-tax instruments. The income earned on these securities is not taxable to CIBC; however, the rate of interest or dividend received by CIBC is significantly lower than would 


apply to a loan of the same amount. 
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Income from Securities 


$ millions 1996 1995 1994 
Securities held for investment 
Interest and dividends $ 1,173 Sle ss $ 847 
Net gains on disposals 75 90 Fiat 
Adjustments for declines in value (19) (29) (34) 
Equity accounted investments 17 13 Be 
1,246 22 916 
Securities held for trading 901 560 498 
Total income from securities Sage Sh tees By add 


4. Loans 
$ millions 1996 - 1995 
Gross Net Gross Net 
amount Allowance total amount Allowance total 
Residential mortgages $ 36,932 $ 43 $ 36,889" $¢ 34,686 $ Dy $ 34,659” 
Personal and credit card loans 20,132 152 19,980” 18,716 179 Ite arsiyke: 
Business and government loans 45,642 1,227” 44,415 44,013 P26 42,752 
Securities purchased under 
resale agreements 32,534 —_— 32,534 PANS -- Aes 
$ 135,240 $ 1,422 $ 133,818 $111,588 See 467, $110,121 
Canadian currency $ 85,464 $ 77,826 
Foreign currencies $ 48,354 $ 32,295 
Of which, impaired loans are: 
Residential mortgages $ 207 $ ASS 164 $ ZA $ PRO ES 184 
Personal and credit card loans 239 1522) 87 254 179e WD 
Business and government loans 1,668 dor 441 2,347 W239S) 1,108 


$ 2,114 $ 1,422 $ 692 Se. Ashe Seenle4AS Pion S67. 
Canadian currency $ 209 $ 629 
Foreign currencies $ 483 $ 738 


(1) 
(2) 


The net total of residential mortgages includes mortgages to directors, officers and employees of $919 million (1995: $930 million). 

The net total of personal and credit card loans includes loans to directors, officers and employees of $318 million (1995: $345 million). 

9) For presentation purposes, this amount includes the general allowance of $400 million (1995: $250 million), although it is available for the portfolio as a whole. 
Includes $22 million relating to LDC performing loans. 

) The allowance relating to residential mortgages is determined on an account-by-account basis. 

®) The allowance relating to personal and credit card loans, which represent homogeneous, small loan balances, is calculated using formulae. 

The allowance includes the general allowance as referred to above, but is otherwise calculated on an account-by-account basis. 


As at October 31, 1996, other past due loans totalled tractually in arrears between 90 and 180 days. These loans 
$46 million (1995: $42 million) of which $25 million (1995: have not been classified as non-accrual loans because they 
$35 million) was in Canada and $21 million (1995: $7 mil- are both well-secured and in the process of collection. When 
lion) was outside Canada. Other past due loans, excluding the arrears reach 180 days, the loans become non-accrual 
credit card loans and government guaranteed loans, are loans notwithstanding the security held. 


where repayment of principal or payment of interest is con- 
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4. Loans (continued) 


Loan Maturities 
Residual term to contractual maturity 


Within Over 1 to Over 5 to Over 1996 1995 
$ millions 1 year 5 years 10 years 10 years Total Total 
Residential mortgages $ 14,710 $ 21,545 $ 589 $ 45 $ 36,889 $ 34,659 
Personal and credit card loans 17,663 2,243 74 — 19,980 Igcite\s)// 
Business and government loans 25,872 11,848 6,087 608 44,415 42,752 
Securities purchased under 

resale agreements 32,534 —- — a= 32,534 TAVIS 
$ 90,779 $ 35,636 $ 6,750 $ 653 $ 133,818 $eVOmwm 
Allowance for Credit Losses Specific General Total 
$ millions 1996 1995 1994 1996 1995 1994 1996 1995 1994 
Balance at beginning 
of year $ 1,166 $1,301 $ 1,659 $ 3722 $ 372° $ 3909S 1.538 o$ 67s pale 
Adjustment for 
accounting change®’ 165 a — — — — 165 — — 
Write-offs (791) (S73) ae PS HD) (65) = (20) (856) (873) 2 "Ges95) 
Recoveries ~ 113 66 62 _ — — 113 66 62 


Provision for credit losses 
charged to the consolidated 


statements of income 387 680 880 93 — _ 480 680 880 
Foreign exchange and 
other adjustments 1 (8) 7h) — — 2 1 (8) 77 


Balance at end of year $ 1,041 $ 1;166:$ 1,301 9 $ 1400). $3372 7 $372) 9S 1.441 $538) perme 
SS RS SSSR LS EET NS SE SI SE EA AE EI —  T I 
) The general allowance incorporates the general country risk allowance of $122 million for 1995 and 1994. 

We Represents the effect of implementing CICA Handbook Section 3025, “Impaired Loans” which introduced the requirement to discount expected future cash flows on impaired loans. 
The effect of implementation of this new requirement was an increase in the allowance for credit losses of $165 million, a reduction of deferred tax liabilities of $71 million and a 
reduction of retained earnings of $94 million, as at November 1, 1995, 

Includes $122 million for general country risk in 1995 and $140 million in 1994. 

Be Represent general country risk write-offs. 


(3) 


The allowance for credit losses relates to the following: 


$ millions 1996 1995 


Loans $ 1,422 $ 1,467 
Securities of lesser developed countries — FFA 
Letters of credit 19 — 
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5. Land, Buildings and Equipment 


$ millions 1996 1995 
Accumulated Net book Accumulated Net book 
Cost depreciation value Cost depreciation value 
Land $ (222 $ — $ 222 $ DED $ — $ 222. 
Buildings 1,221 358 863 1191 SiShil 860 
Computer, office furniture and 
other equipment 1,712 1,041 671 1,607 905 TO? 
Leasehold improvements 449 222A 227 421 192 229 
$. 3,604 $ 1,621 $ 1,983 Saal Seles cS ZAONLS} 
Depreciation and amortization in respect of buildings, equipment and leasehold improvements for the year amounted to $232 million (1995: $241 million). 
6. Other Assets 
$ millions 1996 1995 
Market revaluations of derivative instruments $ 2123 Sel 48 
Brokers’ client accounts ' 846 519 
Cumulative excess of pension fund contributions over 
the amounts recorded as expense (Note 12) 236 (AMS 
Goodwill 161 184 
Other prepayments and deferred items 43 69 
Other, including accounts receivable 1,921 (iste S 
$ 5,330 $ 4,052 
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7. Deposits 
$ millions 1996 1995 
Payable on a fixed date 
Payable on Payable after Within Over 1 to Over 5 to Over 
demand” notice® 1 year 5 years lO years 10 years Total Total 
Individuals SS Zeus $17,919 $27,736 $13:598$ 16 $ — $ 61,484 $ 61,061 
Businesses and 
governments 8,863 4,937 24,467 1,039 458 3,941 43,705 45,738 
Banks 590 304 21,097 241 — — 22,232 22,683 
$11,668 $ 23,160 $73,300 $14,878 $ 474 $ 3,941 $ 127,421% $129,482) 
TREE SE ES SR RS I I TT I TS 
Canadian currency $ 81,310 $ S342 
Foreign currencies $ 46,111 $ 46,340 


Deposits payable on demand include all deposits where CIBC does not have the right to require notice of withdrawal. These deposits are, in general, chequing accounts. 

Deposits payable after notice include all deposits where CIBC can legally require notice of withdrawal. These deposits are, in general, savings accounts. 

Deposits payable on a fixed date include all deposits which mature on a specified date. These deposits are usually term deposits, guaranteed investment certificates and similar 
instruments. 

Total deposits include non-interest-bearing deposits in domestic offices of $5,547 million (1995: $4,641 million), interest-bearing deposits in domestic offices of $81,291 million 
(1995: $76,074 million), non-interest-bearing deposits in foreign offices of $388 million (1995: $643 million), interest-bearing deposits in foreign offices of $39,733 million 
(1995: $47,032 million), and federal funds purchased of $462 million (1995: $1,092 million). 


8. Other Liabilities 


$ millions 1996 1995 
Market revaluations of derivative instruments $ 1,309 $ 871 | 
Gold and silver certificates 725 849 
Brokers’ client accounts 853 698 
Cheques and other items in transit, net 283 248 
Deferred items 303 200 
Deferred income taxes (Noze 13) 232 126 
Non-controlling interests in subsidiaries af 49 
Other, including accounts payable and accruals 2,550 1,760 
$ 6,326 $ 4,801 
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9. Debentures 


Debentures are unsecured and subordinated to deposits and other liabilities. CIBC enters into hedging transactions to effectively 
eliminate foreign exchange risk on debentures. 


$ millions 1996 1995 
Earliest date Denominated 
Interest rate™ redeemable by in foreign 

So Maturity date CIBC currency Amount Amount 
9.5 October 15, 1996 $ — $ 4 
CN.) November 7, 1997 September 7, 1995 LUF 1.7 billion 73 WES) 
9.25 February 15, 1998 — 6 
Oxo 5 June 6, 1998 DEM 200 million 176 191 
10.071 November 4, 1998 October 27, 1993 US$ 35 million 47 47 
10.071 November 4, 1998 October 27, 1993 US$ 10 million 13 Ls) 
Oe5 December 30, 1998 LUF 1.5 billion 64 70 
Bor September 13, 2000 September 13, 1998 Yen 18 billion 211 237, 
10.375 January 31, 2000 January 31, 1995 150 150 
128s) December 1, 2000 December 1, 1995 150 150 
Wes) January 27, 2001 January 27,1999 : Yen 9 billion 106 119 
7.88 July 28, 2001 July 28, 1999 Yen 5 billion 59 66 
9.4 December 3, 2001 November 5, 1996 — 150 
HOWS March 15, 2003 March 15, 1998 150 150 
S50) June 21, 2003 Yen 5 billion 59 66 
B)f September 29, 2003 September 29, 1998 Yen 5 billion 59 66 
UES) November 28, 2003 November 28, 1998 Yen 5 billion 59 66 
7.4 January 27, 2004 Yen 5 billion _ 66 
a As) February 10, 2004 February 10, 1989 50 50 
Hak March 10, 2004 March 10, 1999 250 250 
6.91 July 19, 2004 July 19, 1999 Yen 5 billion 59 66 
8.55 May 12, 2005 May 12, 2000 70 70 
8.65 August 22, 2005 August 22, 2000 200 200 
7.4 January 31, 2011 January 31, 2006 250 — 
Salo April 5, 2011 April 25, 2001 250 —_— 
9.65 October 31, 2014 November 1, 1999 250 250 
8.7 May 25, 2029 25 — 
Sh May 25, 2032 25 — 
8.7 May 25, 2033 25 _ 
8.7 May 25, 2035 25 — 
11.6 January 7, 2031 January 8, 1996 200 200 
10.8 May 15, 2031 May 15, 2021 150 150 
Floating July 31, 2084 July 30,1990 US$ 288 (1995: 300) million® 385 403 
Floating August 31, 2085 August 20, 1991 US$ 226 (1995: 250) million® 302 336 
$ 3,892 Carstovak 

ented a a le ea ae ee ee ee 
Canadian currency $°92:220 $ 1,780 
Foreign currencies See 672 $ 1,891 


Repayment schedule 


$ millions 

© \nterest rates applicable to certain issues will change subsequent to the 
Within 1 year $ LSA) earliest date redeemable by CIBC. The impact of these changes is immaterial. 

2) On October 31, 1996, CIBC had on deposit with a trustee sufficient cash to 
Bet 1 NO.8 ene 596 redeem these debentures. With regulatory approval, these debentures have 
Over 2 to 3 years 997 been accepted as redeemed at October 31, 1996, and, accordingly, have 
Over 3 to 4 years 520 been removed from the consolidated balance sheet. 

‘3) This amount may be redeemed immediately at the option of CIBC. 
Over 4 to 5 eae 250 ‘4) Interest rate is based on the average London Inter-Bank Offered Rate (LIBOR). 
Over 5 years B59 ©) YS$$12 million and US$24 million of the 2084 and 2085 debentures, 

respectively, were redeemed during 1996. 
3,892 

a eel Subsequent event 


On November 1, 1996, CIBC issued $250 million of 
7% debentures due October 23, 2011 for cash. 


CIBC ANNUAL REPORT 1996 75 


NiGity Ease el Osean bias 


10. Share Capital 
Authorized: 


Preferred Shares 
An unlimited number of Class A Preferred Shares and 
Class B Preferred Shares without par value issuable 
for an aggregate consideration not exceeding 
$5,000 million for each class. 


CONS Olle DsAT rene D 


Ee N=AGN aC aleAule 


Common Shares 
An unlimited number of Common Shares without 
par value issuable for an aggregate consideration 
not exceeding $10,000 million. 


Sora IR MeAEeNGT-S 


Amount 
Shares $ millions 
Issued and fully paid: 1996 1995 1996 1995 
Class A Preferred Shares 
Series 4: Outstanding 1,040,610 1,040,610 $ 104 $ 104 
Series 5: Outstanding 4,527,000 4,527,000 113 dials} 
Series 9: Outstanding 10,000,000 10,000,000 250 250 
Series 10: Outstanding — 10,000,000 —_ S36 
Series 11: Outstanding — 6,000,000 _ 150 
Series 12: Outstanding 6,000,000 6,000,000 201 202 
Series 13: Outstanding 8,000,000 8,000,000 200 200 
Series 14: Outstanding 8,000,000 — 200 — 
Total preferred share capital at end of year 1,068 1eSbe 
Common Shares 
Total common share capital at beginning of year 216,345,014 216,273,098 3,202 a5200 
Issued pursuant to the Shareholder Investment Plan — 18,491 _ 1 
Issued pursuant to the Employee Stock Option Plan 411,758 53,425 13 1 
Purchase of common shares for cancellation (10,800,000) — (160) — 
Total common share capital at end of year ~ 205,956,772. 216,345,014 32055) 37202 
Total share capital $. 43123 $ 45557 


Share rights and privileges: 


Price Adjusted Floating Rate Class A Preferred Shares Series 4 
These shares bear monthly cumulative dividends at a rate 
that floats in relation to CIBC’s prime interest rate adjusted 
upwards or downwards on a monthly basis whenever the cal- 
culated trading price of the shares is less than $99.75 or 
more than $100.25, respectively. They are redeemable by 
CIBC at a price of $100.00 per share. During 1995, CIBC 
redeemed 459,390 of these shares. 


Floating Rate Class A Preferred Shares Series 5 

These shares bear quarterly cumulative dividends at a rate 
based on 69% of CIBC’s average prime interest rate. They 
are redeemable by CIBC at a price of $25.00 per share. 
During 1995, CIBC redeemed 1,473,000 of these shares. 


Class A Preferred Shares Series 7 
These shares were redeemed for cash in 1995. 


Class A Preferred Shares Series 8 
These shares were redeemed for cash in 1995. 


Class A Preferred. Shares Series 9 

These shares bear quarterly non-cumulative dividends at a 
rate of $0.56875 per share. They are redeemable by CIBC 

at a price of $26.00 per share if redeemed in the 12 month 
period commencing April 30, 1998, $25.50 if redeemed 
during the 12 month period commencing April 30, 1999 and 
$25.00 thereafter. On or after April 30, 1998, each share 
will be convertible at the option of CIBC into Common Shares 
based on 95% of the average trading price of such Common 
Shares. On or after April 30, 2001, each share will be con- 
vertible at the option of the holder into Common Shares based 
on 95% of the average trading price of such Common Shares. 
CIBC may opt to redeem for cash, or to ensure sale for cash 
to another purchaser, shares so tendered for conversion. 
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Class A Preferred Shares Series 10 

On October 3, 1996, CIBC provided notice of redemption 

for cash of all outstanding Series 10 Preferred Shares on 
December 2, 1996, at US$26.75 per share plus accrued 
and unpaid dividends. On October 31, 1996, CIBC had on 
deposit with a trustee sufficient cash to redeem these shares. 
With regulatory approval, these shares have been accepted as 
having been redeemed at October 31, 1996, and, accordingly, 
have been removed from the consolidated balance sheet. 
These shares, denominated in U.S. dollars, bore quarterly 
non-cumulative dividends, at a rate equal to the greater of 

(i) US$0.47500 per share, and (ii) 61% of the dividend 

paid on the Common Shares of CIBC for the quarter. 


Class A Preferred Shares Series 11 

On October 3, 1996, CIBC provided notice of redemption 

for cash of all outstanding Series 11 Preferred Shares on 
December 2, 1996, at $26.75 per share plus accrued and 
unpaid dividends. On October 31, 1996, CIBC had on deposit 
with a trustee sufficient cash to redeem these shares. With 
regulatory approval, these shares have been accepted as 
having been redeemed at October 31, 1996, and, accordingly, 
have been removed from the consolidated balance sheet. 
These shares bore quarterly non-cumulative dividends, at a 
rate equal to the greater of (i) $0.55313 per share, and (ii) 
70% of the dividend paid on the Common Shares of CIBC 

for the quarter. 


Class A Preferred Shares Series 12 

These shares, denominated in U.S. dollars bear quarterly non- 
cumulative dividends at a rate of US$0.40625 per share. They 
are redeemable by CIBC at a price of US$26.00 per share if 
redeemed in the 12 month period commencing October 31, 
2000, US$25.50 if redeemed during the 12 month period 
commencing October 31, 2001 and US$25.00 thereafter. On 
or after October 31, 2000, each share will be convertible at the 
option of CIBC into Common Shares based on 95% of the aver- 
age trading price of such Common Shares. On or after July 31, 
2003, each share will be convertible at the option of the holder 
into Common Shares based on 95% of the average trading price 
of such Common Shares. CIBC may opt to redeem for cash, or 
to ensure sale for cash to another purchaser, shares so tendered 
for conversion. 


Class A Preferred Shares Series 13 

These shares bear quarterly non-cumulative dividends at a 

rate of $0.43750 per share. They are redeemable by CIBC at a 
price of $26.00 per share if redeemed in the 12 month period 
commencing October 31, 2000, $25.50 if redeemed during 
the 12 month period commencing October 31, 2001 and 
$25.00 thereafter. On or after October 31, 2000, each share 
will be convertible at the option of CIBC into Common Shares 


o) 


CAISBUC. VAGNINTUSALE Ro E:P%0O- Ro. 149°9'6 


based on 95% of the average trading price of such Common 
Shares. On or after July 31, 2003, each share will be convert- 
ible at the option of the holder into Common Shares based on 
95% of the average trading price of such Common Shares. 
CIBC may opt to redeem for cash, or to ensure sale for cash 
to another purchaser, shares so tendered for conversion. 


Class A Preferred Shares Series 14 

These shares bear quarterly non-cumulative dividends at a 
rate of $0.371875 per share. They are redeemable by CIBC 
at a price of $26.00 per share if redeemed in the 12 month 


period commencing July 31, 2003, $25.50 if redeemed dur- 


iE) 


ing the 12 month period commencing July 31, 2004 and 
$25.00 thereafter. On or after July 31, 2003, each share will 
be convertible at the option of CIBC into Common Shares 
based on 95% of the average trading price of such Common 
Shares. On or after July 31, 2006, each share will be convert- 
ible at the option of the holder into Common Shares based 

on 95% of the average trading price of such Common Shares. 
CIBC may opt to redeem for cash, or to ensure sale for cash 
to another purchaser, shares so tendered for conversion. 


Shareholder Investment Plan: 

Under the Shareholder Investment Plan, eligible shareholders 
have the right to participate in one or more of the following 
options: the Dividend Reinvestment Option, the Share Purchase 
Option or the Stock Dividend Option. The details of these 
options are discussed in the Shareholder and Investor 
Information section commencing on page 120. 


Shares reserved for issue: 

As at October 31, 1996, 4,534,442 Common Shares have 
been reserved for issue pursuant to the Employee Stock 
Option Plan. 


CIBC is prohibited by the Bank Act (Canada) from 

declaring any dividends on its preferred or common shares 
when the bank is, or would be placed by such dividend, in 
contravention of the capital adequacy and liquidity regulations 
or any regulatory directives issued under the Act. In addition, 
the ability to pay common share dividends is restricted by 

the terms of the outstanding preferred shares whereby the 
bank may not pay dividends on its common shares at any time 
unless all dividends to which preferred shareholders are then 
entitled have been declared and paid or set apart for payment. 


Subsequent event 

On November 1, 1996, CIBC issued 12,000,000 Class A 
Preferred Shares Series 15 for cash of $300 million. These 
shares bear non-cumulative dividends. The net proceeds 

of the issue were added to the general funds of CIBC. 
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Dividends: 
Dividends declared during the year were as follows: Total Per share 
$ millions dollars 
1996 1995 1994 1996 1995 1994 
Class A Preferred Shares 
~ Series 4 $ 5 $ 7 $ ui! $ 4.74 $ 6.09 $ 4.58 
— Series 5 5 7 6 $ 1.16 Sy. $ESraien 
— Series 6 — — 19 $ — $ — be is) 
— Series 7 — 2 2 $ — $ 4,208 $ 3,507 
— Series 8 _ 5 18 $ —_ SS Oxey/ $ 2:22 
— Series 9 23 23 23 Seas Siei2228 Gu ees 
— Series 10 28 26 26 US$" -2:07°; US$. 1.90* “USSaiEgo 
— Series 11 15 13 13 $ 2.41 ho eee ee oll 
— Series 12 13 14 135 -US$. i635 US$ = 163. US Siewiees 
— Series 13 14 14 14 Soa tad Sete Some iae/'S) 
— Series 14 9 — — Ser tet2 $ — $ — 
112 ive] 141 : 
Common Shares 352 320 281 $= -1570 $48 Gime 
$ 464 $ 431 $ 422 
Employee Stock Option Plan: 
CIBC has established an Employee Stock Option Plan. During 1996, 472,920 options were exercised at prices 
Periodically, under this plan, stock options will be granted to ranging from $30.75 to $35.625 (1995: 59,300 options). 
designated employees. The options vest evenly over a four A total of 132,625 options were cancelled during 1996 
year period and expire within 10 years from the grant date. (1995: 195,200): 
Options Options Options Options Options 
Granted Exercised Cancelled Outstanding Outstanding 
Grant Date Exercise Price 1996 1995 
1993 $ 30.750 1,350,000 297,850 170,700 881,450 Le TA2 25 
1994 $35,625 1,339,000 140,120 . 186,500 1,012,380 1,165,000 
1995 Seo cao 1,430,500 94,625 Lie 25 1,258,750 1,405,500 
1996 $ 42.250 1,627,750 — 45,500 1,582,250 — 
5,747,250 532,595 479,825 4,734,830 SHA 625 


11. Trading Revenue 


Trading revenue is earned through the trading of securities, 
foreign exchange and derivative products. Trading activities 
include dealing and other securities and derivatives trading 
activities measured at fair value with gains and losses 
recognized in earnings, but excludes underwriting fees and 
commissions on securities transactions which are shown 
separately in the consolidated statements of income. Net 
interest income earned from trading activities is integral to 
trading activities and is therefore shown in the table as part 
of total trading revenue. The following table presents trading 


revenue by business group. 
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$ millions 1996 1995 
Net interest income $ 193 $ 45 
Non-interest income 290 188 
Total trading revenue $ 483) S233 
SSS A SE SE RS ERO 
Financial products $cc biss 50 
Global capital markets 
Interest rates 104 21 
Foreign exchange 123 W229 
Institutional equities 52 33 
High yield 29 — 
Total trading revenue $ AS32 $97 233 
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12. Post-Retirement Benefits 


CIBC provides pension benefits to qualified employees. The a discount rate on obligations of 8.0%, a rate of increase in 

benefits in general are based on years of service and compen- future compensation levels averaging 5.0% (5.5% in 1995 

sation near retirement. The funding policy is based on the and 1994) and an expected average remaining service life of 

funding standards of local regulatory authorities which require the employee groups of 13 years. 

contributions to provide for the accumulated benefit obligation Assets held were principally treasury bills, government 

and current service cost except for certain plans to which bonds, corporate bonds and shares. 

contributions are not required and are not tax-deductible. The post-retirement life insurance, health and dental 
Assumptions used in determining the net pension care benefits are expensed as incurred and amounted to 

expense for CIBC’s principal defined benefit plans for the $5 million in 1996, 1995 and 1994. 


three years included a rate of return on assets of 8.0%, 


The funded status of the principal pension plans and the amounts 
recognized in CIBC’s consolidated balance sheets are as follows: 


$ millions 1996 Tal 995 
Actuarial present value of benefit obligations 
Accumulated benefit obligation 

Vested Sie ole io Se O69 

Non-vested Wy/ 32 
Total accumulated benefit obligation $ 1,233 RS, eet ae pul 
Plan assets at market related value $ 1,951 $7 21685 
Projected benefit obligation (1,551) (1,440) 
Funded status 400 245 
Unrecognized prior service cost Oi 29 
Unrecognized transition net assets (8) (16) 
Unrecognized net experience (gains) losses (193) (39) 
Prepaid pension costs $ 236 $ 219 


Pension expense relating to the pension plans reported 
in employee benefits is analyzed as follows: 


1996 1995 1994 
Service cost — benefits earned $ aif $ 42 $ 37. 
Interest cost on projected benefit obligation 118 111 105 
Actual earnings on assets (331) (141) (107) 
Net amortization and deferral 193 (1) (4) 
Net pension expense $ 17 $ Ali $ Sil 
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13. Income Taxes 


Income taxes are reported in the applicable consolidated financial statements as follows: 


5 Aer EME N 1s 


$ millions 1996 1995 1994 
Consolidated statements of income 
Income taxes $ 911 $ 635 $ 550 
Consolidated statements of changes in shareholders’ equity 
Adjustment for change in accounting policy (Noze 1) (71) — — 
Foreign currency translation adjustment 7 16 (12) 
Tax on preferred share dividends — — 1 
$ 847 $ 6S leans 539 


Components of total income taxes 


$ millions 1996 1995 1994 
Current income taxes 
Federal $ 454 $ 346 $ 213 
Provincial 170 127 67 
Foreign 117 128 134 
741 601 414 
Deferred income taxes 
Federal (29) (8) 40 
Provincial (7) (4) 22 
Foreign 142 62 63 
106 50 125 
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Components of deferred income tax balances 


$ millions 1996 1995 
Deferred income tax liabilities 
Lease receivables $ 331 $ 256 
Premises and equipment 82 104 
Deferred pensions 89 83 
Undistributed earnings of foreign subsidiaries 87 61 
Securitization receivables 20 Se 
Unrealized foreign currency translation gains 25 31 
Other 4 14 
638 581 
Deferred income tax assets 
Allowance for credit losses 222 237. 
Unearned income y 57 64 
Investment write-downs 53 ais 
Tax loss carry forwards 20 44 
Reserves 36 23 
Other 18 10 
406 455 
Deferred income taxes $ 232 $ 126 


Deferred income tax balances are included in other liabilities each province. CIBC is subject to Canadian taxation on 

(note 8) and comprise both assets and liabilities arising from income of foreign branches and earnings of foreign sub- 

differences in the years in which transactions are recognized sidiaries when distributed to Canada. 

for financial statement and income tax reporting purposes. The effective rates of income tax in the consolidated 
The combined Canadian federal and provincial income statements of income are different from the combined 

tax rate varies each year according to changes in the statutory Canadian federal and provincial income tax rate of 43.0% 


rates imposed by each of these jurisdictions and according to (1995: 42.9%; 1994: 42.6%) for the following reasons: 
changes in the proportion of CIBC’s business carried on in 


$ millions 1996 1995 1994 
Combined Canadian federal and provincial income tax 
rate applied to income before income taxes $ 985 $ 713 $ 626 
Income taxes adjusted for the effect of: 
Earnings of international subsidiaries (63) (68) (42) 
Tax-exempt interest and dividends (57) (53) (58) 
Federal large corporations tax 8 11 14 
Temporary tax on capital 9 6 
Earnings of domestic subsidiaries 17 13 iW 
Other 12 13 (2) 
Income taxes in the consolidated statements of income $ 911 $ 635 $ 550 
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14. Related Party Transactions 


In the ordinary course of business, the parent bank provides 
normal banking services to its subsidiaries and affiliated com- 
panies on terms similar to those offered to non-related parties. 
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15. Derivative Instruments 


In the normal course of business, CIBC enters into various 
derivative instruments to meet the needs of customers, earn 
trading income and manage CIBC’s exposure to market risk. 
Derivative instruments will limit, or give rise to varying degrees 
and types of risk including credit risk and market risk. 

CIBC is exposed to the risk of loss resulting from changes 
in prices of financial instruments in markets in which 
CIBC participates such as the foreign exchange, interest rate 
and, to a lesser extent, equity and commodity markets. As 
derivatives held for trading are recognized at market values, 
these changes affect reported income as they occur. Derivative 
instruments held for asset liability management purposes 
are recognized on an accrual basis. 

CIBC’s market risk management function is responsible 
for the measurement, monitoring and control of market risks. 
CIBC’s market risk management framework includes policies, 
infrastructure and methodologies. Market risk limits are set 
within risk tolerances established by the Asset Liability 
Management Committee (ALCO). All off balance sheet activities 
are conducted within the limits determined by the ALCO. 

The interest rate, foreign exchange and other derivative 
products used by CIBC are as follows: 


Interest Rate Products 

Forward rate agreements are contracts that effectively fix a 
future interest rate. The agreement provides that, at a prede- 
termined future date, a cash settlement will be made between 
the parties for the difference between the contracted rate and 
a specified current market rate, based on an agreed notional 
principal amount. No exchange of principal amount takes place. 

Interest rate futures are standardized contractual obliga- 
tions with a specified financial exchange to make or to take 
delivery of specified quantities of a financial instrument on 
specified future dates, at a price established on the exchange. 
These contracts differ from forward contracts in that they are 
in standard amounts with standard delivery dates and are 
transacted on an established exchange. They are used to ser-. 
vice customer needs and for CIBC’s own account and are 
managed in a similar manner to forward contracts. The credit 
risk associated with futures contracts is considered nominal 
as all exposures with the exchanges must be collateralized 
and the contracts are subject to daily cash margining. 

Interest rate swaps are financial transactions in which 
two counterparties exchange interest rate flows over a period 
of time on a notional principal amount. CIBC enters into such 
transactions for purposes of trading, both client-driven and to 
a lesser extent proprietary, and for its own account to manage 
CIBC's interest rate exposures. 

Purchased interest rate options are contracts in which 
the right, but not the obligation, is acquired by the option 
purchaser from the option writer either to buy or sell on a 
specified future date or within a specified time, a stipulated 
financial instrument at a stated price. In addition to market 
risk, a buyer of options is subject to credit risk by relying on 
the counterparty to perform. CIBC's exposure to credit risk 
is minimized where options are exchange traded, as those 
transactions are executed on an established exchange that 
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assumes the obligations of counterparties and generally 
requires security deposits and daily settlement of margins. 
Written interest rate options are contracts in which the 
writer, for a fee, allows the purchaser the right, but not the 
obligation to buy or sell on a specified future date or within 
a specified time, a stipulated financial instrument at a stated 
price. A writer of options is subject to market risk but not 
to credit risk. 


Foreign Exchange Products 

Foreign exchange spot and forward contracts are transactions 
in which a foreign currency is purchased or sold for delivery 
currently, in the case of a spot contract, or at a specified future 
date or within a range of future dates, for a forward contract. 

Foreign exchange future contracts are similar in mechanics 
to forward contracts but differ in that they are in standard amounts 
with standard delivery dates and are transacted on an established 
exchange. CIBC’s exposure to credit risk is limited, as the exchange 
assumes the obligations of counterparties and generally requires 
security deposits and daily settlement of margins. 

Swap contracts comprise cross Currency swaps and cross 
currency interest rate swaps. Cross currency swaps are transac- 
tions in which a foreign currency is simultaneously purchased in 
the spot market and sold in the forward market, or vice-versa. Cross 
currency interest rate swaps are transactions in which counterpar- 
ties exchange principal and interest flows in different currencies 
over a period of time. These contracts are used to manage both 
currency and interest rate exposures. 

Spot, forward and swap contracts are undertaken to 
satisfy customers’ requirements and for CIBC’s own account 
to protect against currency fluctuations and to earn income 
by trading in foreign currencies. 


Other Derivative Products 

CIBC engages in trading of equity, commodity and credit 
derivatives including precious metal, energy related and 
agricultural related products in both over-the-counter and 
listed exchange markets. 


Notional Amounts : 

The following tables present the notional amounts of derivative 
instruments as at October 31, 1996 and 1995 by the residual 
term to contractual maturity and by their purpose as held for 
trading or held for asset liability management purposes. 

The notional amounts are not recorded as assets or 
liabilities on the balance sheet. Notional amounts of derivative 
instruments represent the volume of outstanding transactions 
and do not represent the potential gain or loss associated 
with market risk or credit risk of such instruments. The 
notional amounts represent the amount to which a rate or 
price is applied to determine the amount of cash flows to 
be exchanged. A significant portion of derivatives activity is 
undertaken for trading purposes. At October 31, 1996, the 
notional amount of derivatives held for trading purposes was 
$1,356.3 billion (1995: $1,113.9 billion) or 96% of total 
notional amounts. The notional amount of derivatives used 
for asset liability management purposes was $59.6 billion 
(1995: $64.7 billion). 
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Notional Amounts — 1996 


Residual term to contractual maturity 


Analyzed by use 


1 year Total 
Under Sy ne through Over notional 
$ millions, as at October 31, 1996: 3 months months 5 years 5 years amounts Trading ALM” 
Interest rate products 
Over-the-counter 
Forward rate agreements $ 86,331 $145,060 $ 62,060 —$ 293,451$ 292,385 $ 1,066 
Swap. contracts AS45389 122-521 224,840 60,660 451,479 407,579 43,900 
Purchased options Sela 11,826 28,444 5554: 58,995 56,416 22b79 
Written options S60 S54 SO, ON/ 10,811 56,958 56,958 — 
USO Sone 91 / Ole) 345-364. 5/5025) 660,883 28137338 47,545 
Exchange traded 
Futures contracts 17,366 49,408 55,626 HOO 227 500m 227500 _— 
Purchased options a) ByAs) — _ — bi523 Dao — 
Written options 2,653 — — — ZOOS 2,653 — 
23) eyes 49,408 55,026 LOO 1305676" 130,676 — 
Total interest rate products 162,278 341,169 400,987 CAD ool OOO Baa ON 4. 47,545 
Foreign exchange products 
Over-the-counter 
Spot and forward contracts 134,670 134,894 9,550 BOWE 7/9) 1/7, Omec OO? O11 10,159 
Swap contracts 2,815 10,465 24,892 10,492 48,664 46,776 1,888 
Purchased options Pa PAST NUS) eae 2,247 7 86/33 56,703 — 
Written options 21,002 37254: 1,789 2S 36,070 36,070 _— 
WAS) AE MTN to }S\ 6 38,478 10,580 400,637 388,590 12,047 
Exchange traded 
Futures contracts 814 — — — 814 814 — 
Purchased options iptoul —_ — —— IFAS 1,451 - 
Written options 1,206 — — — 1,206 1,206 — 
SrAval — — Sil S474 _ 
Total foreign exchange products LSSalO 5713855 38,478 NOFSSOM 404 OS 392 061 12,047 
Other? 
Over-the-counter 6,445 Sr529 4,559 ey ual 16,344 16,344 — 
Exchange traded S925 a — — SySyZ'5 37925 —_ 
Total other 10,370 3,529 4,559 1,811 20,269 20,269 _ 


$ 355,843 $ 516,553 $ 444,024 $ 99,516 $1,415,936 $1,356,344 $ 59,592 
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® ALM: Asset Liability Management. 


2) Includes equity futures, swaps and options; precious metals and other commodity forwards, futures, swaps and options. 
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15. Derivative Instruments (continued) 


Notional Amounts — 1995 


Residual term to contractual maturity Analyzed by use 
1 year Total 
Less than through Over 5 notional ; 
$ millions, as at October 31, 1995: 1 year 5 years years amounts Trading ALM“ 
Interest rate products 
Over-the-counter 
Forward rate agreements $ 167,779 Se Whose $ = -§ 175,414" $ 173,068) $iie234e 
Swap contracts 112,648 128,579 SRS) 273,442 226,483 46,959 
Purchased options LSeRe2 MS Sy25) 6,731 38,178 Sons — 
Written options 9,134 220283 6,030 37447 37,447 = 
302,683 176,822 44,976 524,481 LTA Sy AAG) 49,305 
Sal 
Exchange traded 
Futures contracts 121,089 107,487 95 228,671 220226 8,445 
Purchased options 20,343 135 — 20,478 20,086 392 
Written options 30,625 3,240 — 33,865 33,865 — 
V2.0 57; 110,862 95 283,014 274,177 8,837 
Total interest rate products 474,740 287,684 45,071 807,495 7495353 58,142 
Foreign exchange products 
Over-the-counter 
Spot and forward 
contracts 262,818 10,856 465 274,139 271,640 2,499 
Swap contracts WAI 16,160 9,250 38,124 34,049 4,075 
Purchased options 19,514 2,297 / 21,818 21,818 — 
Written options PATE MAL, 761 180 28,057 28,057 — 
S277 30,074 9,902 362,138 355,564 aS 
Exchange traded 
Futures contracts 286 — — 286 286 — 
Purchased options 810 — — 810 810 — 
Written options 1,061 — — (Oke! 1,061 a 
P2Msyy/ = — Pee MISS i/ PEA oy | — 
Total foreign exchange products 324,319 30,074 9,902 364,295 Sbhipiey ea 
Other” 
Over-the-counter 5,065 861 5 5,930 SHSIEM| — 
Exchange traded 879 2 — 891 891 — 
Total other 5,944 873 5 6,822 6,822 — 
$ 805,003 $ 318,631 $ 54,978 $1,178,612 $1,113,896 $ 64,716 


a a aad 


‘) ALM: Asset Liability Management. 


Includes equity futures, swaps and options; precious metals and other commodity forwards, futures, swaps and options. 


Credit Risk 


Derivative instruments expose CIBC to credit risk. Credit risk 
arises from the potential for a counterparty to default on its 
contractual obligations. CIBC is exposed to the risk that, in 
the event of counterparty default, prevailing market condi- 
tions are such that CIBC would incur a loss in replacing the 
defaulted transaction. The risk is managed within CIBC’s 
overall credit risk management framework. CIBC limits the 
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credit risk of derivatives traded over-the-counter by dealing 
with counterparties that are creditworthy and by actively 
pursuing risk mitigation opportunities through the use of 
multi-product master netting agreements, collateral and other 
credit mitigation techniques. For exchange traded products, 
exposure to credit risk is limited as these transactions are 
standardized contracts executed on established exchanges 
and are subject to daily settlement of variation margins. 
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Written options have no credit risk as the counterparty has 
already performed in accordance with the terms of the 
contract through an upfront payment of the premium. 

The following table summarizes the credit exposure 
of CIBC arising from derivative instruments. The current 
replacement cost is the estimated cost of replacement of all 
contracts which have a positive market value representing 
an unrealized gain to CIBC. The replacement cost is depen- 
dent upon its terms relative to prevailing market prices and 
will fluctuate as market prices change and as the derivative 
approaches its scheduled maturity. 

The potential credit exposure is an estimate of the 
amount that the current replacement cost could increase over 
the remaining term of each transaction, based on a formula 
prescribed by the Office of the Superintendent of Financial 
Institutions (OSF1). The credit equivalent amount is the sum 
of the current replacement cost and the potential credit expo- 


sure. OSFI prescribes a standard measure of counterparty 
credit risk to be applied to the credit equivalent amount 
to arrive at the risk weighted amount. This is used in deter- 
mining the regulatory capital requirements for derivatives. 
CIBC negotiates master netting agreements with all 
counterparties with which it has significant credit risk through 
derivatives activities. Such agreements provide for the simul- 
taneous close out and netting of all transactions with a 
counterparty in an event of default. An increasing number of 
these agreements also provides for the exchange of collateral 
between parties in the event that the mark to market value 
of outstanding transactions between the parties exceeds an 
agreed threshold. Such agreements are used both to accom- 
modate business with less creditworthy counterparties as well 
as to help contain the build up of credit exposure resulting 
from multiple deals with more active counterparties. - 


Credit risk ; 
1996 1995 
Credit Risk Current Credit Risk 
Current replacement cost equivalent weighted replacement equivalent weighted 
$ millions, as at October 31: Trading ALM” Total amount amount cost amount amount 
Interest rate products 
Forward rate 
agreements $ 281 $ — §$ 281 $ 591 $ 124 $ By a KS 90 $ 18 | 
Swap contracts 6,259 1,090 7,349 9,146 2,189 SEAT, 4,873 IEP AT! 
Purchased options 660 19 679 1,191 337 396 589 162 
7,200 1,109 8,309 10,928 2,650 4,95 5a 1,457 
Foreign exchange products 
Foreign exchange 
contracts 3,062 52 3,114 5,690 1,486 eleva 5,969 LAZO, 
Swap contracts 1,870 289 2,159 4,324 1,248 2,097 3,726 818 
Purchased options 615 — 615 1,073 294 503 813 209 
5,547 341 5,888 11,087 3,028 TAM 10,508 2 A 
Other 567 — 567 1,781 625 141 364 161 
$ 13,314 $ 1,450 $ 14,764 $ 23,796 $ 6,303 $10,107 $16,424 $ 4,365 
Less impact of master netting agreements (4,453) (6,066) (1,447) 
$ 10,311 $17,730 $ 4,856 
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ALM: Asset Liability Management 


Futures contracts and some purchased options are traded through established exchanges and are subject to daily margin requirements; accordingly, they are deemed to have no credit 
risk. Options written by CIBC also have no credit risk as CIBC has already collected its income from these transactions. 
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16. Credit Related Arrangements 


Credit related arrangements are off balance sheet instruments 
and are typically entered into to meet the short-term financing 
needs of customers or to facilitate international trade. CIBC’s 
policy of requiring collateral or other security to support credit 
related arrangements and the types of security held is generally 
the same as for loans. The contract amounts shown for credit 
related arrangements represent the maximum amount of 
additional credit that CIBC could be obligated to extend. 

The contract amounts also represent the credit risk amounts 
should the contracts be fully drawn down, the counterparties 
default and any collateral held prove to be of no value. As 
many of these arrangements will expire or terminate without 
being drawn upon, the contract amounts are not necessarily 
indicative of future cash requirements or credit risk. 


Contract amounts 


$ mtllions 1996 1995 
Lines of credit $ 92,679 $80,874 
Direct credit substitutes 18,751 11,307 
Transaction-related contingencies 2,135 2,457 
Documentary letters of credit 444 591 
Other 1,509 Ie Roy 

$115,518 $96,380 


PLT TS SE TS LT MIE IPS IEE OOS EIT ED DEE ITT TTR BI ELIS SEE SEITE ESI 

Includes irrevocable lines of credit totalling $64,158 million (1995: $54,931 mil- 
lion), of which $30,965 million (1995: $27,210 million) will expire in one year 
or less, and excludes lines of credit for credit cards as the lines are short-term in 
nature and are revocable at CIBC's discretion. 

) Includes forward asset purchases. 


Lines of credit are undrawn lending facilities that have 
been approved by CIBC to meet the business requirements 
of customers. The majority of such commitments are of a 
general nature with annual review provisions and/or various 
conditions for drawdown. A limited number provide for draw- 
down over an extended period of time; these commitments are 
considered binding arrangements. In practice, many of these 
commitments will remain undrawn. The credit risk associated 


with undrawn lending facilities arises from the possibility that ” 


a commitment may be drawn down as a loan. Therefore, a 
lending commitment is subject to the same credit review 
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process as a loan. The amount of collateral obtained, if 
deemed necessary by CIBC, is based on management's credit 
evaluation of the borrower and may include a charge over 
present and future assets of the borrower. 

Direct credit substitutes include guarantees or equivalent 
instruments, such as standby letters of credit, which back 
financial obligations of the customer. Guarantees and standby 
letters of credit are undertakings given by CIBC on behalf of 
a customer, subject to certain conditions. Provided the condi- 
tions are satisfied, CIBC guarantees payment if the customer is 
unable to meet the obligation as specified. In most instances, 
customers meet their obligations and CIBC is only at risk 
when a customer defaults on payment. Also included as direct 
credit substitutes are securities lent against collateral amount- 
ing to $4,384 million and $3,414 million as at October 31, 
1996 and 1995, respectively. The credit risk associated with 
direct credit substitutes is essentially the same as that 
involved in extending loan commitments to customers. The 
amount of collateral obtained, if deemed necessary by CIBC, 
is based on management’s credit evaluation of the borrower 
and may include a charge over present and future assets of 
the borrower. 

Transaction-related contingencies are guarantees which 
back particular performance obligations rather than customers’ 
financial obligations. Examples of transaction related contin- 
gencies are performance bonds, warranties and indemnities. 

Documentary letters of credit are short-term instruments 
used to facilitate international trade typically on behalf of an 
importer, and allow a third party such as an exporter, to draw 
drafts on CIBC up to a specified amount, subject to specific 
terms and conditions. These instruments effectively guarantee 
that the third party receives payment and CIBC is at risk for 
any drafts drawn that are not ultimately settled by the cus- 
tomer. These amounts are collateralized by the underlying 
shipments of goods to which they relate. 
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17. Concentration of Credit Risk 


Concentrations of credit exposure may arise with a group of 
counterparties which have similar economic characteristics or 
that are located in the same geographic region. The ability of 
such counterparties to meet contractual obligations would be 
similarly affected by changing economic, political or other 
conditions. The amounts of credit exposure associated with 
CIBC’s on and off balance sheet financial instruments includ- 
ing such concentrations of credit exposure by ultimate risk are 
summarized below. 


On Balance Sheet Financial Instruments 

As at September 30, 1996, $126.5 billion or 64% of major 
assets were located in Canada and $40.3 billion or 20% of 
major assets were located in the United States. No other 
country represents more than 3% of major assets. 

Of $142.6 billion in net loans and acceptances as at 
October 31, 1996, 69% was to borrowers in Canada, 25% to 
borrowers in the United States and 6% to borrowers in other 
countries. No industry segment accounted for more than 12% 
of total loans. 


Credit Concentration of Derivatives 


Canada 
Current 
replacement cost 


Credit Related Arrangements 
Of the $115.5 billion of off balance sheet credit related 
arrangements as at October 31, 1996, approximately 50% 
related to Canada, 43% related to the United States and 
5% related to Europe. 

Included in these credit instruments were commitments 
to extend credit totalling $92.7 billion of which 44% related 
to Canada and 48% related to the United States. 


Derivative Instruments 


United States 


replacement cost 


The following table summarizes the credit concentration 

of CIBC arising from derivative instruments. Most of CIBC’s 
credit concentration on derivatives is with financial insti- 
tutions. The table also indicates the proportion of credit 
exposure on derivatives classified as investment or non- 
investment grade. Concentrations classified as investment 
grade reflect counterparty risk ratings of BBB or better. Those 
classified as non-investment grade reflect counterparty risk 
ratings of BB or lower. 


Total 
Current 
replacement cost 


Other countries 
Current 
replacement cost 


Current 


$ millions, as at October 31, 1996: Gross Net Gross Net Gross Net Gross Net 
Investment grade Seo Ome bale OOLmr Sino CO Omme Sal O4m Sie 618 hi 5,132) $14 146) $9,852 
Non-investment grade 194 194 187 L27: PASE 138 618 459 
Total credit risk Ces eS 9 6 Ome pees AS bmn? OSliee he 7 S855- » he 5270 $14,764 $10,311 
By counterparty type: 

Governments en Oi are bere Onl are ees Sets Shee ok 36 $ 695 $ £646 
Financial institutions P5383 Il gailisy2! 2,148 1,240 6,961 4,424 10,642 6,818 
Other L234. 1,196 e337, 841 856 810 Spaciy 2,847 
Total credit risk So 424) 9S.22 960 =$ 3.485. $92,081 $7,855 $5,270 $14,764 $10,311 


a ST I TE BE TI I TI TI ECE PIE EPI BEE LIE LLP ISI IS 8 IF TS EE SE SEE 
Gross current replacement cost represents the current mark to market value, if positive, of outstanding derivatives without consideration for any derivatives with negative mark to market. 
Net current replacement cost represents the current mark to market value, if positive, of outstanding derivatives reduced (but not below zero) by the negative mark to market 

value of derivatives with the same counterparty provided that there exists a legally enforceable netting agreement for that counterparty. 
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18. Fair Value of Financial Instruments 


The following tables present the fair value of on and off 
balance sheet financial instruments of CIBC based on the 
valuation methods and assumptions as set out below. 

Fair value represents the amount at which a financial 
instrument could be exchanged in an arm’s length transaction 
between willing parties under no compulsion to act and best 
evidenced by a quoted market price, if one exists. 

Quoted market prices are not available for a significant 
portion of CIBC’s financial instruments. Consequently, the 
fair values presented are estimates derived using present 
value or other valuation techniques and may not be indicative 
of the net realizable value. 


Fair Value of Financial Instruments 
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The fair values disclosed exclude the values of assets and 
liabilities that are not considered financial instruments such 
as land, buildings, and equipment. In addition, items such as 
the value of intangible assets such as customer relationships 
and leases, which, in management’s opinion add significant 
value to CIBC, are not included in the disclosures below. 

Due to the judgment used in applying a wide range of 
acceptable valuation techniques and estimations in calculating 
fair value amounts, fair values are not necessarily comparable 
among financial institutions. The calculation of estimated fair 
values is based on market conditions at a specific point in 
time and may not be reflective of future fair values. 


88 


1996 1995 
Fair value Fair value 
Book Fair over book Book Fair over book 
$ millions value value value value value value 
Assets 
Cash resources SaesSat20 $ 8,120 $ — $ 15,419 $ 15,419 $ — 
Securities 39,817 40,138 321 38;255 38,359 104 
Loans 133,818 134,908 1,090 MON i 110,377 256 
Acceptances 8,733 8,733 — 8315 S slo — 
Other 2,086 2,086 — 1,588 1,588 — 
Liabilities 
Deposits 127,421 128,331 910 129,482 129,992 ENG 
Acceptances 8,733 8,733 — 8,315 S35 — 
Obligations related to 
securities sold short 12,825 12,825 — 10,436 10,436 — 
Obligations related to 
securities sold under 
repurchase agreements 29,082 29,082 — STAT io: EV LZHS) — 
Other liabilities 3,160 3,160 — S203 8,084) — 
Debentures 3,892 4,346 454 SievAdl 3,895 224 
Derivative financial 
instruments 
— net assets 1,037 1,658 621 1,166 PoS2 166 
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Derivative Financial Instruments 


1996 


‘ 1995 
Fair value : 

Fair value 
$ millions Positive Negative Net Net 
Held for trading purposes 

Interest rate products 
Forward rate agreements $ 281 $ 268 $ 13 (3) 
Futures contracts = as = 0 
Swap contracts 6,259 5,833 426 586 
Purchased options 660 — 660 S198) 
Written options — 630 (630) (499) 
Total interest rate products 7,200 6,731 469 477 
Foreign exchange products 
Spot and forward contracts 3,062 2,728 334 36 
Futures contracts — _ — — 
Swap contracts 1,870 1,820 50 324 
Purchased options 615 — 615 503 
Written options — 977 (577) (204) 
Total foreign exchange products 5,947 5,125 422 659 
Other 567 644 (77) (64) 
Total held for trading 13,314 12,500 814 OVZ 
Held for asset liability management purposes 
Interest rate products 
Forward rate agreements — 1 (1) (2) 
Futures contracts _ = == = 
Swap contracts 1,090 443 647 208 
Purchased options 19 — 19 iS 
Written options — — = = 
Total interest rate products 1,109 444 665 209 
Foreign exchange products 
Spot and forward contracts 52 52 — 12 
Futures contracts == = = = 
Swap contracts 289 110 iA) 59 
Purchased options = = = me 
Written options = re =r = 
Total foreign exchange products 341 162 179 51 
Total held for asset liability management 1,450 606 844 260 
Total fair value 14,764 ~ 13,106 1,658 1,332 
Less impact of master netting agreements (4,453) (4,453) ay ae 
$ 10,311 $ 8,653 $ 1,658 15332 


I SE SS I EE I I IS EE I DLE TA, 


Average fair values of derivatives held for trading 


Interest rate products $ 5,286 $ 4,792 $ 494 na 
Foreign exchange products 5,831 5,138 693 na 
Other 224 321 (97) na 

$ 11,341 $ 10,251 $ 1,090 na 


an EP TI ES SS RE REIS SETS Se ST 


na — not available 
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Methods and Assumptions 
— On Balance Sheet Financial Instruments 


Financial instruments valued at carrying value — Due to their 
short-term maturity, the carrying values of certain on balance 
sheet financial instruments are assumed to approximate their 
fair values. These include cash resources, customers’ liability 
under acceptances, other assets, acceptances, obligations 
related to securities sold short, obligations related to assets 
sold under repurchase agreements, and other liabilities. 


Securities — The estimated fair values of securities are 
detailed in note 3 and are based on quoted market prices, 
when available; otherwise, fair values are estimated using 
quoted market prices of similar securities. 


Loans — The estimated fair values for performing variable rate 
loans that reprice frequently are assumed to be equal to the 
carrying values. The fair values of other loans are estimated 
using a discounted cash flow calculation that uses market 
interest rates currently charged for loans with similar terms 
and credit risks. 


19. Commitments and Contingent Liabilities 


Long-Term Commitments for Leases 

CIBC has obligations under long-term non-cancellable leases 
for buildings and equipment. Future minimum lease payments 
for such commitments for each of the five succeeding years 
and thereafter are as follows: 


$ milhons 


1997 $ 176 
1998 Gye eS) 
1999 RS aly} 
2000 Good NS, 
2001 Kua @}o) 
2002 and thereafter $ 862 


Total rental expense in respect of buildings and equipment charged to the consolidated 
statements of income was $283 million (1995: $274 million; 1994: $287 million). 
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Deposit liabilities — The fair values of floating rate deposits are 
assumed to be equal to their carrying values. The estimated 
fair values of fixed rate deposits are determined by discounting 
the contractual cash flows, using market interest rates 
currently offered for deposits of similar terms. 


Debentures — The fair values are determined by reference 
to current market prices for the same or similar debt. 


Methods and Assumptions 
— Off Balance Sheet Financial Instruments 


Derivative instruments — The fair values of derivatives are 
based on quoted market prices or dealer quotes when available. 
Otherwise, fair values are estimated on the basis of pricing 
models, quoted prices of instruments with similar characteristics, 
or discounted cash flows. 


Credit related arrangements — The commitments to extend 
credit are primarily variable rate and, therefore, do not expose 
CIBC to interest rate risk. 


Other Commitments and Contingent Liabilities 

In the ordinary course of business, securities and other assets 
are pledged against liabilities. The following table presents 
the details of assets pledged: 


$ millions 1996 1995 
Bank of Canada" $ 50 $ 45 } 
Foreign governments and 

central banks™ 741 825 
Clearing systems, payment 

systems and depositories” 171 316 
Margins for exchange traded 

futures and options, and 

collateralized derivative 

transactions 236 108 ; 
Collateral related to securities 

sold short and securities sold 

under repurchase agreements 43,683 22,862 

$ 44,881 $24,156 


(SS A a 
‘) Includes assets pledged in order to participate in clearing and payment systems and 
depositories or to have access to the facilities of central banks in foreign jurisdictions. 


Various actions and legal proceedings arising from the 
normal course of business are pending against the parent 
bank and its subsidiaries. Management of CIBC considers | 
the aggregate liability, if any, of these actions and proceed- 
ings to be immaterial. 
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20. Segmented Information 


CIBC operates in one industry — the financial services industry. 
The information presented below is compiled for regulatory 
purposes and reported on a calendar quarterly basis with the 


exception of the geographic distribution of net income which 
is for the years ended October 31, 1996, 1995 and 1994. 


Geographic Distribution of Major Assets” in all Currencies 


by Location of Ultimate Risk 


$ millions, as at September 30: 


1996 1995 
Canada $ 126,454 64.2% $120,735 72.9% 
United States 40,316 20.4 20,886 12.6 
Europe 
United Kingdom 4,786 2.4 SRee ZS 
France 1,783 0.9 i202 peelO)ay/ 
Germany 1,550 0.8 1,386 0.8 
Other European countries 3,649 1.9 2,670 6 
11,768 6.0 8,485 nll 
Latin America and West Indies 3,171 1.6 2,/88 I JE 
Asia and Pacific 
Japan ' 2,665 1.4 2270 i! 
Hong Kong 1,671 0.8 e578 0.9 
Australia 533 0.3 654 0.4 
Other Asian and Pacific countries 2,367 1.2 aes OR 
7,236 3.7 5,621 3.4 
Middle East and Africa 206 0.1 145 0.1 
General allowance (400) (0.2) (372) (0.2) 
Major assets 188,745 95.8 158,288 95.6 
Other assets 8,197 4.2 7,343 4.4 
Total assets as at September 30 $ 196,942 100.0% $165,631 100.0% 
Total assets as at September 30 $ 196,942 $ 165,631 
Net change in October 2,099 S603 
Total assets as at October 31 $ 199,041 $179,244 
SSS SS SS SS A A TY SS SES 
Canadian currency $ 120,129 60.4% $117,677 65.7% 
Foreign currencies $ 78,912 39.6% $ 61,567 34.3% 


ou Major assets consist of loans, securities, deposits with other banks, customers’ liability under acceptances and cash, after deduction of specific allowances for credit losses. 
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20. Segmented Information (continued) 


Geographic Distribution of Net Income 


ClORNGSEOnE, Ie Deg dhe 


EEN AN CDA) (SS AMP Me Benes 


Canada United States Other countries 

$ millions, for the years ended 
October 31: 1996 1995 1994 1996 1995 1994 1996 1995 1994 
Net interest income $3,726. $3,422 “$3,427 $) 433.49 329) 2h 2802 1$ 7 4908S sob Saree 
Provision for 

credit losses 465 546 758 (24) 64 103 39 70 19 
Non-interest income 2,187 18 S3y7, IEVASS) 301 ib 195 218 214 292 
Non-interest expenses 3,783 3,426 3,440 402 242 223 399 323 244 
Net income before 

income taxes 1,665 1,287 994 356 195 149 270 179 324 
Provision for 

income taxes 667 526 386 175 96 74 69 13 90 
Non-controlling 

interests in 

net income of 

subsidiaries 2 1 23 1 os as 11 10 4 
Net income $ 996 -$ 760 $585. $ 180 $ 99. 2'S°> 75) SoulS0 7S 56 esos 


21. Reconciliation of Canadian and United States 
Generally Accepted Accounting Principles 


The consolidated financial statements of CIBC are prepared 
in accordance with Canadian generally accepted accounting 
principles, including the accounting requirements of the 
Superintendent of Financial Institutions Canada (Canadian 
GAAP). These principles conform, in all material respects, 
with generally accepted accounting principles in the United 
States (U.S. GAAP), except as described below. 


Consolidated Balance Sheets 
There are no material differences, as at October 31, 1996 
and 1995, between assets and liabilities as reported in the 
consolidated balance sheets prepared under Canadian GAAP 
and those amounts which would be reported under U.S. 
GAAP, except for the effects of the requirements of Statement 
of Financial Accounting Standards (SFAS) 115 “Accounting 
for Certain Investments on Debt and Equity Securities” and 
Financial Accounting Standards Board (FASB) Interpretation 
39 “Offsetting of Amounts Related to Certain Contracts.” 
olelpaatiemastionalidil anise naire are 
held for investment are carri 
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Had CIBC reported such securities in accordance with 
U.S. GAAP, securities would have increased by $321 million 
(1995 — $104 million) and deferred income taxes (included 


in other liabilities) akceeeenR ee ee 
(1995 — $45 million). The af i in of 


$183 million, (1995 - $59 million PRR 


as a separate component of shareholders’ equity. 

Under FASB™Interpretation 39, assets and liabilities 
should not be offset on the balance sheet unless specific criteria 
are met. The most significant impact of this requirement is 
that market revaluations of off balance sheet items currently 
netted by contract type would be shown gross, except that 
market revaluations on contracts with the same counterparty 
would be permitted to be netted if the contracts are executed 
under legally enforceable master netting agreements. 

Had CIBC reported the market revaluations in accordance 
with U.S. GAAP, both assets and liabilities would increase by 
$11.2 billion (1995 — $7.3 billion). 
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Ab 
Consolidated Statements of Income 


Revenue and expenses reported in the consolidated state- 
ments of income are generally classified in the same manner 
as under U.S. GAAP except that gains, losses and write-downs 
on securities would be reported in other income under U.S. 
GAAP. These amounts are included in interest income under 


eiredian GAAP. cues are “Sorat Stake taste 


Pe colidated statements of income. 
While SFAS 114 and 118 “Accounting by Creditors for 

Impairment of a Loan” are Soa in content Ke CICA 3025 

gescsibed in note 1, the ini impact of pting a 


iat tax and retained earnings as at Veen 1, 1995 would 
increase by the same amount under U.S. GAAP. 
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Consolidated Statements of Changes in Shareholders’ Equity 

here are no ifferences b he consolidated 
statements of shareholders’ equity as reported under Canadian 
GAAP and as reported under U.S. GAAP, except for the after- 
tax net unrealized gain on securities, in accordance with 
SFAS 115, and the effect of the implementation of SFAS 114 
and 118, as described above. 


Consolidated Statements of Changes in Financial Position 
There are no material differences between the consolidated 


. Statements of changes in financial position as reported under 


Canadian GAAP for the years ended October 31, 1996, 1995 
and 1994 and as would be reported under U.S. GAAP. 
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Average Balance Sheet, Net Interest Income and Margin 
Taxable equivalent basis Average balance Interest Average rate 
$ millions 1996 1995 1994 1996 1995 1994 1996 1995 1994 
Domestic assets" 
Cash resources $ 1,368$ 1,356$ 1,558 $ 30 $ SOs wha eee 2.19% 205% Tolan ys 
Securities 
Held for investment 12,828 12,380 11,848 932 LOU 722 P21 8.17 6.09 
Held for trading 14,559 12,209 10,815 661 386 421 4.54 SAS 3.89 
Loans 
Residential mortgages BO212 Oe O99 SO heZ 2,820 2,802 Zoe 8.00 S:57, 8.34 
Personal and credit 
card loans 18,927 17,149 15,145 1,866 1,846 Ab S 9.86 10.76 9.59 
Business and 
government loans 23,680 25,077 26,627 2,028 ZO 1,885 8.56 8.78 7.08 
Securities purchased under 
resale agreements 8,387 3,579 3,981 544 169 49 6.49 4.72 Zs} 
Total loans 86,266 78,504 75,905 7,258 7,019 5,901 8.41 8.94 Tele: 
Other interest-bearing 
assets 337 288 293 12 el Wf 3.56 3.82 2.39 
Customers’ liability 
under acceptances 8,563 7,953 6,722 
Land, buildings and 
equipment 1,869 1,879 1,849 
Other non-interest-bearing 
assets 1,719 3,074 BASS, 
127,509 117,643 111,745 8,893 8,463 7,073 6.97 7.19 Soyo) 
Foreign assets” 
Cash resources 9,795 Hf esis} Ugeen 493 424 309 5.03 5158 4.24 
Securities 
Held for investment 6,087 4,296 3,648 376 PUES: 278 6.18 6.35 7.62 
Held for trading 6,797 SO) 2,347 282 197 OF 4.15 5.54 Aas 
Loans 
Residential mortgages 377 S19 564 36 Si 60 9.55 G72 10.64 
Personal and credit 
card loans 449 366 366 62 49 42 13.81 13:39 11.48 
Business and 
government loans 20023 aS 2725 2069 2a. = 1418 1,436 1,190 7.08 TEAS 5akS 
Securities purchased under 
resale agreements 12,039 3,803 977 705 21S 48 5.86 5.60 4.91 
Total loans 32,888 23,215 \ 22,599 2,221 729 1,340 6.75 7.45 5.93 
Other interest-bearing 
assets 674 4l1l 507 11 16 14 1.63 3.89 2.76 
Customers’ liability 
under acceptances 120 138 2715 
Land, buildings and 
equipment 129 129 U2 
Other non-interest-bearing 
assets 2,734 ee 5S 
59,224 40,509 37,315 3,383 2,639 2,038 SEA 6:51 5.46 
Total assets $186,733 $158,152 $149,060 $12,276 $11,102 $9,111 6.57% P025s: eG elLs 
Additional disclosures: 
Tax exempt securities 
(included in total 
securities) $.1,129'$- 0153585 1696S “12teeS 1180 es 203 10.72% 13.25% 11.97% 
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| Average Balance Sheet, Net Interest Income and Margin 


Taxable equivalent basis Average balance Interest Average rate 
$ millions 1996 1995 1994 1996 1995 1994 1996 1995 1994 
Domestic liabilities” 
Deposits . 

Individuals $ 58,306 $ 56,580 $ 54,970 $2,482 $2846 $2,142 4.26% D.03% ~ -S.90% 

Businesses and 

governments 25,264 20,820 18,002 937 1,025 605 3.71 4.92 3.36 

Banks 2,024 510 636 za! 33 27 5.03 6.46 4.24 
Total deposits 86,094 77,910 73,608 3,546 3,904 Polis 4.12 HOW Sh, 
Acceptances 8,563 1953 6,722 
Obligations related to 

securities sold short 6,660 601 319 284 10 2 4.26 1.66 0.63 


Obligations related to 
securities sold under 


repurchase agreements 6,409 867 229 444 16 4 6.93 1.85 Weyhs) 
Other liabilities 4,171 2,916 AST, 21 0.50 
Non-controlling interests 
in subsidiaries 2 _- 52 
Debentures 2,135 1,694 B28) 207 VHS) 141 9.70 LORS 10.66 
114,034 91,941 84,040 4,502 4,105 Zee 3.95 4.46 S48 


Foreign liabilities” 


Deposits 
Individuals 3,065 2,841 2,726 150 iey7/ 118 4.89 ayyaytl 4.35 
Businesses and 
governments 18,618 Os 18,566 875 971 769 4.70 5.68 4.14 
Banks 20,711 20,793 21,354 1,039 S38 980 5.02 5,69 AN SSS) 
Total deposits 42,394 40,737 42,646 2,064 ASML Al 1,867 4.87 5.67 4.38 
Acceptances 120 138 PALS) 
Obligations related to 
securities sold short 4,767 6,646 6,048 108 119 47 2,27 1.79 0.78 


Obligations related to 
securities sold under 


repurchase agreements 13,044 5,889 3,256 749 232 62 5.74 3.94 1.90 
Other liabilities 1,665 2756 PaaS) 
Non-controlling interests 

in subsidiaries 63 46 18 
Debentures 1,779 2,097 1,956 100 Iw 107 5.62 6.25 AT, 


63,832 TAOS, 56,714 3,021 2/93 2,083 4.73 4.84 SSW 


Total liabilities 177,866 149,650 140,754 7,523 6,898 5,004 4.23 4.61 3.56 
Shareholders’ equity 8,867 8,502 8,306 
Liabilities and 


shareholders’ equity $186,733 $158,152 $149,060 $7,523 $6,898 $5,004 4.038% 4.36% 3.36% 


Net interest income 
and margin , $4,753 $4,204 $4,107 2:50°oue C1 OOvem) 2.15% 
Se eee es es SS ee 
Additional disclosures: 
Non-interest-bearing 
demand deposits 
Domestic Sa 21Ge pS 4e2ooe or 4337, 
Foreign $ 662 $ 637 $ 565 


) Classification as domestic or foreign is based on domicile of debtor or customer. 
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Volume/Rate Analysis of Changes in Net Interest Income 
1996/1995 1995/1994 
Taxable equivalent basis Increase (decrease) due to change in: Increase (decrease) due to change in: 
Average Average Average Average 
$ millions balance rate Total balance rate Total 
Domestic assets” 
Cash resources $ eae (6). 2% (6) §$ GQises Lees 14 
Securities 
Held for investment 37 (116) (79) Sy PIS) 289 
Held for trading 74 201 275 54 (89) (35) 
Loans 
Residential mortgages 220 (202) 18 2N2 76 288 
Personal and credit card loans 191 (171) 20 192 201 393 
Business and 
government loans (123) (51) (174) (110) 427 Suly 
Securities purchased under 
resale agreements Zoe, 148 SHS (5) 25 120 
Total loans oylls) (276) 239 289 829 1,118 
Other interest-bearing assets 2 (1) il — 4 4 
Change in domestic interest income 628 (198) 430 SW 1,018 1390 
Foreign assets” 
Cash resources W238 (54) 69 13 102 1s 
Securities 
Held for investment 114 (11) 103 49 (54) (5) 
Held for trading 180 (95) 85 50 50 100 
Loans 
Residential mortgages 6 (1) 5) (26) (3) (29) 
Personal and credit card loans ital @ T3 — 7 7 
Business and 
government loans 99 (117) (18) (113) 359 246 
Securities purchased under 
resale agreements 461 31 492 139 26 165 
Total loans SWAT (85) 492 — 389 389 
Other interest-bearing assets 10 (15) (5) (3) 5 Z 
Change in foreign interest income 1,004 (260) 744 109 492 601 
Total change in interest income $ 1,632 $ (458) ere p ane les 4 $ 481 Spe lle doyltt6) § 1,991 
Additional disclosures: 
Tax-exempt securities 
(included in total securities) $ BOS as (29) 2S (59) §¢ (40) $ ley, $ (23) 


CIBC AnmNUuUAL REPORT 19:96 


Volume/Rate Analysis of Changes in Net Interest Income 


Taxable equivalent basis 


1996/1995 
Increase (decrease) due to change in: 


1995/1994 
Increase (decrease) due to change in: 


Average Average Average Average 

$ millions balance rate Total balance rate Total 
Domestic liabilities” 
Deposits 

Individuals $ 87 $ (451). -'$ (364) 63 $ 641 $ 704 

Businesses and governments 219 (307) (88) 95 325 420 

Banks 130 (36) 94 (5) 11 6 
Total deposits 436 (794) (358) 153 977 1,130 
Obligations related to 

securities sold short 101 17-3 274 2 6 8 
Obligations related to securities 

sold under repurchase agreements 102 326 428 11 1 12 
Other liabilities Zul — 21 — — == 
Debentures 46 (14) SZ 40 (6) 34 
Change in domestic interest expense 706 (309) 397, 206 978 1,184 
Foreign liabilities” 
Deposits 

Individuals 12 (19) (7) 5 34 39 | 

Businesses and governments 86 (182) (96) (61) 263 202 | 

Banks (5) (139) (144) (26) 229 203 
Total deposits 93 (340) (247) (82) 526 444 
Obligations related to / 

securities sold short (34) 23 (11) 5 67 2 
Obligations related to securities 

sold under repurchase agreements 282 DESVS\ By. 50 120 170 
Other liabilities = — — — — = 
Debentures (20) (11) (31) 8 16 24 | 
Change in foreign interest expense Sytl (93) 228 (19) 729 710 
Total change in interest expense $ 1,027 $ (402) $ 625 187 Seal as O77: $ 1,894 
Change in total net interest | 

income $ 605 $ (56)heaS 549 294 $ C197), S$ 97 


) Classification as domestic or foreign is based on domicile of debtor or customer. 
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5 | 
Analysis of Net Loans and Acceptances 

$ millions 1996 1995 1994 1993 We | 
Canada” 
Residential mortgages $ 36,506 S34 318 $ 31,934 $ 29,281 $ 27,268 
Personal loans 14,918 13,828 12,833 It S28) 11,297 
Credit card loans 4,660 4,324 S604 2,901 2,418 
Total consumer loans 56,084 52,465 48,381 43,505 40,983 
Non-residential mortgages 2,722 2.9 Fe, SSF, 3,164 3,088 
Trades and services 10,126 10,206 9,203 9,869 10,251 
Manufacturing 6,220 5,766 5,629 5,266 5,029 
Real estate 3,241 3,786 4,271 5,355 6,038 
Agriculture 1,934 ey 7/ 1,651 1552 1,490 
Natural resources 2,940 S29 Selb 7All 2,926 3,638 
Transportation and communications 2,734 2,094: 3,107 2,390 2-590 
Other 1,941 2,094 1,862 1,747 Zens 
Total business and government loans, 

including acceptances 31,858 32,319 324031 32,269 34,264 
Securities purchased under resale agreements 10,250 7,037 4,652 DO 2,298 
Total Canada $ 98,192 $ 91,821 $ 85,064 $ 80,786 $ / 75045 
$ millions 1996 1995 1994 1993 1992 
United States 
Residential mortgages $ 46 $ 46 $ 41 $ 36 $ 41 
Personal loans 6 3 3 SZ oy 
Credit card loans — — — — — 
Total consumer loans 52 49 44 68 78 
Non-residential mortgages — — — — — 
Trades and services 3,597 Pee TOS 2,309 2,536 2,493 
Manufacturing 3,609 2,362 2,615 2,498 2,016 
Real estate 1,475 1,959 2,485 2,706 3,446 
Agriculture 184 WC 32 9 60 
Natural resources 632 677 827 1,028 799 
Transportation and communications 5,015 4,805 5,044 4,497 4,222 
Other 547 430 598 466 335 
Total business and government loans, 

including acceptances 15,059 13,088 13,910 13,740 isieu/ il 
Securities purchased under resale agreements 20,511 VeV29 1,932 1G — 
Total United States $ 35,622 $ 20,266 $ 15,886 $ 13,920 $ 13,449 


® Classification by country is based on domicile of debtor or customer. 
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Analysis of Net Loans and Acceptances (continued) 


$ millions 1996 1995 1994 1993 1992 
Other countries” 
Residential mortgages $ 337 $ 300 $ 250 $21,403 Sy ilies} 
Personal loans 378 372 Soy! 394 566 
Credit card loans | 18 10 a Bas tke 
Total consumer loans 733 682 607 I SY 2,184 
Non-residential mortgages 61 48 33 Sil sii 
Trades and services 2,689 2EOST. DISS Cran 3,289 
Manufacturing : 1,359 880 173 1,059 WZ 
Real estate 439 565 1,093 1 27 227 
Agriculture 15 11 WA Teil es 
Natural resources 592 653 560 999 811 
Transportation and communications 1,163 892 741 641 : 3/5 
Other 313 324 415 URE 1,067 
Total business and government loans, 

including acceptances 6,631 5,910 5,890 7,997 7,944 
Securities purchased under resale agreements 1,773 , = — — 
Total other countries $ 9,137 $ 6,599 $ 6,497 $ 9,794 $ 10,128 


i | 


$ millions 1996 1995 1994 1993 1992 
Total 
Residential mortgages $ 36,889 $ 34,659 $2225 $ 30,720 $ 28,927 
Personal loans 15,302 14,203 1S), Joys) 11,749 11,900 
Credit card loans 4,678 4,334 3,614 2,901 2,418 
Total consumer loans 56,869 bSwi96 49,032 45,370 43,245 
Non-residential mortgages 2,783 8.025 SHAG) ye acto) CHl9 
Trades and services 16,412 Hae 526 IS Iho) L5'652 16,033 
Manufacturing 11,188 9,008 9,017 8,823 Sele, 
Real estate 55155 6,310 7,849 9,338 MG) F/I 
Agriculture 2,133 1,910 1,695 OZ, SZ 
Natural resources 4,164 4,459 4,558 4,953 5,248 
Transportation and communications 8,912 So 8,892 S23 PeV52 
Other 2,801 2,848 2,875 2,945 Shovel, 
Total business and government loans, 

including acceptances 53,548 PSHE 51,831 54,006 LB) 5) ay) 5) 
Securities purchased under resale agreements 32,534 Wal AS} 6,584 Sy 2,298 
General allowance (400) (250) (250) (250) (150) 
Total net loans and acceptances $ 142,551 $ 118,436 $ 107,197 $ 104,250 $ 100,972 


SS TE a I EE I TE LSE PTE DEL RTS I EN ST EE WS EE SS ETS ESE 


Classification by country is based on domicile of debtor or customer. 
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Gross Impaired Loans and Other Past Due Loans 

$ millions 1996 1995 1994 1993 1992 | 
Canada” 

Residential mortgages $ 207 $ PAA $ 227 $ 214 $ 206 
Personal loans 224 168 170 178 241 
Credit card loans — Te) 65 66 Wie 
Total consumer loans 431 454 462 458 519 
Non-residential mortgages 121 146 E55 137 95 
Trades and services 216 270 280 329 384 
Manufacturing 101 152 169 222 144 
Real estate 526 812 796 O27; 901 
Agriculture 16 16 foal gehil Ball 
Natural resources 7 8 14 24 20 
Transportation and communications 29 18 g 77 109 
Other 15 ES) 18 ial 9 
Total business and government loans 1,031 1,437 1,462 1,858 1,663 
Total Canada $ 1,462 $ 1,891 $ 1,924 Ge 22 = Sii6, $-— 25182 
$ millions 1996 1995 1994 1993 1992 
United States” 

Residential mortgages $ — $ — § — § — §$ — 
Personal loans 2 1 1 6 1 
Credit card loans —_— — — — —- 
Total consumer loans 2 1 1 6 1 
Non-residential mortgages _ — — — — 
Trades and services — 4 6 55 65 
Manufacturing 6 6 Sy 52 62 
Real estate 419 529 803 883 761 
Agriculture — — — — — 
Natural resources 3 9 — 6 6 
Transportation and communications 1 20 1 Bi Wy: 
Other 2 8 — 2 23 
Total business and government loans 431 576 841 1,050 1,089 
Total United States $ 433 $ Be. $ 842 Tae O56 $ 1,090 


) Classification by country is based on domicile of debtor or customer. 
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Gross Impaired Loans and Other Past Due Loans (continued) 


$ millions 1996 1995 1994 1993 1992 
Other countries’ 

Residential mortgages 5 $ — $ — $ = $ 200 $ 272 
Personal loans 13 10 12 ik} 18 
Credit card loans — = = = a= 
Total consumer loans 13 10 12 ZS, 290 
Non-residential mortgages — — — — — 
Trades and services 44 36 2a 203 WIT 
Manufacturing 19 ) 18 16 206 
Real estate 32 160 151 505 481 
Agriculture — — — 1 1 
Natural resources — — 3 _ os 
Transportation and communications 96 86 22 24 : 30 
Other 15 14 1 2 8 
Total business and government loans 206 305 316 Tan 903 
Total other countries $ 219 | $ 315 $ 328 $ 964 Se lets 


$ millions 1996 1995 1994 1993 1992 
Total 

Residential mortgages $ 207 $ 2 $ 22), $ 414 $ 478 
Personal loans 239 179 183 197 260 
Credit card loans — 75 65 66 72 
Total consumer loans 446 465 475 677 810 
Non-residential mortgages 121 146 15S iS y/ 95 
Trades and services 260 310 407 587 576 
Manufacturing 126 167 218 290 412 
Real estate 977 ip soul 17250) PRAg 2a 
Agriculture 16 16 21 32 52 
Natural resources 10 NY Vy 30 26 
Transportation and communications 126 124 32 SZ Si) 
Other 32 Si 19 16 40 
Total business and government loans 1,668 2,318 2,619 3,659 S1655 
Total loans 2,114 2,783 3,094 4,336 4,465 
Other past due loans 46 42 Bil 138 A/T 
Total impaired and other past due loans $ 2,160 th SS By allZ4l's) See 74: $ 4,642 


DS ea, 
") Classification by country is based on domicile of debtor or customer. 

hig? through 1995 information excludes LDC loans. 

) Other past due loans are described in note 4 to the consolidated financial statements on page Al 
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INFORMATION 


Net Impaired Loans before General Allowance | 
$ millions 1996 1995 1994 1993 1992 
Canada’ 

Residential mortgages $ 164 $ 184 204 199 $ 196 
Personal loans 76 67 92 96 136 
Credit card loans — — — — — 
Total consumer loans 240 PAs 296 295 332 
Non-residential mortgages 41 72 88 100 80 
Trades and services 106 149 IAS 214 248 
Manufacturing 35 Bell 60 138 2)5) 
Real estate 194 406 426 603 749 
Agriculture 12 14 18 Pip 44 
Natural resources 1 It 1 10 8 
Transportation and communications 11 10 2 24 103 
Other 4 5 14 9 7 
Total business and government loans 404 708 782 25 1,334 
Total Canada $ 644 $ 959 1,078 1,420 $ 1,666 


$ millions 1996 1995 1994 1993 1992 
United States” 

Residential mortgages $ — $ — — — $ — 
Personal loans 2 — — 5 1 
Credit card loans — — — — — 
Total consumer loans 2 — —_ 5 1 
Non-residential mortgages — — — — — 
Trades and services — 4 6 55 61 
Manufacturing 2 4 31 45 62 
Real estate 359 A471 Bey/ 625 583 
Agriculture — — — — _— 
Natural resources 3 9 — 5 5 
Transportation and communications 1 20 1 yl lie 
Other — IS — ea 
Total business and government loans 365 loyilis} 5T5 783 885 
Total United States See te ees he 575 788° $5 Deeks 


) Classification by country is based on domicile of debtor or customer. 
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Net Impaired Loans before General Allowance (continued) 

$ millions 1996 1995 1994 1993 [992 
Other countries? 

Residential mortgages $ — $ = $ — $ 189 $ 261 
Personal loans 9 8 10 10 15 
Credit card loans _ — = a = 
Total consumer loans 9 8 10 199 276 
Non-residential mortgages — — — — — 
Trades and services 22 23 S5 115 129 
Manufacturing : 5 5 10 12 78 
Real estate 7 80 HS 125 23 
Agriculture — — — — — 
Natural resources —_— _ 1 — — 
Transportation and communications 32 Pall 11 7, : 26 
Other 6 8 — il 7 
Total business and government loans 72 sy/ 130 270 363 
Total other countries $ 81 $ 145 $ 140 $ 469 $ 639 


$ millions 1996 1995 1994 1993 1992 
Total 

Residential mortgages $ 164 $ 184 $ 204 $ 388 $ 457 
Personal loans 87 15 102 111 152 
Credit card loans = ee ae Bes ae 
Total consumer loans 251 259 306 499 609 
Non-residential mortgages 41 UE 88 100 80 
Trades and services 128 176 214 384 438 
Manufacturing 42 60 101 195 230 
Real estate 560 957 1,036 e553 1,455 
Agriculture 12 14 18 Pi 44 
Natural resources 4 10 2 1s) 1S} 
Transportation and communications 44 Loit 14 92 281 
Other 10 18 14 UW 36 
Total business and government loans 841 irosc 1,487 2,178 P5SZ 
Total net impaired loans $ 1,092 § 1,617 Ce e793 GS Stayei/ f Selgi 


eee ss. 


Classification by country is based on domicile of debtor or customer. 
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SUPPLEMENTARY ANNUAL 


ETN ASN Gila nen) 


INFORMATION 


Summary of Allowance for Credit Losses 


$ millions 1996 1995 1994 1993 1992 
Balance at beginning of year $ 1,538 i AGS $ 2,049 $ 1,659 $ 570 
Adjustment for accounting change” 165 — — — — 
Write-offs 
Domestic 
Residential mortgages 24 21 18 13 9 
Personal and credit card loans 371 189 184 233 8325 
Real estate 143 216 416 63 63 
Other business and government loans 163 af. 234 144 PAERS) 
Foreign 
Residential mortgages — — 10 vi = 
Personal and credit card loans 1 a it 3 1 
Real estate 54 241 410 15) 74 
Other business and government loans 100 128 W22 181 69 
Total write-offs 856 873 1,395 699 766 
Recoveries 
Domestic 
Personal and credit card loans 62 24 7X 20 16 
Real estate 4 5 13 7 4 
Other business and government loans 14 20 is} 18 17 
Foreign 
Personal and credit card loans — a — — — 
Real estate 21 1 2 it — 
Other business and government loans 12 16 13 87 Of 
Total recoveries 113 66 62 133 64 
Net write-offs 743 807 iL, Seis 566 702 
Provision for credit losses 480 680 880 920 1,835 
Foreign exchange adjustments 1 (8) 77 36 (44) 
Balance at end of year $0 44 1Oe $1538 he hes $ 2,049 $ 1,659 
Ratio of net write-offs during year to 
average loans outstanding during year 0.62% 0.79% 1.35% 0.59% 0.78% 
2 Represents the effect of implementing CICA 3025. Additional information is provided in note 1 to the consolidated financial statements on page 66. 
(2) Includes a $19 million allowance for letters of credit. ‘ : 
= 
| Allowance for Credit Losses as a % of Each Loan Category 
$ millions 1996 1995 1994 1993 1992 
Allowance Allowance Allowance Allowance Allowance 
Allowance asa % of Allowance asa % of Allowance asa % of Allowance asa % of Allowance asa % of 
for credit each loan for credit each loan for credit each loan for credit each loan for credit each loan 
losses category losses category losses category losses category losses category 
Domestic 
Residential mortgages $ 43 0.12%. $27 008762 S DO OC ee s Moy = (O)OLS A KS LO= -20:04% 
Personal and credit 
card loans 148 0.75 L763 0296 TASS OLSS 148 1.03 eT eve 
Real estate 332 4 11.52 AOGmleie 7 2 3/0 e923 424 8.83 5 2a OS 
Other business and 
government loans 295 1.41 S23 ited 310 1a} 309 1.43 NAVA te ORV AS: 
818 1.02 932 PAO) 846 1.14 896 28 SiGe Og 
Foreign 
Residential mortgages — — _ a — — Te ORG il ee O6G 
Personal and credit 
card loans 4 0.99 3 ORL, 5 0.83 4 0.93 3 0.50 
Real estate 85 4.25 lpStoly @ Sllts} 344 8.77 6SSa lest 536 POS 
Other business and 
government loans 115 0.58 OS meeOL 56 NOS= O67, IO 0:63 208 126 
204 0.90 234 1a! 455 2.19 763 3.19 Tiare Sus: 
Unallocated general allowance 400 — 250 — 250 — 250 — 150 — 
General country risk 
allowance — _ 122 — 122 — 140 _ 235 oo 
$ 1,422 1.38% $1,538 1.58% $1,673 1.76% $2,049 2.18% $1,659 1.76% 
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Deposits 
1996 1995 1994 
Average Rate Average Rate Average Rate 
$ millions Balance Interest % Balance Interest S Balance Interest So 
Deposits in domestic bank offices 
Payable on demand 
Individuals $ 1,989 $ 50 Parayi Fess | dlislayexey 2 G8 AOE OO sabe Ml Gl Sa peas 1.76% 
Businesses and 
governments 7,112 145 2.04 6,587 INGO) BAS) SAO Hof. Mee 
Banks 375 6 1.50  SWAS Sj Dell 385 4 eS) 
Payable after notice 
Individuals 16,795 179 1.07 EAST, SiS. SL eth 19,987 256 1.28 
Businesses and 
governments 4,288 168 3.92 4,180 DEy2, Vd\sys! Sia 144 3.63 
Banks 10 1 4.92 10 I BY 10 _ 2.85 
Payable on a fixed date : 
Individuals 40,782 2,311 5.67 38,759 2 Om OLS 34,460 1,900 Sy (oy 
Businesses and 
governments 16,160 746 4.62 11,868 WOH ANS) 9,460 450 4.76 
Banks 1,252 69 5.49 1,246 78 6.20 1,202 56 4.56 
Total domestic 88,763 3,675 4.14 82,009 Gb i Wee NON THEMESO! SoZ SIS 3.78 
Deposits in foreign bank offices 
Payable on demand 
Individuals 28 —_ 0.79 23 — 1.44 25 — 0.34 
Businesses and 
governments 364 3 0.90 307 4 1.23 299 4 Ast 
Banks 144 2 1.09 132 68 A292 136 1 OZ 
Payable after notice 
Individuals 440 24 5.48 384 Peo. S 345 18 5.12 
Businesses and 
governments 98 5 5.25 90 By eo eans} 61 2 S726 
Banks 243 13 5.24 Sik 7 19 6.06 381 15 3.89 
Payable on a fixed date : 
Individuals 1,337 68 5.02 272 76 5.98 il ou 58 4.60 
Businesses and 
governments 15,860 745 4.71 14,891 868 5.83 16,690 697 4.18 
Banks 21,211 1,075 5.06 T9222 ie O An O74 19,876 937 4.69 
Total foreign deposits 39,725 1,935 4.87 36,638 2 MOSM Sac: 39,074 1,726 4.42 
Total deposits $ 128,488 $ 5,610 4.37% $118,647 $ 6,215 5.24% $116,254 $4,641 3.99% 
Short-Term Borrowings 
$ millions 1996 1995 1994 
Amounts outstanding at end of year 
Obligations related to securities sold short $ 12,825 $ 10,436 $ne/ OWT, 
Obligations related to securities sold under repurchase agreements 29,082 IAL TATA: 3,492 
Total short-term borrowings $ 41,907 pee22 214 $ 10,569 
Nee ee eee ee eee a ee] 
Maximum amount of borrowings outstanding at any , 
month-end during each year 
‘Obligations related to securities sold short and 
securities sold under repurchase agreements $ 41,907 fae oe an $ 11,488 
Approximate average amounts outstanding during each year 
Obligations related to securities sold short Ser t 427 See ee a7, $ 6,367 
Approximate weighted average interest rate 3.43% 1.77% 0.77% 
Obligations related to securities sold under repurchase agreements $ 19,453 Sa .6,756 $ 3,485 
Approximate weighted average interest rate 6.13% 3.68% 1.90% 
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SiUsB. Ste Dalese Relea 


as at October 31, 1996 
(annexed in accordance with Section 308 of the Bank Act) 


Address of head or 
Name principal office™ 


Book value 
of shares owned by 
the bank and by other 
subsidiaries of the bank 


$ millions 


Percentage of the 

voting rights attached 

to voting shares owned 
by the bank and by other 
subsidiaries of the bank 


In Canada 


CIBC BA Limited Toronto, Canada 


note 


100.0 


CIBC Mortgage Corporation Toronto, Canada 


100.0 


CIBC Holdings Corporation Toronto, Canada 

Holding company for: 

The CIBC Wood Gundy Corporation (82.6%) 
CIBC Wood Gundy Securities Inc. 

CIBC Insurance Management Company Limited 
CIBC Life Insurance Company Limited 
CIBC General Insurance Company Limited 
The Personal Insurance Company of Canada 

CIBC Securities Inc. 

CIBC Investor Services Inc. 

FirstLine Trust Company 


487 


100.0 


The Dominion Realty Company Limited 
Holding company for: 
CIBC Development Corporation 


Toronto, Canada 


100.0 


167947 Canada Inc. 
Holding company for: 
CIBC Trust Corporation 


Toronto, Canada 


100.0 


Comcheq Services Limited Winnipeg, Canada 


49 


100.0 


CIBC Wood Gundy Capital (SFC) Inc. 
Holding company for: 
Tillsmith Systems Inc. 
Bickford Enterprises 
1079879 Ontario Limited 


Toronto, Canada 


Zh 


100.0 


CIBC Equipment Finance Limited Toronto, Canada 


note® 


CIBC Finance Inc. Toronto, Canada 


note® 


Outside Canada 
Canadian Imperial Bank of Commerce 


(Suisse) s.a. Geneva, Switzerland 


Canadian Imperial Holdings Inc. 

Holding company for: 

Canadian Imperial Bank of Commerce 
(New York) 

CIBC Inc. 
CIBC Capital Corporation 
CIBC WG Argosy Merchant Fund 1, L.L.C. 
CIBC WG Argosy Merchant Fund 2, L.L.C. 
CIBC Wood Gundy Ventures Inc. 
CIBC Wood Gundy Capital Corporation 

CIBC Leasing Inc. 
CIBC Aviation Inc. 


Wilmington, U.S.A. 


$ ©6491 


C.H.O. Holdings Limited St. Michael, Barbados 


100.0 


CIBC Asia Limited Singapore 


143 


100.0 
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Book value” Percentage of the 


of shares owned by voting rights attached 
the bank and by other to voting shares owned 
Address of head or subsidiaries of the bank by the bank and by other 
Name principal office” $ millions subsidiaries of the bank 
CIBC Australia Holdings Limited Sydney, Australia $ 127 100.0 
Holding company for: 
CIBC Australia Limited 
CIBC Wood Gundy Australia Pty. Limited Sydney, Australia $ 1 100.0 
CIBC Finanz AG Zurich, Switzerland $ 3 100.0 
CIBC Finanziaria S.p.A. Milan, Italy $ 9 100.0 
CIBC Euroleasing S.p.A. Milan, Italy $ 5 100.0 
CIBC Holdings (Cayman) Limited Grand Cayman, $ 35 100.0 
Cayman Islands 
Holding company for: 
CIBC Trust Company (Bahamas) Limited 
CiBC Fund Managers (Cayman) Limited 
CIBC Bank and Trust Company (Cayman) Limited 
CIBC (Hong Kong) Limited 
CIBC Servicos Ltda. 
CIBC Bank and Trust Company 
(Channel Islands) Limited 
CIBC Management Services (Guernsey) Limited 
Canadian Imperial Bank of Commerce 
Trust Company (Channel Islands) Limited 
CIBC Fund Managers (Guernsey) Limited 
CIBC Holdings GmbH Frankfurt, Germany $ 4 100.0 


Holding company for: 
CIBC Verwaltungs AG 


CIBC Offshore Banking Services 
Corporation Bridgetown, Barbados $ 1 100.0 


CIBC Offshore Services Inc. Bridgetown, Barbados $ 1,003 100.0 
Holding company for: 
CIBC General Insurance 
(Barbados) Limited 


CIBC (U.K.) Holdings Limited London, England $ 109 100.0 
Holding company for: 
CIBC Finance plc 
CIBC International Trust Limited 


CIBC Wood Gundy plc London, England $1015 100.0 


CIBC West Indies Holdings Limited Bridgetown, Barbados $ 78 70.8 
Holding company for: 
CIBC Bahamas Limited 
CIBC West Indies Offshore Banking Corporation 
CIBC Caribbean Limited 
CIBC Trust and Merchant Bank (Barbados) Limited 
CIBC Jamaica Limited (55.2%) 
CIBC Trust and Merchant Bank Jamaica Limited 
CIBC Building Society 


CIBC Wood Gundy Finance Limited Dublin, Ireland $ 669 100.0 
CIBC Wood Gundy Ireland Limited 


The subsidiaries are incorporated under the laws of the province, state or country in which the head or principal office is located. 


2) Book value of shares of subsidiaries is shown at cost. 
8) The book value of shares owned by the bank and other subsidiaries of the bank in each of these corporations is less than one million dollars. 
‘) These subsidiaries have outstanding non-voting shares which are directly or indirectly owned 100% by the bank. 
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Condensed Consolidated Statements of Income 


$ millions 1996 1995 
For the quarter: 04 Q3 Q2 Ql Q4 Q3 Q2 Ql 
Interest income 
(taxable equivalent basis) $ 3,130 $ 3,050 $ 3,047 $ 3,049 $ 2876 $ 2,876 $ 2,763 $ 2,587 
Interest expense 1,879 1,883 1,885 1,876 1736 1,828 1 ATES I ayow/ 
Net interest income 
(taxable equivalent basis) 1,251 1,167 1,162 1,173 1,140 1,048 986 1030 
Deduct taxable equivalent adjustment 27 20 22 35 25 23 23 24 
Net interest income (consolidated 
statement of income basis) 1,224 1,147 1,140 1,138 DeTohS 1,025 963 1,006 
Provision for credit losses 120 120 120 120 170 170 170 170 
1,104 1,027 1,020 1,018 945 855 793 836 
Non-interest income 716 691 639 660 613 592 488 530 
1,820 1,718 1,659 1,678 1,558 1,447 1,281 1,366 
Non-interest expenses 1,255 1,151 1,087 1,091 1,068 1,011 962 950 
Net income before income taxes 565 567 572 587 490 436 319 416 
Income taxes 223 226 229 233 190 163 124 158 
342 341 343 354 300 2L3 195 258 
Non-controlling interests 1 5 4 4 2 3 3 S 
Net income $ 341 $ 336 $ 339 $ 350 $ 298 $ 270 $ 192 ¢$ 255 
Wa ER i SR RS ST EY TI I a I Fe a a 
Dividends on preferred shares $ 31 $ 28 $ 28 $ 25 $ 25 $ TES 27 $ 32 


Net income applicable to 
common shares 310 308 311 325 273 243 165 223 


$ 341 $ 336 $ 339 $ 350 $ 298 $ 270 $ 192 $ 255 


Condensed Consolidated Balance Sheets 


$ millions 1996 1995 
At end of quarter: Oct. 31 Jul. 31 Apr. 30 Jan. 31 Ochi Jules Apne. 308 Sdanesu 
Assets : ; 
Cash resources $ 8,120 $ 9,131 $ 8847 $ 11,506 $ 15419 $ 9313 $ 8285 $ 9,102 
Securities 39,817 39,721 39,868 38,600 BSt255 SS play. 32,002 30,422 
Loans 
Residential mortgages 36,889 36,268 35,856 34,974 34,659 33,499 32,820 B32 /e 
Personal and credit card loans 19,980 19,623 19,283 19,058 18,537 17,950 17,594 17,306 
Business and government loans 44,415 44,548 43,948 44,013 42,752 44,738 43,515 45,122 
Securities purchased 
under resale agreements 32,534 24,885 19,916 17,272 ACES 8,611 7,479 5,941 
Customers’ liability under acceptances 8,733 8,813 8,370 8,428 Sols 8,017 8,964 TSW ES 
Other assets 8,553 7,381 7,268 8,189 Heys: 6,806 6,776 6,549 


$ 199,041 $190,370 $183,356 $182,040 $179,244 $162,081 $157,435 $154,729 


RS TEE a I SE I TEST 


Liabilities and Shareholders’ Equity 


Deposits 
Individuals $ 61,484 $ 61,106 $ 62,150 $ 61,736 $ 61,061 $ 60,112 $ 60,140 $ 59,235 
Businesses and governments 43,705 46,616 39,415 38,963 45,738 86; 753 35,219 38,901 
Banks 22,232 18,820 21,606 26,552 22,683 23,898 19,750 18,746 
Acceptances ty eR) 8,813 8,370 8,428 S73 .15 8,017 8,964 Teh) 


Obligations related to securities sold 
short or under repurchase agreements 41,907 35,014 SY ic) 26,568 PXEE AWA 15,285 15,228 115583 


Other liabilities 8,350 6,813 6,798 7,286 6,886 5,782 5,904 6,597 
Debentures 3,892 4,143 4,025 3,842 3,67 1 3,739 3,851 3/39 
Shareholders’ equity 
Preferred shares 1,068 1,567 1,562 1,567 355 1,363 1,410 Az 1 
Common shares 3,055 3,052 3,048 3,068 3,202 S20 3,201 S)/0M! 
Retained earnings 4,615 4,426 4,209 4,030 An 22 3,931 3,768 3,681 


$ 199,041 $190,370 $183,356 $182,040 $179,244 $162,081 $157,435 $154,729 
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1996 1O95 


Profitability a4 a3 Q2 Qi Q4 Q3 Q2 Ql 


Return on common equity" 16.2% 16.6 % 17.6 % 17.9 % 14.9% PS OSa%e FS Ongs 
Revenue and expenses as a 
percentage of average assets: 


Net interest income” 2.54 % 2.47 % 2.55 % 2.60 % 2 Yo 2.60 % 2.60% 2.65 % 
Provision for credit losses (0.25)%  (0.26)%  (0.26)%  (0.27)% (0.41)%  (0.42)%  (0.45)% (0.44)% 
Non-interest income 1.46 % 1.46 % 1.40 % 1.46 % 1.49 % AT 29 3%e, 1S 78%. 
Non-interest expenses (2.55)%  (2.43)%  (2.39)%  (2.42)%  (2.60)% (2.51)%  (2.54)% (2.45)% 
Income taxes® and : 

non-controlling interests (0.51)%  (0.53)%  (0.56)% (0.60)%  (0.53)%  (0.47)%  (0.39)% (0.47)% 
Net income — return on assets ; 0.69 % 0.71 % 0.74 % 0.77 % Osh2 36 0.67 % OT515%5" 0166.9 


) Net income applicable to common shares divided by average common shareholders’ equity for the period, annualized. 
Sh Adjusted to a taxable equivalent basis. 


1996 Sie O95 
Credit Quality 04 Q3 Q2 Qi Q4 Q3 Q2 Ql 
Allowance for credit losses 
to gross impaired loans 67.3% 62.8% 59.8% 58.5% 50.9% 54.0% 50.6% 51.1% 
Net impaired loans 
to total loans and acceptances 0.5% 0.7% 0.8% 0.9% 1.2% 1.3% 1.4% 1.3% 
| 
1996 1995 
Capital and Related 4 Q3 Q2 Qi Q4 Q3 Q2 Ql 
Average common shareholders’ 
equity ($ millions) $ 7,584 $ 7,366 $ 7,162 $ EMiSebeesy2su 6S 0,047 S$) 69159 6,811 
Average assets ($ millions) $ 195,098 $ 187,675 $ 184,863$ 179,297 $163,326 $159,585 $ 155,604 $154,094 
Average assets to 
average common equity 25.7 25.5 25.8 25.0 22.6 226 Za5 22.6 
Regulatory Tier 1 capital ratio 6.8%" 7.0% 6.9% 6.8% 7.0% PAS 7.2% 7.0% 
Regulatory total capital ratio 9.4%" 9.7% 9.6% 9.3% 9.6% 9.9% 10.2% 10.0% 


© Proforma as defined on page 59. 


1996 1995 
Productivity 04 Q3 Q2 Qi Q4 Q3 Q2 Ql 
Non-interest expenses 
to revenue ratio” 63.8% 62.0% 60.4% 59.5% 60.9% 61.6% 65.3% 60.9% 


D Non-interest expenses divided by the sum of net interest income (taxable equivalent basis) and non-interest income. 


1996 1995 
Common Shares a4 Q3 Q2 Qi Q4 Q3 Q2 Ql 
Average number outstanding (thousands) 205,883 205,783 205,813 212,540 216,321 216,313 216,305 216,290 
Per common share information: 
Net income $ 1.50 $ 1.50 $ 1.51 $ 1.53 $ 1.26 $ 1S he Ons Ou heel eus 
Price” — high $ 56.60 $ 46.65 $ 42.75 $ 43100 $37.13" S$ 3463-3 35:25 $ 34.63 
— low $ 45.05 $ 42.30 $ 39.88 $ 36:00°$° “31:63 $= 31°38" $ 3263 $3148 
— close $ 55.70 $ 45.70$ 42.30$ 42:25°$ 36.38) —32,00°$ 33.88 $°32:63 
Dividends — per share $ 0.45 $ 0.45 $ 0.40 $ 04058 O375S) 20:3 fete O37 et O88 
— yield? 3.5% 4.0% 3.9% 4.0% 4.3% 4.4% 4.5% 4.5% 
: — payout ratio® 30.0% 30.0% 26.5% 26.0% 29.4% 32.9% 48.4% 35.9% 
Price-to-earnings ratio” 9.3 CA! 6.9 7.0 Ls VRE 10.8 8.0 
Book value® $ 37.24 $ 36.33 $ 35.27 $ 34. 25eSieoS.oo S soz be o2.22) 6 S181 
Price to book value 1.50 1.26 1.20 1.23 1.07 0.97 1.05 1.03 


The high and low price during the period, and closing price on the last trading day of the period, on The Toronto Stock Exchange. 
‘2 Dividends per common share divided by the average of the high and low common share price during the period, annualized. 

‘3) Total common share dividends divided by the net income applicable to common shares. 

, Closing common share price expressed as a multiple of net income per common share for the period, annualized. 

) Common shareholders’ equity divided by the number of common shares issued and outstanding at end of quarter. 


Gs 
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Consolidated Statements of Income 


$ millions 


for the year 
ended October 31: 1996 1995 1994 1993 1992 1991 1990 1989 1988 1987 
Interest income 

(teb)™ $12,276 $11,102°$ 9;111"\$ 9,068 $.°9)718 Sill 4049S 717 SelOM7 255 28 2o7m pans Ose 
Interest expense TRV! 6,898 5,004 Soe) 6,106 7,903 8,613 Telkas 556 4,963 
Net interest 

income 

(teb)™ 4,753 4,204 4,107 3,835 3,612 S501 3,104 SORT! 2,691 2,346 
Deduct 

(teb adjustment) 104 95 105 90 80 WE 87 90 82 109 
Net interest 

income 4,649 4,109 4,002 3,745 SIDSZ2 3,428 3,017 2,937 2,609 ZrO h 
Provision for 

credit losses 480 680 880 920 1,835 613 254 975 493 546 


Non-interest 
income 2,706 DGetae) 2,252 1,903 1,769 i584) 1375 1,202 973 819 


Non-interest 
expenses 4,584 3,991 3,907 3,544 3,489 SH OWAS} 2,848 2,462 2,065 IL FSIS) 


Net income (loss) 
before income 


taxes 2,291 1,661 1,467 1,184 (23) 1n325 1,290 702 1,024 Talat 
Income taxes 

(recovery) 911 635 550 435 (55) 488 oylks| 249 436 285 
Non-controlling 

interests 14 11 2, 19 20 24 (25) 3 (3) — 
Net income 


before special 

provision for 

losses 1,366 1,015 890 730 2 811 802 450 591 432 
Special provision 

for losses (net 

of income taxes) 1) — _ — — = = B= = = 450 


Net income (loss) $ 1,366 $ 1,015 $ 890 $ 730 $ We 8s SS 802 $ 450 $ SOS (18) 


gS a a RS a RS EL I RS I I I I ETS FN IT 
Dividends on 


preferred 

shares Soe AT 2eeS Tenis 141 $ [318s 120 $ 101 $ 93 §$ 55 aS 44 $ 48 
Net income (loss) 

applicable to 

common shares 1,254 904 749 599 (108) 710 709 395 547 (66) 


$ 1,366 $ 1,015 $ 890 $ 730 $ Zee 811 $ 802 $ 450 $ BOWES (18) 


) teb — taxable equivalent basis, is described in footnote (3) in Profitability on page 112. 
‘ Net interest income is as shown on the same basis as the consolidated statements of income. 
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Condensed Consolidated Balance Sheets 


$ millions, 
as at October 31: 1996 1995 1994 1993 1992 1991 1990 1989 1988 1987 
Assets 
Cash resources $ 8120 $ 15,419$ 9,436 $ 7,880 $ 6,245 $ 7,465 $ 6,751 $ yi tal $5 6,695 $ 7,750 
oe 39,817 38,255 28,753 24,167 20,055 14,890 10,402 9,623 9,771 8,410 
oans 
Residential 
mortgages 36,889 34,659 SVs) 30,720 28,927 25,616 24,196 20,373 Wi S98 eo nll6 
Personal and 
credit 
card loans 19,980 18,537 16,807 14,650 14,318 14,608 WANT 15 137505 12,500 10,910 
Business and 
government 
loans 44,415 42-752 44,322 46,687 49,384 46,137 44,420 38,654 36,889 37,563 
Securities 
purchased 
under resale 
agreements” 32,534 14,173 6,584 5,124 2,298 _ — — — — 
Customers’ liability 
under 
acceptances 8,733 8,315 7,259 7,069 6,045 Te 1O6 9,180 8,064 7,479 6,137 
Land, buildings 
and equipment 1,983 2,013 1,995 1,951 heyhey 1,605 1,380 1,041 907 798 
Other assets 6,570 eyeball 3,652, 3051 3,186 2,998 SAoZ 2,842 2,549 1,691 


$ 199,041 $ 179,244 $ 151,033 $ 141,299 $ 132,212 $ 121,025 $ 114,196 $ 100,213 $ 94,688 $ 88,375 
Liabilities and 
Shareholders’ Equity 
Deposits 
Individuals $ 61,484 $ 61,061 $ 59,040$ 57,265$ 54,233 $ 50,412$ 47,534$ 42,106 $ 36,821 $34,231 
Businesses and 


governments 43,705 45,738 36,213 34,357 36,873 34,095 31,605 eS] 26,884 24,137 
Banks 22,232 22,683 20,209 19,283 1B ONG 10,964 OFT 9,469 8,882 13,644 
Acceptances 8,733 Sy oil5 US ADS) 7,069 6,045 7,706 9,180 8,064 7,479 6,137 


Obligations related 
to securities sold 
short or under 


repurchase 

agreements” 41,907 DOAN AN 10,569 Uses) 4,361 —_ _ — — _ 
Other liabilities 8,350 6,886 5,867 4,845 5,302 8,660 7,011 6,676 8,247 4,479 
Debentures 3,892 3,671 3,441 3,003 2,848 2,485 2,026 L756 1,767 1,492 
Shareholders’ equity 

Preferred shares 1,068 F355 1,691 1,878 1,460 1,300 1,050 600 600 600 

Common shares 3,055 3,202 3,200 3,016 2,433 2PM 2,168 2,058 USS IE 1,741 

Retained earnings 4,615 4,122 3,544 3,060 2,745 3,106 2,651 Po Mesyi 2,031 1,914 


$ 199,041 $ 179,244 $ 151,033 $ 141,299 $ 132,212 $ 121,025 $ 114,196 $ 100,213 $ 94,688 $ 88,375 
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Condensed Consolidated Statements of Changes in Shareholders’ Equity 


$ millions, for the year 


ended October 31: 1996 995 1994 1993 1992 1991 1990 1989 1988 1987 
Balance at 

beginning 

of year $ 8679 $ 8435 $7,954 $6638 $6,703 $5869 $4845 $4608 $4,255 $ 3,711 
Adjustment® (94) — _ = “= pe = = = ss 


Premium on redemption/ 
repurchase of 
share capital 


Preferred (34) — — — _ = — — — — 

Common (281) _— -- _ — os — -- -- = 
Changes in share 

capital 

Preferred (290) (336) (187) 418 160 250 450 _ — 8 

Common (147) 2 184 583 136 129 110 81 236 670 
Net income (loss) 1,366 1,015 890 730 12 811 802 450 591 (18) 
Dividends 

Preferred (112) (111) (141) (131) (120) (101) (93) (55) (44) (48) 

Common (352) (320) (281) (263) (245) (239) (232) (214) (188) (154) 
Other 3 (6) 16 (21) (8) (16) (13) (25) (242) 91 
Balance at end 

of year See OT S8iah ato 670m O15 495 ao DO4 ee $6,633.55 16,708 $5,869 $4845 $4608 $ 4,255 


| Comparative amounts for years prior to 1992 have not been reclassified as information is not readily available. 
2 Represents the effect of implementing CICA 3025. Additional information is provided in note 1 to the consolidated financial statements on page 66. 
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Profitability 1996 1995 1994 1993 1992 1991 1990 1989 1988 1987 
Return on common 

equity” 17.1% 12.9% 11.7 % 10.6 % (2.0)% 13.9 % 15.8 % 9.3% 145% 11.5% 
Tax rate® 43.0 % 42.9 % 42.6 % 43.2 % 42.8 % 42.4% 42.4 % 42.2 % 47.1% 50.4% 


Revenue and expenses as a per- 

centage of average assets: 
Net interest income” 2.55 % 2.66 % 2.15 % 2./9 % 2.86 % 2.94 % 2.86 % Sl Te% 29% sCIANs 
Provision for ; 

credit losses (0.26)% (0.43)% (0.59)% (0.67)% (1.45)% (0.52)% (0.23)% (1.00)% (0.54)% (0.63)% 
Non-interest income 1.45 % 1.40 % 1:52 % 1.39 % 1.40 % 1.33 % L27 % 1.23 % 1:07 % «7 O295.% 
Non-interest expenses” (2.45)% (2.52)% (2.62)% (2.58)% (2.76)% (2.58)% (2.63)% (2.53)% (2.26)% (2.08)% 
Income taxes 

and non-controlling 


interests (0.56)% (0.47)% (0.46)% (0.40)% (0.04)% (0.49)% (0.53)% (0.35)% (0.57)% (0.46)% 
Net income-return 
on assets 0.73 % 0.64 % 0.60 % 0.53 % 0.01 % 0.68 % 0.74 % 0.46 % 0.65% 0.50% 


For the purposes of this review, prior years’ financial information has been restated, where necessary, to conform with the presentation used in 1996. 

Net income applicable to common shares divided by average common shareholders’ equity for the year. 

Taxable equivalent basis — net interest income includes tax-exempt income on certain securities, primarily interest on income debentures, small business development bonds and 
small business bonds, and dividends on certain preferred shares of Canadian corporations. Because this income is not taxable to CIBC, the rate of interest or dividend received by 
CIBC Is significantly lower than would apply to a loan of the same amount. As the impact of tax-exempt income varies from year to year as a result of fluctuations in the general 
level of interest rates and the size of CIBC's holdings of tax-exempt securities, such income has been adjusted to a taxable equivalent basis to permit uniform measurement 

and comparison of net interest income. An equal and offsetting adjustment is made to increase the provision for income taxes. The taxable equivalent adjustments are based on 
tax-exempt income and the corresponding tax rates. 

Effective November 1, 1995, the Office of the Superintendent of Financial Institutions requires rental income net of related expenses on real estate investment properties to be 
classified as non-interest income. This net rental income was previously reported as non-interest expense. Comparative amounts for 1992 through 1995 have been reclassified to 
conform with the presentation used in 1996. Comparative amounts for years prior to 1992 have not been reclassified as information is not readily available. 

The special provision for LDC losses in 1987 reduced return on assets to a negative (0.02)% and return on common equity to a negative (1.97)% for that year. 

The 1987 information is before the special provision for LDC losses of $450 million after tax. 


Credit Quality 1996 LOIS 1994 1983 1992 sista 1990 1989 1988 1987 


(5) 
(6) 


oat 


Allowance for credit 
losses to gross 


impaired loans 67.3 % 50.9% 50.1% 44.0% 31.9% 16.4% 24.8% 34.4% 24.9% 30.6% 
Net impaired loans 
($ millions) $692 $. 15367 Scly543.0-$ 12476") SiS O41 ES. B62 Gh SSG Sm Gee tae GOOG $2,276 


Net impaired loans to 
total loans and 


acceptances 0.5 % 1.2% 1.4% 2.3% 3.0% 2.0% 0.9% 1.0% 1.3% 3.3% 
® For the purposes of this review, prior years’ financial information has been restated, where necessary, to conform with the presentation used in 1996. 
Liquidity 1996 1995 1994 1993 1992 1991 1990 1989 1988 1987 
Cash resources to 

total assets 4.1% 8.6% 6.2% 5.6% 4.7% 6.2% 5.9% 6.1% 7.1% 8.8% 
Securities to ; - 

total assets 20.0 % 21.3% 19.0% 17.1% 15.2% 12.3% 9.1% 9.6% 10.3% 9.5% 


Capital and Related 1996 1995 1994 Logs 1992 LOT: 1990 1989 1988 1987 


Average common 

shareholders’ 

equity ($ millions) $ 7,332 $ 7,003 $ 6,393 $ 5664 $° 5,318 $ 5094 $ 4491 §$ 4,228- $53,765 $§ 3/362 
Average assets 


($ millions) $186,733 $158,152 $149,060 $137,307 $126,415 $118,892 $108,391 $97,386 $91,332 $86,241 < 
Average assets 

to average 

common equity 25.5 22.6 2309 24.2 23.8 2323 24.1 23.0 24.3 25.7 
Internal capital 

generation rate™ 12.3% 8.3% 7.3% 5.9% (6.6)% 9.2% 10.6% 4.3% 9.5% 6.6% 
Regulatory Tier 1 

capital ratio 6.8%” 7.0% 71% 6.9% 5.9% 6.0% 5.3% 4.7% 4.9% n/a 
Regulatory total 

capital ratio 9.4%”) 9.6% 9.9% 9.7% 8.7% 9.0% 7.9% 7.1% 7A% n/a 


) (Net income-preferred dividends-common dividends)/average common shareholders’ equity. 


Proforma as defined on page 59. 
n/a — not applicable. 


Productivity and Related 1996 ToS 1994 1993 yey LOS 1990 1989 1988 1987 


ab 


Non-interest expenses 
to revenue ratio 61.5% 62.1% 61.4% 61.8% 64.8% 60.5% 63.6% 58.2% 56.4% 56.7% 
Full-time equivalent 


employees® 41,606 39,329 40,618 41,5322 42,584 na na na na na 
Number of branches 1,392 1,390 1,428 1,453 15S 1,529 1,527 1,539 1,528 1,534 
Number of automated 

banking machines 3,032 2,990 2,887 ZS 2,596 2,405 1,914 1,399 987 741 


For the Purposes of this review, prior years’ financial information has been restated, where necessary, to conform with the presentation used in 1996. 
a Non-interest expenses divided by the sum of net interest income (taxable equivalent basis) and non-interest income. 
a Full-time equivalent employees include full-time, part-day, part-time, contract and casual employees and overtime hours. 


CIBC Development Corporation provides facilities management services for 5.7 million square feet of office space occupied by the CIBC group of companies in Canada. 
na — not available. 
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Common Shares 1996 ASHE) 5) 1994 1993 L9G2 TOO, 1990 1989 1988 1987 


Number 

outstanding 

(thousands) 205,957 216,345 216,273 210,211 188,688 183,704 179,148 174,567 171,668 160,647 
Average number f 

outstanding 

(thousands) 

— basic 207,514 216,307 212732 200,683 185,503 180,905 176,185 172,783 163,529 139,904 

— fully diluted 211,074 219,100 214,484 201,089 185,503 180,905 176,185 172,783 167,605 149,489 
Per common 
share information: 
Net income 

— basic” $ 6.04 $ 4.18 $ SHS 2.99 $ (0.59) $ 3.93 $ 4.03 $ 2.28 $ 3.34 $ 2.74 

— fully diluted $ 6.04 $ 4.18-$ 302) $ 2.99 §$ (0.59) $ 3:93 $ 4.03 $ 2.28 $ 3:32, $ 2.67 
Price’ — high Sb OO pee o7.160$. 36.259. 39/63'"$  37.004$ © 33.00: $33.63 $ 32:50 $ 25.88=$ °23.63 

— low Sis Gea slalS Se. 26:00 $2 23-63 -$) 25:13) § 21:63. $* 21.63 $- 2275 $ 16.88 $ 15.75 
— close $5570 eSoe 86.38 $9 S2.004$ ) 81.63 -$ "28:75 S$ 30.88. $ 22:25 °$ 31.63 $ ~ 25:13 $- 17:88 

Dividends 
— per share $ 1:70 $ 1.48 $ 132° $ 1327 $ see $ 1.32 $ 32 eS 1.24 $ 1.14 $ 1.08 
— yield? 3.7% 4.3 % 4.1% 4.6 % 4.2 % 4.8 % 48 % 45 % bon % 5.5% 
— payout ratio” 28.1% 35.4 % 37200 7 43.9 % nm 33.6 % 32.8 % 54.3 % 34.3% 40.1% 
Price-to-earnings 

ratio 9.2 8.7 oa 10.6 ' nm 7.9 5.5 13.9 135 625 
Book value SOle24 ee corcom po Slaten sd: =28:90)$ 2744S) POA $9 = 26,90; $ (24:31 $ - 23:35 $ 2112 
Price to book value 1.50 1.07 1.03 1.09 1.05 1.05 0.83 1.30 1.08 0.85 


The special provision for LDC losses in 1987 reduced basic net income per common share to a loss of $0.47 per share for that year. 

The high and low price during the year, and closing price on the last trading day of the year, on The Toronto Stock Exchange. 

Dividends per common share divided by the average of the high and low common share price during the year. 

Total common share dividends divided by the net income applicable to common shares (for 1987, before the special provision for LDC losses) for the year. 
Closing common share price expressed as a multiple of net income per common share for the year. 

Common shareholders’ equity (including adjustment for taxes) divided by the number of common shares issued and outstanding at the end of the year. 
nm — not meaningful 


Preferred Shares 1996 1995 1994 L993 1992 1991 1990 1989 1988 1987 


(3) 


$ millions 
Total dividends 
on preferred shares 


Class A Series2 $ — $ — $ — $ — $ — $ — $ —= $ — $ — $ 12 
Series 3 — — — — 8 28 30 28 23 18 
Series 4 5 7 vA ri 8 12 15 14 drt | 
Series 5 5 i 6 Ui 8 al 15 i} 10 9 
Series 6 — — 19 18 18 18 17 — — ~ 
Series 7 — 2 2 2 2 4 4 — — — 
Series 8 — 5 18 18 18 18 12 — — — 
Series 9 23 23 23 23 23 10 — = — -- 
Series 10 28 26 26 24 22 — — — _— 
Series 11 15 Ts 13 13 is} — — — — — 
Series 12 13 14 13 9 — _ — a —_ 
Series 13 14 14 14 10 — — — — _— — 
Series 14 9 — -- — — = —_ — — — 
$112 $ lig $ 141 $ Ie 5 120°°$ 101 $¢ 93 $ 55. -$ 44 $ 48 
a aa A CE ES A ET EE I PLT PT PTS BLE EI LE OEE MTEL SIE SE SOL TE EE OE I TT EEN, 9 LEER BE SS EERE ETN TSS 
Dividends 
per preferred share 
Class A Series2 $ — $ — 5 = 8 at =} Sa a — $ — $ 1.0507 
Series 3 — — a _ 2.6530 9.5140 10.0190 9.3970 7.5630 5.9960 


Series 4 4.7360 6.0900 4.5840 4.5840 5.3780 7.7460 10.0340 9.2340 7.3640 5.9360 
Series 5 1.1600 1.4728 1.1057 et27sS 1.3051 1.8992 2.4384 2.2376 1.7817 1.5000 


Series 6 = = 2.4349 2.2500 2.2500 2.2500 2.0697 — — — 
Series 7 = 4,208 3,507 4,034 4,871 7,238 3,328 — — - 
Series 8 = 0.6706 2.2200 2.2200 2.2200 2.2200 1.5540 — _ _ 


Series 9 2.2750 2.2750 2.2750 2.2750 2.2750 0.9988 a — — == 
Series 10 2.8175 2:5959 2.5786 2.4423 2.2510 — — — _- — 
Series 11 2.4060 2.2125 2.2125) 2.2125 2.1867 — — _ - — 
Series 12 2.2188 2.1856 2.2054 1.4983 — — _ — — 
Series 13 1.7500 1.7500 1.7500 1.2490 — _— — - — — 


Series 14 1.1197 — — — == = ae ans a = 
aaa. 
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SE Nie Orn 


CIBC Management Committee 

Flood, A.L. (Al), Chairman and Chief Executive Officer 
(Thornhill, Ontario) 

Hunkin, J.S. (John), President, CIBC Wood Gundy 
(Toronto, Ontario) 


Kluge, H. (Holger), President, Personal and 
Commercial Bank (North York, Ontario) 


Corporate Centre 


Policy Committee 

Flood, A.L. (Al), Chairman and Chief Executive Officer 

Beasley, G.E. (Gerry), Senior EVP, Risk Management 
(Mississauga, Ontario) 

Darling, M.S. (Michele), EVP, Human Resources 
(Toronto, Ontario) 

Doran, J.C. ohn), EVP, Administration and 
Chief Financial Officer (Mississauga, Ontario) 

Hayes, D.C. (Derek), EVP and General Counsel, 
Corporate Governance (Toronto, Ontario) 

Meredith, P.D. (Patricia), EVP, Corporate Strategy 
(Toronto, Ontario) 


Ferguson, D.S. (Dan), EVP, Large Corporate, 
Risk Management (Oakville, Ontario) 


Mark, R.M. (Bob), EVP, Market Risk Management 
(Thornhill, Ontario) 


Fisher, P.T. (Paul), VP and Corporate Secretary, 
Corporate Governance (Toronto, Ontario) 


CIBC Wood Gundy 


Executive Board 
Hunkin, J.S. (John), President 
Denham, G.H. (Jill), Managing Director 
(London, England) 
Falconer, R.D. (Dick), Managing Director 
(Toronto, Ontario) 
Fox, W.C. (Wayne), Managing Director, President, CIBC Wood 
Gundy Securities Inc. (Toronto, Ontario) 
Gelardin, A.F. (Frank), Managing Director 
(New York, New York) 
Goldhawk, M.R. (Mike), Managing Director 
(Westport, Connecticut) 
Horrocks, M.G. (Michael), Managing Director 
(Edenbridge, Kent, England) 
Kassie, D.J. (David), Managing Director, Global Investment 
Banking (Toronto, Ontario) 
Lalonde, R.A. (Ron), Managing Director, Europe 
(London, England) 


Lindsay, D.R. (Don), Managing Director 
(Toronto, Ontario) 


As at Nov. 7, 1996 


OLF BV CGlEURES 


McCaughey, M.T. (Gerry), Managing Director, President and 
Chief Executive Officer, Wood Gundy Private Clients Inc. 
(Toronto, Ontario) 

McGirr, S.R. (Steve), Managing Director 
(Toronto, Ontario) 

Mirza, Y.J. (Joe); Managing Director, Asia-Pacific 
(Singapore) 

Nesbitt, R. (Richard), Managing Director 
(Toronto, Ontario) 

Rogers, P.D. (Paul), Managing Director 
(Toronto, Ontario) 

Rulle, M.S. (Michael), Managing Director, U.S.A. 
(Mendham, New Jersey) 

Singleton, J.M. (Matt), Chief Administrative Officer 
and Managing Director (Greenwich, Connecticut) 

Venn, R.E. (Richard), Managing Director, Chairman and 
Chief Executive Officer, CIBC Wood Gundy Securities Inc. 
(Toronto, Ontario) 


Personal and Commercial Bank 


Executive Committee 

Kluge, H. (Holger), President 

Bowden, J.W. (John), EVP, Commercial Banking 
(Pickering, Ontario) 

Cassidy, B.M. (Brian), EVP, Electronic Banking 
(Oakville, Ontario) 

Gill, G. (Gwyn), EVP, Strategy Development 
(Toronto, Ontario) 

Lowry, J.L. (John), EVP, Customer Satisfaction 
(Oakville, Ontario) 

Hohol, L.M. (Linda), EVP, Asset Management 
(Toronto, Ontario) 

Napier, B.G. (Burt), EVP, Operations and Technology 
(Oakville, Ontario) 

Pedersen, M.B. (Mike), EVP, Branch Banking 
(Toronto, Ontario) 

Vessey, P.J. (Paul), EVP, Personal Lending Products 
(Toronto, Ontario) 

Cuber, P.J. (Pam), SVP, Human Resources 
(Pickering, Ontario) 

Kearns, J.R. (John), SVP, Wealth Management 
(Toronto, Ontario) 

Lacey, D.E. (Dwight), SVP and Chief Executive Officer, 
CIBC Insurance (Oakville, Ontario) 

Lancaster, E.W. (Rick), SVP, Finance 
(Oakville, Ontario) 

Watson, W. A. (Wendy), SVP 
(Nobleton, Ontario) 

MacLachlan, L.W. (Lachlan), VP 
(Etobicoke, Ontario) 


Municipalities of residence are provided for senior officers and shown in italics. 


All of the senior officers (EVP and above) have held their present business affiliations for more than five years except G. Gill who was Senior 
Vice-President, Marketing and Planning, Royal Bank of Canada; D.E. Lacey who was Executive Vice-President & Chief Operating Officer, 
Wellington Insurance Company; R.A. Lalonde who was Vice-President, Global Research, Wood Gundy Inc.; R.M. Mark who was Partner, 
Global Risk Management, Coopers & Lybrand and Managing Director, Asia, Europe and Capital Markets, Chemical Bank Corporation; 
F.D. Meredith who was Research Analyst and Vice-President, Wood Gundy Inc.; B.G. Napier who was President, Napier and Associates 
Consulting; J.M. Singleton who was Partner in charge of Global Derivatives and Treasury Risk Management Service Line, Arthur Andersen 

& Co.; and PJ. Vessey who was Vice-President and General Manager, Consumer Financial Services, American Express Canada Inc. 
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ANNUAL 


December 5, 1996 


Portions of the Annual Information Form (AIF) are disclosed 
in parts of this Annual Report and are incorporated into the 
AIF by reference as set out below. 


Item References 


Incorporation Page 121 


Principal subsidiaries Pages 106 and 107 


General development 
and narrative description 
of the business 


Pages 28 to 35 


Interest income Pages 43 and 94 to 97 


Non-interest income Pages 44 and 45 


Geographic distribution 


of revenue Note 20, page 92 


Impaired loans Pages 49 and 50 


Table, page 40 


Other past due loans Pages 100 and 101 


Note 4, page 71 


Pages 98 and 99 
Note 20, page 91 


Foreign loans 


Allowance for 
credit losses 


Tables, pages 50 and 51 
Note 4, page 71 


Mortgage operations Pages 39, 40 and 51 


Properties Table, page 112 


Employees Table, page 112 


Pages 94 to 105 and 
108 to 113 


Selected consolidated 
financial information 


Dividend policy Pages 78 and 113 


Management’s discussion 


and analysis Pages 28 to 60 


Market for securities Page 121 


Directors” Pages 116, 118 and 119 


Officers Page 114 


Wey Raymond V. Smith, Chairman of the Board, MacMillan Bloedel Limited, 
a director of CIBC since 1987, will not stand for re-election at CIBC’s annual 
meeting of shareholders on January 16, 1997. 
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INFORMATION 


FORM 


Unless otherwise specified, the information contained in the AIF 
and the Annual Report relates to CIBC’s fiscal year ended 
October 31, 1996 and amounts are expressed in Canadian dollars. 
All financial information is determined in accordance with generally 
accepted accounting principles in Canada, including the accounting 
requirements of the Superintendent of Financial Institutions 
Canada. Prior years’ financial information has been reclassified, 
where necessary, to conform with the presentation in 1996. 
When the securities of CIBC are in the course of a dis- 
tribution pursuant to a short form prospectus, or a preliminary 
short form prospectus has been filed in respect of a distribution 


_ of its securities, CIBC shall provide to any person, upon request 


to the Corporate Secretary of CIBC at Commerce Court, Toronto, 
Canada, M5L 1A2, the following: 


i) a copy of the AIF, together with a copy of any documents 
incorporated by reference, 


SS 


a copy of the comparative consolidated financial statements 
of CIBC for the year ended October 31, 1996 together with 
the accompanying report of the auditors and a copy of any 
interim consolidated financial statements of CIBC subse- 
quent to the consolidated financial statements for its most 
recently completed financial year, 


ili) a copy of the information circular of CIBC in respect 
of its most recent annual meeting of shareholders that 
involved the election of directors, and 


iv) a copy of any other documents that are incorporated by 
reference into the preliminary short form prospectus or 
the short form prospectus. 


CIBC shall provide to any person upon request to the 
Corporate Secretary, at any other time, a copy of any of the docu- 
ments referred to above, provided CIBC may require the payment 
of a reasonable charge if the request is made by a person who is 
not a security holder of CIBC. 

Additional information with respect to CIBC, including 
directors’ and officers’ remuneration and indebtedness, principal 
holders of CIBC’s securities, options to purchase securities and 
interests of insiders in material transactions, where applicable, 
is contained in the Notice of Annual Meeting of Shareholders 
and Management Proxy Circular dated December 5, 1996. 
Additional financial information is provided in the management's 
discussion and analysis, the consolidated financial statements, 
the notes to the consolidated financial statements, the supple- 
mentary annual financial information, the quarterly review and 
the ten-year statistical review in the Annual Report. 

As at October 31, 1996, the directors and officers at and 
above the level of executive vice-president of CIBC, as a group, 
beneficially owned, directly or indirectly, or exercised control or 
direction over (i) less than 1% of the outstanding common shares 
of CIBC and (ii) 5.9% of the outstanding common shares of The 
CIBC Wood Gundy Corporation (the Corporation). Subsequent to 
October 31, 1996, CIBC acquired all outstanding shares in the 
capital of the Corporation and CIBC officers now own no shares of 
the Corporation, and, to the knowledge of the bank, no director or 
such officer of CIBC beneficially owns or controls voting securi- 
ties of any other subsidiaries of CIBC. 


Douglas G. Bassett (’80) 
OC O,0ne Ee Da Drleitts 
President and 

Chief Executive Officer 
Baton Broadcasting 
Incorporated 

Toronto, Ontario 

Canada 


Jalynn H. Bennett ('94) 
President 

Jalynn H. Bennett and 
Associates Ltd. 
Toronto, Ontario 
Canada 


Hon. Conrad M. Black (’77) 

CeO: Crees Deiter beter 
M.A. 

Chairman 

Argus Corporation Limited 
London 

England 


Bertrand P. Collomb (’87) 
Chairman and 
Chief Executive Officer 


Lafarge 

Paris 

France 

Hon. William G. Davis ('85) 
ACOA Ss. (Ce 
Counsel 

Tory Tory DesLauriers 
& Binnington 
Toronto, Ontario 
Canada 

Pat M. Delbridge (’93) 
President 


PDA Partners Inc. 
Toronto, Ontario 
Canada 


E.L. Donegan (’91) 

aig 

Partner 

Blake, Cassels & Graydon 
Toronto, Ontario 

Canada 


William L. Duke (’91) 
Farmer 

Redvers, Saskatchewan 
Canada 


DAsRtEs CaO rREs 


Ivan E.H. Duvar (’89) 

P.Eng. 

Chairman 

Maritime Telegraph & 
Telephone Company, Limited 
Halifax, Nova Scotia 

Canada 


William A. Etherington ('94) 
General Manager 
Worldwide Industries 
IBM Corporation 
Greenwich, Connecticut 
U.S.A. 


A.L. Flood (89) 
Chairman and 

Chief Executive Officer 
CIBC 

Toronto, Ontario 
Canada 


Margot A. Franssen (’92) 
President 

The Body Shop 
Toronto, Ontario 
Canada 


R.D. Fullerton (’74) 
Chairman 

Executive Committee 
CIBC 

Toronto, Ontario 
Canada 


Hon. James A. Grant ('91) 
Bee Ge: 

Partner 

Stikeman, Elliott 
Montreal, Quebec 
Canada 


Richard F. Haskayne (88) 
B.Comm., F.C.A. 
Chairman of the Board 
Nova Corporation 
Calgary, Alberta 

Canada 


Albert E.P. Hickman (’89) 
Chairman and President 
Hickman Motors Limited 
St. John’s, Newfoundland 
Canada 


John S. Hunkin (’93) 
President 

CIBC Wood Gundy 
CIBC 

Toronto, Ontario 
Canada 
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William James ('83) 
President and 

Chief Executive Officer 
Inmet Mining Corporation 
Toronto, Ontario 

Canada 


Holger Kluge (’92) 
President 
Personal and 
Commercial Bank 
CIBC 

Toronto, Ontario 
Canada 


Marie-Josée Kravis (’87) 
0.C., M.Sc.(Econ.), LL.D. 
Fellow 

Hudson Institute Inc. 
New York, New York 
U.S.A. 


Maurice LeClair ('87) 
CCM: DEAD D:Se 
Company Director 
Montreal, Quebec 
Canada 


Hon. Pearl McGonigal (’88) 
CMe Ee De 

Company Director 
Winnipeg, Manitoba 
Canada 


W. Darcy McKeough (’78) 
O:CaB AS ELD, 

Chairman 

McKeough Investments Ltd. 
Chatham, Ontario 

Canada 


Stanley A. Milner (’84) 
ALOE. B Senate pe 
President and 

Chief Executive Officer 
Chieftain International, Inc. 
Edmonton, Alberta 

Canada 


Arnold Naimark (87) 

0.C., M.D.,LL.D:, ER.G.P.(C), 
F.R.S.(Can.) ; 
Past President, 

The University of Manitoba 
Director, Centre for the 
Advancement of Medicine 
Winnipeg, Manitoba 

Canada 


The year of each director's appointment to the board is shown in italics. 
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Michael E.J. Phelps ('89) 
Chairman and 

Chief Executive Officer 
Westcoast Energy Inc. 
Vancouver, British Columbia 
Canada 


Alfred Powis (66) 


0.C. 

Director 

Noranda Inc. 
Toronto, Ontario 
Canada 

Barbara J. Rae (92) 
€.M-., ©.B.C. 


Former Chairman, President 
and Chief Executive Officer 
ADIA Canada Ltd. 
Vancouver, British Columbia 
Canada 


Sir Neil Shaw (86) 
Chairman 

Tate & Lyle PLC 
London 

England 


Raymond V. Smith (87) 
Chairman of the Board 
MacMillan Bloedel Limited 
Vancouver, British Columbia 
Canada 


John S. Walton (86) 
Chairman 

Endeavour Financial 
Corporation 

Victoria, British Columbia 
Canada 


W. Galen Weston (’78) 
Ore: 

Chairman and President 
George Weston Limited 
Toronto, Ontario 
Canada 


Peter N.T. Widdrington ('86) 
M.B.A., LL.D. 

Chairman 

Laidlaw Inc. 

London, Ontario 

Canada 
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The Board of Directors and management of CIBC are committed 
to the importance of good corporate governance and its effec- 
tiveness in enhancing shareholder value. CIBC is one of the 
leading organizations in Canada in fostering effective corporate 
governance and corporate governance systems. The CIBC 
Board of Directors supervises the management of CIBC in 
accordance with the Bank Act (Canada) and the laws and regu- 
lations of the jurisdictions around the world where it carries 
on business. The board has delegated roles, accountabilities 
and authorities to management through the chief executive 
officer. In addition to its overall supervisory role, the board 
retains specific responsibilities, such as issuing shares and 
approving published financial statements. To fulfil its obliga- 
tions, the board approves an annual schedule of management 
presentations for board and Executive Committee meetings. 
The board meets about 12 times per year and the Executive 
Committee meets about nine times per year. Material is 
mailed in advance to the directors for all meetings of the 
board and its committees to facilitate informed discussion 
and decision making. 

The CIBC Board of Directors was one of the first to 
establish a corporate governance committee. CIBC is the 
only Canadian bank to have established a unified corporate 
governance group composed of the legal, compliance, audit, 
security, corporate secretarial and business information/records 
management functions. 

To ensure good corporate governance and accountability, 
the board has established an avenue of direct access to 
certain board committees for the executive vice-president 
& general counsel, corporate governance group, the chief 
inspector, and the compliance officer. 
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The Toronto Stock Exchange (TSE) requires that companies 
with their shares listed on it, such as CIBC, disclose their 
approach to corporate governance. The Montreal Exchange 
has adopted similar requirements. CIBC’s Corporate 
Governance Committee and the Board of Directors have 
reviewed both the guidelines for corporate governance 
established by the TSE, and CIBC’s corporate governance 
system, and have concluded that there is no material 
difference between them. 

The guidelines recommend that a corporation have 
a majority of “unrelated directors.” The definition of an 
unrelated director refers to being “independent of manage- 
ment” and “free from any interest and any business or other 
relationship which could, or could reasonably be perceived 
to materially interfere with the director’s ability to act with 
a view to the best interests of the corporation, other than 
interests and relationships arising from shareholding.” 

As a Canadian chartered bank, CIBC is subject to the 
Bank Act and its regulations and the act sets out rules as 
to who constitutes an “affiliated director.” The board has 
reviewed these Bank Act rules and has determined that the 
test of what constitutes an affiliated director is an appropriate 
test for the TSE concept of a “related director.” On this basis 
the board has concluded that as at October 31, 1996, there 
are seven directors of the 33 member board of CIBC who 
are “affiliated” and “related” to CIBC, and three of these are 
executive officers. 
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Committees of the Board of Directors are an integral part 

of CIBC’s governance structure. After the annual meeting of 
shareholders, the board appoints directors to be members 

of its various committees for the following year. After each 
committee meeting (other than the Executive Committee), 

its chairman provides a report to the full board. To permit all 
directors to inform themselves about the activities of the com- 
mittees and the past decisions and supervisory activities of 
the board, the minute books for each committee are available 
at all of its meetings, and all committee and board minute 
books are available for review by the directors at each meeting 
of the board and Executive Committee. 


Executive Committee 


The Executive Committee’s mandate is to act on behalf of the 
Board of Directors when it is not in session, except where 
prohibited by statute. It gives specific emphasis to examining 
CIBC’s strategies, policies and operating performance and 
approves credits and other matters which require attention 
prior to the next board meeting. The committee met 11 times 
in fiscal 1996. 


Members: 

R.D. Fullerton, Chairman 
Douglas G. Bassett 
Jalynn H. Bennett 


Richard F. Haskayne 
Pearl McGonigal 
W. Darcy McKeough 


E.L. Donegan Stanley A. Milner 
Ivan E.H. Duvar Alfred Powis 
A.L. Flood Barbara J. Rae 


James A. Grant 


Corporate Governance Committee 


The mandate of the Corporate Governance Committee is to 
review corporate governance matters pertaining to the share- 
holders and the Board of Directors, to review the performance 
of the chief executive officer and to review succession 
planning for the CEO and senior officers. 

The committee has the responsibility to receive and con- 
sider any significant concerns of individual directors; to bring 
to the attention of the board or any other board committee 
matters which should be considered by the board or’such 
committee; and to review the role of the board, its committees 
and the methods and processes by which the board fulfils its 
duties and responsibilities. 

The committee is composed of the chair of each of 
the board committees other than the Executive Committee. 


None of the committee members is an employee or 
officer of CIBC. At each of its two meetings held during 
fiscal 1996, the committee discussed matters affecting the 
corporate governance of CIBC including the specific items 
required by its terms of reference and how significant areas 
of risk facing CIBC, its subsidiaries and businesses are man- 
aged. Based on its own deliberations and discussions with 
other directors, the committee was satisfied with the quality 
of the information and presentations that management is pro- 
viding to the board. It reviewed, and amended for subsequent 
discussion by the full board, the schedule of presentations 
to be made to the board and the Executive Committee. The 
committee reviewed all comments made by shareholders 
on their proxies for the annual meeting of shareholders. 

The requirements of the Report of the TSE Committee on 
Corporate Governance were discussed; a determination was 
made and reported to the board, which agreed, that CIBC 
is in compliance with the TSE requirements as is more 
fully set out on page 117. The committee reviewed a draft 
directors’ questionnaire for comment by individual members. 

Succession planning for the senior executive positions 
of CIBC, including the position of CEO, was discussed. The 
committee discussed the role of the various board committees 
and determined that their structures and performance are 
effective. The committee has concluded that the corporate 
governance practices of the board, its committees and 
individual directors at CIBC are soundly based and effective. 


Members: 

Alfred Powis, Chairman 
James A. Grant 

Pearl McGonigal 


Stanley A. Milner 
Barbara J. Rae 


Nominating Committee 


The mandate of the Nominating Committee is to set criteria 
for the selection of directors, to recommend and recruit 
candidates for the Board of Directors, to review the size and 
composition of the board, and to examine and recommend 
appropriate directors’ fees. None of the members of the com- 
mittee is an officer or employee of CIBC. The committee 

and the Board of Directors have indicated that, while they are 
comfortable with the current size of the board, it would be 
beneficial to add representation on the board from certain 
geographic areas, while over time reducing the number 

of directors. The committee met once in fiscal 1996 and dis- 
cussed possible candidates from Quebec, the United States 
and Asia for appointment to the board. The committee 
reviewed directors’ compensation and agreed upon a fee 
schedule to be recommended to the board for its approval. 


Members: 
Pearl McGonigal, Chairman William James 
William G. Davis Maurice LeClair 
Pat M. Delbridge W. Darcy McKeough 
E.L. Donegan Sir Neil Shaw 
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Audit Committee 


The mandate of the Audit Committee is to review the financial 
statements of CIBC and to liaise with CIBC’s auditors. It reviews 
CIBC's systems, compliance and control policies and has the 
authority to review any and all of CIBC’s books and records. It 
meets regularly with CIBC’s auditors to discuss such matters as 
lending practices and loan loss provisioning. It reviews CIBC’s 
Code of Conduct and recommends the firms of auditors to be 
appointed by the shareholders. The Board of Directors delegated 
to the committee responsibility for the detailed review and 
compliance with two of the eight Canada Deposit Insurance 
Corporation (CDIC) standards for fiscal 1996 (capital manage- 
ment and internal control). The committee monitors the 
procedures established by the Board of Directors to provide 
disclosure of information to customers and for dealing with 
complaints; it also satisfies itself that the policies are being 
adhered to. To fulfil its responsibilities, the committee met 10 
times in fiscal 1996. For a further discussion of the roles and 
accountabilities of the Audit Committee, please see page 61. 


Members: 

Stanley A. Milner, Chairman 
Pat M. Delbridge 

E. L. Donegan 

William A. Etherington 


Margot A. Franssen 
William James 
Maurice LeClair 
Raymond V. Smith 


Risk Management and 
Conduct Review Committee 


The mandate of the Risk Management and Conduct Review 
Committee is to ensure that policy guidelines and systems exist 
to manage risk (operational, market, credit, liquidity, legal/compli- 
ance, technology and other internal risk) at an acceptable level. 

The committee examines major credit policies and risk 
management issues. It reviews and establishes policies on 
loan concentration applicable to single borrowers, industries 
and geographic areas and also the financing of mergers and 
acquisitions. The committee also reviews the delegation of 
lending limits and policies for off balance sheet financing. 

It reviews and recommends to the board investment and 
lending policies, standards and procedures. 

The committee establishes procedures for dealing with 
transactions with related parties; it reviews and approves certain 
of such transactions. It monitors the procedures established by 
the board to resolve conflicts of interest, including techniques 
for the identification of potential conflict situations and for 
restricting the use of confidential information. 
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The Board of Directors delegated to the committee 
responsibility for the review of six of the eight CDIC standards 
(liquidity management, interest rate risk management, foreign 
exchange risk management, credit risk management, securities 
portfolio management and real estate appraisals) and CIBC’s 
compliance with these standards on behalf of the Board of 
Directors. In accordance with the provisions of the Bank Act, 
none of the members of the committee may be an employee or 
officer of CIBC. In fiscal 1996 the committee met 10 times. 


Members: 

James A. Grant, Chairman 
Douglas G. Bassett 
Jalynn H. Bennett 

Albert E.P. Hickman 


W. Darcy McKeough 
Raymond V. Smith 
John S. Walton 

Peter N.T. Widdrington 


Management Resources 
and Compensation Committee 


, The mandate of the committee is to ensure the ongoing 


long-term development and deployment of high calibre senior 
management resources. The committee also ensures that 
compensation policy and practice supports CIBC business 
Strategies and that the relationship between senior manage- 
ment performance and compensation is appropriate. The 
committee reviews human resource matters with emphasis 
on overall strategy and programs relating to the recruitment, 
development and continuity of personnel as well as the 
succession of senior management (other than for the chair- 
man and chief executive officer). 

The committee met six times in fiscal 1996. None of 
the committee members is an employee or officer of CIBC. 


Members: 
Alfred Powis, Chairman Marie-Josée Kravis 
William L. Duke Arnold Naimark 


Michael E.J. Phelps 
Barbara J. Rae 


Ivan E.H. Duvar 
Richard F. Haskayne 


Trustees of the Pension Funds 


The role of the trustees is to oversee the administration of the 
contributory and non-contributory pension plans and funds. 

The trustees ensure that the funds are managed prudently by 

professional investment managers in accordance with estab- 

lished policies and goals. They develop, monitor and/or assess 
such items as asset mix, portfolio quality and objectives, and 

investment return expectations. The trustees met five times 

in fiscal 1996. 


Members: 

Barbara J. Rae, Chairman 
Jalynn H. Bennett 
Margot A. Franssen 
Albert E.P. Hickman 


John S. Hunkin 
Holger Kluge 

John Panneton 
John S. Walton 
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for the year ended October 31, 1996 


Class A Preferred Shares — Dividend Per Share 


Record Payment 

date date Series 4 Series 5 Series 9 Series 10 Series 11 Series 12 Series 13 Series 14 

Nov. 30/95 Dec. 12/95 $0.459 

Dec. 28/95 Jan. 29/96 $0.3303 $0.56875 US$0.475 $0.55313 US$0.40625 $0.4375 
(Cdn$0.65580) (Cdn$0.56095) 

Dec. 29/95 Jan. 12/96 $0.453 

Jan. 31/96 Feb. 12/96 $0.442 

Feb. 29/96 Mar. 12/96 $0.414 

Mar. 28/96 Apr. 29/96 $0.2984  $0.56875 US$0.475 $0.55313 US$0.40625 $0.4375 $ 0.37595 
(Cdn$0.64719) (Cdn$0.55352) 

Mar. 29/96 Apr. 12/96 $0.411 

Apr. 30/96 May 13/96 $0.393 

May 31/96 Jun. 12/96 $0.385 

Jun. 28/96 Jul. 29/96 $0.2803 $0.56875 US$0.475 $0.55313 US$0.40625 $0.4375 $0.371875 
(Cdn$0.65313) (Cdn$0.55859) 

Jun. 28/96 Jul. 12/96 $0.385 

Jul. 31/96 Aug. 12/96 $0.380 

Aug. 30/96 Sep. 12/96 $0.356 

Sep. 27/96 Oct. 28/96 $0.2510 $0.56875 US$0.475 $0.55313 US$0.40625 $0.4375 $0.371875 
(Cdn$0.63812) (Cdn$0.54576) 

Sep. 30/96 Oct. 11/96 $0.340 

Oct. 29/96 US$0.16612  $0.19344 
(Cdn$0.22321)° 

Oct. 31/96 Nov. 12/96 $0.318 


® On November 1, 1996, CIBC issued 12,000,000 non-cumulative Class A Preferred Shares Series 15 at $25.00 per share paying an annual dividend of 5.65% 


(or $0.353125 per quarter). 
‘2 Translated at the prevailing exchange rate on the record date. 


Common Shares 


Record Payment Dividend Number of common 
date date per share shares on record date 


Dec. 28/95 Jan. 29/96 $0.40 210,908, 706 
Mar. 28/96 Apr. 29/96 $0.40 ZOD AW 
Jun. 28/96 Jul. 29/96 $0.45 205,812,586 
Sep. 27/96 Oct. 28/96 $0.45 205,902,352 


Price of Common Shares Purchased under 
the Shareholder Investment Plan 


Share Dividend 
purchase reinvestment & stock 

Date issued option dividend options 

Nov. 1/95 $36.38 

Dec. 1/95 $38.72 

Jan. 2/96 $41.50 

Jan. 29/96 $42.29 

Feb. 1/96 $42.25 

Mar. 1/96 $41.00 

Apr. 1/96 $41.75 

Apr. 29/96 $42.31 

May 1/96 $43.05 

Jun. 3/96 $45.45 

Jul. 2/96 $44.44 

Jul. 29/96 $45.48 

Aug. 1/96 $45.90 

Sep. 3/96 $45.40 

Oct. 1/96 $49.85 

Oct. 28/96 $54.63 


Restrictions on Ownership of Bank Shares 
under the Bank Act 


No person or group of associated persons may own more than 
10% of any class of shares. Canadian or foreign governments 
are prohibited from owning any bank’s shares. 


Closing Common Share Price 


The closing Common Share price of CIBC as at 
December 2, 1996 was $60.15. 


Valuation Day Price 


For capital gains purposes, common shares closed at $25.75 
per share on Valuation Day, Dec. 22, 1971; equivalent to 
$12.875 per share after adjustment for a two-for-one stock 
split on Jan. 31, 1986; and at $33.750 per share on Feb. 22, 
1994, the relevant date for the one-time election consequent 
to the elimination of the general capital gains exemption. 
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CIBC Head Office 


Telephone number — (416) 980-2211 
Telex number — 065-24116 

Cable address — Canbank, Toronto 
Internet web site — http:/Awww.cibc.com 


Commerce Court 
Toronto, Ontario 
Canada 

M5L 1A2 


Incorporation 


Canadian Imperial Bank of Commerce (CIBC) is a diversified 
financial institution governed by the Bank Act (Canada). CIBC was 
formed through the amalgamation of The Canadian Bank of 
Commerce and Imperial Bank of Canada in 1961. The Canadian 
Bank of Commerce was originally incorporated as Bank of Canada 
by special act of the legislature of the Province of Canada in 
1858. Subsequently, the charter was amended to change the 
name to The Canadian Bank of Commerce and it opened for busi- 
ness under that name in 1867. Imperial Bank of Canada was 
incorporated in 1875 by special act of the Parliament of Canada 
and commenced operations in that year. CIBC’s charter has been 
amended from time to time to change its authorized capital. 


Stock Exchange Listings 


Stock Stock exchange 
symbol listing 


( Toronto 

Montreal 
Winnipeg 
Alberta 
Vancouver 

i__ London, England 


Common shares 


Preferred shares, Class A 


Series 4 CM RRR = == = loronto 
Series 5 CM.PR.E 

; Toronto 
Series 9 CM.PR.| 

; Montreal 
Series 12> CMEPRWV et 

-— Winnipeg 
Series Lek = (SMA RAG 

Alberta 
Series tA GMeRRAL 

; Vancouver 
Series L5e GMP REM peut 


Usual dividend dates: 


Record date Payment date 


Common shares and Dec. 28 Jan. 28 
Preferred shares, Class A Mar. 28 Apr. 28 
Series 5, 9, 12, 13, 14 Junge 23 Jule23, 
and 15 Sep. 28 Oct. 28 
Preferred shares, Class A Last trading 12th day of 
Series 4 day of each following 
month month 


Transfer Agent and Registrar 


The R-M Trust Company 

393 University Avenue, 5th Floor , 
Toronto, Ontario M5G 2M7 

(416) 813-4600 or fax (416) 813-4555 

1-800-387-0825 (toll-free in Canada and the U.S.) 

E-mail: invcorr@rmtrust.ca 


Common and preferred shares are transferable in Canada at the 
offices of our agent, The R-M Trust Company, in Toronto, 
Montreal, Halifax, Winnipeg, Regina, Calgary and Vancouver. 
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For information relating to shareholdings, dividends, 
dividend reinvestment accounts, lost certificates, etc., or 
to eliminate duplicate mailings of shareholder material, 
contact The R-M Trust Company. 


Outside of Canada, common shares are transferable at: 
The R-M Trust Company 
Balfour House, 390 High Road 
Ilford, Essex, England 1G1 1NQ 


CIBC has never missed a regular dividend since its first 
dividend payment in 1868. 


Debt Securities 


A number of senior and subordinated debt securities of CIBC and 
its subsidiaries are listed on one or more of the following interna- 
tional exchanges: 

The Stock Exchange, London, England 

Luxembourg Stock Exchange, Luxembourg 

Frankfurt Stock Exchange, Germany 


Direct Dividend Deposit Service 


Canadian-resident holders of common shares may have their divi- 
dends deposited by electronic transfer directly into their account 
at any financial institution which is a member of the Canadian 
Payments Association. To arrange, please write to The R-M Trust 
Company (see Transfer Agent and Registrar). 


Shareholder Investment Plan 


Registered holders of eligible shares (CIBC common shares or 
Class A preferred shares, Series 5) may participate in one or more 
of the following options, and pay no brokerage commissions or 
service charges: 

Dividend Reinvestment Option: Dividends on eligible shares may 

be reinvested in additional CIBC common shares. Residents 

of the United States and Japan are not eligible. 

Share Purchase Option: Up to $50,000 of additional CIBC 

common shares may be purchased during any fiscal year. Residents 
of the United States and Japan are not eligible. 

Stock Dividend Option: U.S. residents may elect to receive stock 
dividends on eligible shares. For further information and. a 

copy of the offering circular, contact the Corporate Secretary. 


Annual Meeting 


Shareholders are invited to attend the CIBC annual meeting on 
January 16, 1997, at 10:00 a.m. in the Waterfront Ballroom, 
The Waterfront Centre Hotel, Vancouver, British Columbia. 


Further Information 


Corporate Secretary: Shareholders with concerns about the 
quality of service received from the transfer agent may call 
(416) 980-3096 or fax (416) 980-7012. 


Investor Relations: Financial analysts, portfolio managers 
and other investors requiring financial information may call 
(416) 980-6657 or fax (416) 980-5028. 


Corporate Communications and Public Affairs: For information 
on corporate activity and media inquiries, please call 
(416) 980-4523 or fax (416) 363-5347. 


CIBC Telephone Banking: As part of our commitment to our 
customers, information on CIBC products and services 
is available by calling (416) 980-CIBC or toll free at 
1-800-465-CIBC. 

Sur simple demande, nous nous ferons un plaisir de 
vous faire parvenir la version francaise du présent rapport. 

If you would prefer CIBC's annual report to shareholders 
in an alternative format, please call (416) 980-5036. 


& Printed in Canada on paper containing 50% recycled material including 


10% post-consumer waste material. 


Our Goal 


TO BE THE PRE-EMINENT CANADIAN FINANCIAL SERVICES COMPANY 


Our Vision 


WINNING CUSTOMER LOYALTY THROUGH SERVICE EXCELLENCE 


Our Values 


COMMITMENT TO STEWARDSHIP 
RESPECT FOR EVERY INDIVIDUAL 
ENCOURAGEMENT OF INITIATIVE AND CREATIVITY 


EXCELLENCE IN EVERYTHING WE DO 


CIBC 


Canadian Imperial Bank of Commerce 


Head Office 
Commerce Court 
Toronto, Ontario 

Canada 
M5L 1A2 


(416) 980-2211 
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